
City of Lauderdale Lakes
Office of the City Clerk

4300 Northwest 36 Street - Lauderdale Lakes, Florida 33319-5599
(954) 535-2705 - Fax (954) 535-0573

COMMUNITY REDEVELOPMENT AGENCY MEETING AGENDA
Commission Chambers

January 17, 2017
5:30 PM

1. CALL TO ORDER

2. ROLL CALL

3. MINUTES FROM PREVIOUS MEETING

A. OCTOBER 18, 2016 CRA MEETING MINUTES

4. PUBLIC COMMENT (LIMITED TO 2 MINUTES-MUST SIGN IN WITH CLERK)

A. PETITIONS FROM THE PUBLIC
All petitioners must sign in with the CRA Secretary and will be seated in a designated area. 
Petitioners will be allowed to speak for two (2) minutes. 

5. EXECUTIVE DIRECTOR REPORT

A. EXECUTIVE REPORT FROM THE CRA EXECUTIVE DIRECTOR
This report provides a summary of the Community Redevelopment Agency related activities.

6. FINANCE DIRECTOR REPORT

A. CRA RESOLUTION 2017-001 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’S FISCAL
YEAR 2017, PERIOD 1 (OCTOBER) FINANCIAL ACTIVITY REPORT
This Resolution serves to ratify the October 2016 - (Period 1) Financial Activity Report provided by
the Financial Services Department.

B. CRA RESOLUTION 2017-002 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’S FISCAL
YEAR 2017, PERIOD 2 - (NOVEMBER) FINANCIAL ACTIVITY REPORT
This Resolution serves to ratify the November 2016 - (Period 2) Financial Activity Report provided by
the Financial Services Department.

7. CHAIRMAN REPORT

8. COMMITTEE REPORTS : STANDING

9. COMMITTEE REPORTS : AD HOC

10. LEGAL REPORT

11. OLD BUSINESS

A. CRA RESOLUTION 2017-003 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT



AGENCY (“CRA”), PROVIDING AN OFFER TO THE CITY OF LAUDERDALE LAKES FOR THE
DEDICATION OF THAT CERTAIN ROADWAY KNOWN AS “SOMERSET"
This Resolution approves the dedication of certain land to the City of Lauderdale Lakes. Approval
by the CRA would be consistent with the adopted CRA Plan, the original intent reflected within the
language found in the recorded access easement that Somerset Drive improvements would
ultimately be dedicated as a public roadway, and to accommodate the release of the land through
dedication to the City of Lauderdale Lakes by the current property owners - Lauderdale Lakes
CRA.

B. CRA RESOLUTION 2017-004 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (“AGENCY”) AUTHORIZING THE EXECUTION OF THE FIRST MODIFICATION TO A
PROFESSIONAL SERVICE AGREEMENT BY AND BETWEEN THE AGENCY AND CARRAS
COMMUNITY INVESTMENT, INC. TO PROVIDE REAL ESTATE ADVISORY SERVICES TO THE
AGENCY FOR THE COMMERCE PARK PROJECT TO INCREASE THE COMPENSATION FOR AN
AMOUNT NOT TO EXCEED $10,000 AND INCREASE THE TERM
This Resolution serves to provide for added funding, and time of performance extension, for
continuing Community Redevelopment Agency Financial Advisory Services in relation to the
negotiation, development and approval of a Development Agreement for the development and sale of
the CRA owned Commerce Park property by Carras Community Investments, Inc.

12. NEW BUSINESS

A. CRA RESOLUTION 2017-005 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING THE EXECUTION OF THE FIFTH AMENDMENT TO THE AGREEMENT
FOR DEVELOPMENT AND DISPOSITION OF PROPERTY BETWEEN OAKLAND DEVELOPMENT
PARTNER, LLC TO SUCCESSOR IN TITLE TO UNITED HOMES OF LAUDERDALE LAKES, INC.
AND LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY
This Resolutions authorizes the execution of the Fifth Amendment to the Agreement for development
and disposition of property between Oakland Development Partner, LLC to successor in title to
United Homes of Lauderdale Lakes, Inc. and Lauderdale Lakes Community Redevelopment Agency.

13. ITEMS FOR FUTURE DISCUSSION/ANNOUNCEMENTS

14. ADJOURNMENT

 
Chairperson Beverly Williams - Vice Chairperson Sandra Davey

Commissioner Veronica Edwards Phillips - Commissioner Gloria Lewis - Commissioner Hazelle Rogers
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 City of Lauderdale Lakes 
Office of the City Clerk 

  4300 Northwest 36 Street - Lauderdale Lakes, Florida 33319-5599 
(954) 535-2705 - Fax (954) 535-0573 

 

                   MINUTES  

COMMUNITY REDEVELOPMENT AGENCY MEETING 
 October 18, 2016 

           5:30 PM  

1. CALL TO ORDER 
 
Chairperson Patricia Williams called the Community Redevelopment Agency Meeting to order at 5:38 
p.m. in the City of Lauderdale Lakes City Hall - Commission Chambers located at 4300 NW 36 
Street, Lauderdale Lakes, Florida 33319. 
 

2. ROLL CALL 

 Present: 
  Chairperson Patricia Williams 
  Vice Chairperson Beverly Williams 

 Commissioner Gloria Lewis 
 Commissioner Eileen Rathery 
 Commissioner Barrington A. Russell, Sr. 

 Absent: 
  Commissioner Edwina Coleman 

 
  Also Present: 
  Phil Alleyne, CRA Administrator 
  J. Gary Rogers, CRA Executive Director 
  Celeste Dunmore (on behalf of Sharon Houslin, Secretary) 
  J. Michael Haygood, CRA Attorney 
  CRA Staff and City Staff 
  Members of the Public 
 

3. MINUTES FROM PREVIOUS MEETING 
 
Commissioner Barrington A. Russell, Sr. made a motion to approve the September 20, 2016 
Community Redevelopment Agency Meeting Minutes.  Commissioner Beverly Williams seconded the 
motion. 

4. PUBLIC COMMENT (LIMITED TO 2 MINUTES – MUST SIGN IN WITH CLERK) 
 

5. EXECUTIVE DIRECTOR REPORT 
 

A.   EXECUTIVE REPORT FROM CRA EXECUTIVE DIRECTOR 
  This report provides a summary of Community Redevelopment Agency related activities. 
 

J. Gary Rogers, CRA Executive Director, reported on the following: NW 31st Avenue 
Corridor Improvement Program (Wireless Camera Network); Complete Streets Conceptual 
Design; NW 31st Avenue Residential Improvements; Electronic Messaging Board; 
Redevelopment/Town Center - Master Developer Solicitation; Transit Improvements; 
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Commercial Façade Improvement Program; Community Policing; C-13 Greenway Trail; C-
13 Greenway   Trailhead Park; Vincent Torres Memorial Park Improvements; Ireland 
Property/NW 31st Avenue Community Gardens; Library/Educational & Cultural Programs; 
Commerce Park/Somerset Drive Redevelopment; Flashcam Surveillance; Citywide Bus 
Shelter Development; ICMA LOKAL+/Sister City Kenscoff Haiti-City of Lauderdale Lakes 

    
6. FINANCE DIRECTOR REPORT 

 
 Susan Gooding Liburd, Director of Financial Services, provided an overview of the Financial 
Activity Reports and responded to inquiries. 

 
A. CRA  RESOLUTION  2016-34 OF THE LAUDERDALE LAKES COMMUNITY 

REDEVELOPMENT AGENCY (‘AGENCY”) RATIFYING  THE  CITY  MANAGERS  
FILING OF THE AGENCY’S FISCAL YEAR 2016, PERIOD 12 – UNADJUSTED 
(SEPTEMBER) FINANCIAL ACTIVITY REPORT 

This Resolution serves to ratify the September 2016 - Unadjusted (Period 12) Financial 
Activity Report provided by the Financial Services Department. 

 
 CRA Attorney J. Michael Haygood read the following Resolution by Title Only: 
 

      CRA RESOLUTION  2016-34 
 

A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY 

REDEVELOPMENT AGENCY (‘AGENCY”) RATIFYING THE CITY 

MANAGERS FILING OF THE AGENCY’S FISCAL YEAR 2016, 
PERIOD 1 2  –  U N A D J U S T E D  (SEPTEMBER) FINANCIAL 
ACTIVITY REPORT, AS PREPARED BY THE DEPARTMENT OF 
FINANCIAL SERVICES, FOR THE PURPOSE OF CONFORMING TO 
THE AGENCY’S ADOPTED FINANCIAL INTEGRITY PRINCIPALS 
AND FISCAL POLICIES; PROVIDING FOR THE ADOPTION OF 
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE. 

 
Commissioner Barrington A. Russell, Sr. made a motion to move CRA Resolution 2016-34 to 
the floor. Commissioner Eileen Rathery seconded the motion.   
 
Chairperson Patricia Williams asked if there is any discussion. There were inquiries regarding 
the Financial Activity Report and expenditures incurred for CRA activities.  Susan Gooding-
Liburd, Director of Financial Services, and J. Gary Rogers, CRA Executive Director provided a 
response to questions. 

 
Chairperson Patricia Williams requested a roll call: 
 
FOR: Chairperson Patricia Williams, Vice Chairperson Beverly Williams, Commissioner Eileen 
Rathery, Commissioner Barrington A. Russell. Sr. AGAINST: Commissioner Gloria Lewis 

 
 Motion passed: 4-1 
 

7. CHAIRMAN REPORT 

8. COMMITTEE REPORTS: STANDING 

9. COMMITTEE REPORTS: AD HOC 

10. LEGAL REPORT 
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11. OLD BUSINESS 

12. NEW BUSINESS 
 
A.      CRA RESOLUTION 2016-35 OF THE LAUDERDALE LAKES COMMUNITY 

REDEVELOPMENT AGENCY (“CRA”), AUTHORIZING THE EXECUTION OF AN 
AGREEMENT WITH ANDERSON AND CARR TO COMPLETE AN APPRAISAL OF 
THE COMMERCE PARK PROPERTY FOR THE AMOUNT OF $6,000 

This i s  a  Resolution approving the execution of an agreement with Anderson & Carr, Inc. 
to complete an approved site plan based appraisal of the Community Redevelopment 
Agency (CRA) owned Commerce Park site. 

 

The appraisal methodology proposed herein will consider the CRA Financial Advisors 
(James Carras-Carras and Associates) confirmed developers cost of implementing the 
approved Site Plan, against the revenues that the market can support as related to the 
planned rental of the developed property for inclusion in a negotiated Development 
Agreement proposal for future consideration by the CRA Board.   

 
 CRA Attorney J. Michael Haygood read the following Resolution by Title Only: 

 
CRA RESOLUTION 2016-35 

 
A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY (“CRA”), AUTHORIZING THE 
EXECUTION OF AN AGREEMENT WITH ANDERSON AND CARR TO 
COMPLETE AN APPRAISAL OF THE COMMERCE PARK PROPERTY 
FOR THE AMOUNT OF $6,000; AUTHORIZING THE CHAIRMAN 
AND EXECUTIVE DIRECTOR TO TAKE ALL ACTIONS 
CONSISTENT WITH THE INTENT OF THE RESOLUTION; 
PROVIDING FOR THE ADOPTION OF REPRESENTATIONS; 
PROVIDING AN EFFECTIVE DATE. 

 

Commissioner Barrington A. Russell, Sr. made a motion to move CRA Resolution 2016-35 to 
the floor. Commissioner Eileen Rathery seconded the motion.   
 
Chairperson Patricia Williams asked if there is any discussion.  Commissioner Eileen Rathery 
mentioned a scrivenor’s error found in the contract as it relates to the term period.   

 
Chairperson Patricia Williams requested a roll call: 

 
FOR: Chairperson Patricia Williams, Vice Chairperson Beverly Williams, Commissioner Eileen 
Rathery, Commissioner Barrington A. Russell. Sr. AGAINST: None. OTHER: Commissioner 
Gloria Lewis [absent from the dais] 

 
 Motion passed: 4-0 

 
B.  CRA RESOLUTION 2016-36 OF THE LAUDERDALE LAKES COMMUNITY 

REDEVELOPMENT AGENCY (“CRA”), AUTHORIZING THE EXECUTION OF AN 
AGREEMENT TO EXPEND $30,000 FOR CERTAIN PREDEVELOPMENT COSTS 
FOR DEVELOPMENT OF THE LAND COMMONLY KNOWN AS COMMERCE PARK 

This Resolution authorizes payment not to exceed $30,000 for certain predevelopment 
costs related to the Community Redevelopment Agency property known as the Commerce 
Park located on the southwest corner of Oakland Park Boulevard and NW 31 Avenue. 

 
 CRA Attorney J. Michael Haygood read the following Resolution by Title Only: 



October 18, 2016 CRA Meeting Minutes                           Page 4 of 4  

 

 
CRA RESOLUTION 2016-36 

 
A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY (“CRA”), AUTHORIZING THE 
EXECUTION OF AN AGREEMENT TO EXPEND $30,000 FOR 
CERTAIN PREDEVELOPMENT COSTS FOR DEVELOPMENT OF THE 
LAND COMMONLY KNOWN AS COMMERCE PARK; DIRECTING 
AND AUTHORIZING THE CHAIRMAN AND SECRETARY TO TAKE 
SUCH ACTIONS AS SHALL BE NECESSARY AND CONSISTENT 
TO CARRY OUT THE INTENT AND DESIRE OF THE AGENCY; 
ADOPTING REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE. 

 

Commissioner Barrington A. Russell, Sr. made a motion to move CRA Resolution 2016-36 to 
the floor. Vice Chairperson Beverly Williams seconded the motion.   
 
Chairperson Patricia Williams asked if there is any discussion.  There were questions regarding 
the predevelopment costs.  J. Gary Rogers, CRA Executive Director, responded to the 
questions.   

 
Chairperson Patricia Williams requested a roll call: 

 
FOR: Chairperson Patricia Williams, Vice Chairperson Beverly Williams, Commissioner Eileen 
Rathery, Commissioner Barrington A. Russell. Sr. AGAINST: None. OTHER: Gloria Lewis 
[Absent from the Dais] 

 
 Motion passed: 4-0 

 

13. ITEMS FOR FUTURE DISCUSSION/ANNOUNCEMENTS 

 

• The Broward Metropolitan Planning Organization (MPO), in collaboration with other 

governmental agencies, is organizing an event on October 19, 2016 to highlight 

projects that will be funded through the Transportation Investment Generating 

Economic Recovery (TIGER) Discretionary Grant Program, such as the Lauderdale 

Lakes C-13 Canal Greenway Trail Project. 

 

• The City of Lauderdale Lakes is organizing a Haiti Relief Effort. 

 

14. ADJOURNMENT 

 
Meeting adjourned at 6:58 p.m. 

      
 ____________________________________ 
 BEVERLY WILLIAMS, CHAIRPERSON  

 

  ATTEST: 

 
 ____________________________________ 
 SHARON HOUSLIN, SECRETARY 
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Community Redevelopment Agency (CRA) 
December 2016 Departmental Report  

 
Department Information 

 
Employee Name:    J. Gary Rogers Date: 1-10-2017  

Department:  Community Redevelopment Agency 

Review Period: 12-01-2016 to 12-31-2016 
 

Department Overview  

 
CRA Payments processed December 2016 
 
*16 invoices totaling $9,166.23 in the month of December 2016. 
*2 loan payments totaling $171,493.02 in the month of December 2016. 
 
Special Activities 
 
N.W. 31ST Ave. Complete Streets project final project conceptual design plans and cost 
estimates were delivered to Florida Department of Transportation (FDOT) to secure a 
$1m. 2016 State of Florida Legislative Appropriation for contract development/execution.  
 
January 17, 2017 CRA Agenda; 
 

The Community Redevelopment Agency meeting will cover the following: 
 
NEW BUSINESS: 
 

• Bella Vista-Proposed Amendment to Development Agreement  
(*Time Certain @ 5:30 for consideration, approval or, modification by CRA Board) 

 
OLD BUSINESS: 
 

• CRA transfer of Somerset Drive Title to the City of Lauderdale Lakes  
• CRA Financial Advisor James Carras - Proposed Contract Extension/Award of 

Funding.  
(*Overview of CRA Commerce Park Goals and Planning Process will be provided) 

 

CRA Project Activity December 2016:     
 
1.   N.W. 31st Avenue Corridor Improvements 

Wildfire Wireless Video Security Program installation of the N.W. 31St Ave. 
corridor project is approved and on-hold pending FPL providing power to pole 
locations as required. All required deposits are paid and the equipment has been 
awaiting delivery. Florida Power and Light (FPL) is re-visiting strategies for 
providing to the proposed installation of electrical service in 2 locations to power 
to the camera clusters. FPL  
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Permit negotiation/application processing is active and on-going at this time once 
again as instructed by the CRA Board in-lieu of the use of Solar Power. 
 
Complete Streets Conceptual Design developed by CRA Engineering 
Consultants McMahon and Associates was approved on May 9, 2016 by the 
Broward County – Environmental Protection and Growth Management 
Department to establish the framework for the development of proposals/pricing 
for NW 31St. Ave. Complete Streets redevelopment. 
 
Analysis of project design and cost estimates developed by CRA engineering 
consultant McMahon and Associates for the implementation of the Broward 
County Approved/Preferred Concept has been developed and approved by 
Broward County to secure a $1m. FY2016 State Legislative Appropriation award 
for contract execution with FDOT. 

 
The approved project design calls for the modification of existing medians to gain 
space for a sidewalk to be installed on the East side of the corridor. Landscaping, 
lighting, street furnishings and project signage will be included in the final project 
design which is under development at this time. 
 

 
2.   NW 31st Avenue Residential Improvements 
 
In accordance with the adopted CRA Plan, provisions to address aging private residential 
property conditions and unsafe parking are included to encourage redevelopment of 
the N.W. 31st Avenue Corridor. While future CRA funding for a Residential Rental 
Façade Improvement Program has been discussed with the CRA Board/community; 
communication with area property owners, and with providers of financial assistance for 
rental property (including area non-profit affordable housing developers) is on-going on 

an informal basis to identify opportunities to make improvements to the residential 
dwellings. City of Lauderdale Lakes Code Enforcement in the area is on-going. 
 

*Upon the sale of the CRA owned Commerce Park property for development, a 
Residential Façade Improvement Program funding proposal will be presented to the CRA 
Board for consideration. 
 
3.  Electronic Messaging Board 
 
The design of the project was originally intended in FY2016 to reflect the architectural 
styling of the Bus Shelters and Library/ECC projects consistent with adopted 
Architectural Standards of the City of Lauderdale Lakes. 
 
Saltz Michaelson and Assoc., Architects were engaged to develop a conceptual site 
plan and design alternatives for the message board in 2016. 
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NOTE: Due to visibility conflicts with the installation/designs developed, providing 
visual obstructions from SR7 vehicular traffic/passers-by over the past few years, a 
new conceptual design will be secured for further consideration. The procurement of 
contractors for the project will remain on-hold pending CRA Board approval of 
structural design and placement of the Message Board at SR7 and NW 36th St. within the 
Mayor Brown Memorial Park site. 
 
4.      Redevelopment/Town Center - Master Developer Solicitation 
 
Following the sale of the Marketplace Plaza at the Town Center District in 2016, staff 
engaged the new owners to discuss opportunities for the stabilization of the property, 
improvements to the existing drainage system, and to craft strategies for the 
redevelopment of the property as reflected within the adopted CRA Plan and to 
conform to Town Center Zoning standards. 
 
Due to limited Commercial Façade Program funding, and the high cost of replacing 
building facades as originally proposed at a cost of $400,000, the property owner has 
agreed to submit a modified Commercial Façade Improvement Program proposal to 
address all existing buildings on site. The new application will propose painting the 
structures throughout the site, rather than re-build a single building Facade as 
originally intended.  
 
The property owner intends to submit a modified application for Commercial Façade 
Improvement Program financial commitment/partnership with the CRA for consideration 
by the CRA Board at a future CRA meeting.  
 
An Architectural firm has been engaged by the property owners to design the build-
out of the T o w n  C e n t e r  in areas presently developed as surface parking. A 
preliminary/conceptual design for the project was recently shared with City/CRA staff for 
review and comment. The conceptual project design is being evaluated for 
conformance/modification to  con fo rm  to  the adopted CRA Plan, City of Lauderdale 
Lakes Land Use and Architectural Code and Local Activity Center (LAC) standards 

which prevail throughout the 144 acre LAC zone approved by Broward County. 
 

5.   Transit Improvements 
 
Town Center Representatives Florida Department of Transportation (FDOT) officials and 
consultants AECOM have worked with: the Broward Metropolitan Planning 
Organization (MPO), Broward County Transit (BCT) to collaboratively design concepts 
for future project investments planned by FDOT for traffic control, transportation 
management and pedestrian safety enhancement interventions/improvements in the 
Town Center area. 
 
The FY2017 Transportation Improvement Program (TIP) is adopted to ref lect 
$301,569 in funding for the design and development of a Pedestrian Safety Crossing 

project to be constructed at SR7/US 441 and the C-13 Greenway Trail. The Florida 

Department of Transportation (FDOT) will design and develop the project in partnership 

with the MPO and the City of Lauderdale Lakes. 
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6.   Commercial Facade Improvement Program 
 
CRA Board approved/contracted Commercial Façade work is underway at the 

Lauderdale Lakes Industrial Park located at 2696 N.W. 31St. Ave. 
 
Payment processing is underway for the completed Façade Program renovation of the 
Oakland Plaza project on Oakland Park Boulevard. 

 
7.      Community Policing Initiatives 
  
Community Policing Initiatives are approved in the adopted CRA Plan to continue on an 
on-going basis in the years to come in order to provide innovative strategies to insure 
public safety and to enhance public safety within the CRA area. 
 
Directed Patrol: Broward Sherriff’s Office (BSO) Directed Patrol services in the CRA 
area have been on-going based upon need/deployment within the CRA District.  
  

A proposal for FY 2017 funding for this activity will be presented to the CRA Board in the 
near future as other anticipated funding sources have been determined to be unavailable 
to meet local needs through FY2017. 
 
Video Security: CRA funded installation of WildFire Camera Networks Wireless Video 
Security Cameras, on the N.W. 31st Avenue corridor, and at the City of Lauderdale 
Lakes Alzheimer’s Center facility in partnership with the City of Lauderdale Lakes 
and the Broward County Sheriff’s Office was approved and contracted in FY2016. 
 
Both installations approved in FY2016 descr ibed above require the cooperation 
of Florida Power and Light (FPL) as s e v e ra l  camera locations a re  not presently 
provided with power from existing electrical system connections. Should City efforts to 
secure FPL power supply fail, Solar Power may be presented to the CRA Board as an 
alternative to FPL power supply in order to complete these projects.  
 
The installation of the CRA approved SR7/Oakland Park Blvd. system is awaiting 
required FDOT approval of Right Of Way (ROW) Camera instillation for data collection 
and pedestrian/vehicular interaction monitoring purposes to improve public safety and 
transportation management 

 
8.   C-13 Greenway Trail 

 
The C-13 Greenway Trail is a component of the City/CRA Healthy Living Initiatives 

project. Project activity is focused upon completing the development of approximately 

1/3 mile of “missing” trail development along the Greenway. Project boundaries are: 
from N.W. 31St. Avenue on the Western end, to the City boundary line to the East of the 

Lauderdale Lakes Broward County School Campus at N.W. 29th. Ave., providing 

continuous connection to the remainder of the Greenway. The project also includes: 
pedestrian lighting, landscaping, and aesthetic features. 
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The C-13 Greenway Trail “Gap” The application for project funding was submitted in 
partnership with the B r o w a r d  MPO through the 2016 Broward County TIGER Grant 
program application. The project was funded i n  J u n e  o f  2 0 1 6  for $458,504 
w i t h  n o t i f i c a t i o n  f r o m  t h e  F e d e r a l  D e p a r t m e n t  o f  
T r a n s p o r t a t i o n  t o  t h e  M P O .  
 
NOTE: By 2016 Resolution, the City of Lauderdale Lakes pledged a required TIGER 

matching fund of $250,000 for the project. The release of pledged matching funds 
from the City is required before the month of April 2017. The engineering and design of the 
project by FDOT will commence in FY 2017 and project construction is anticipated to take 
place in FY2018. 
 
9. C-13 Greenway Trailhead Park 
 
Project design and cost estimates have been developed for this site. Efforts to 

identify/secure competitive grant funding to complete the project are on-going. 
 
Development of the site could be funded by the C i t y  t h rou gh  the  use  o f  t h e  
Rec rea t iona l  Imp ac t  Fee  Fund ,  o r  by  t he  CRA through the use of proceeds 
from t h e  p e n d in g  sale of the Commerce Park property should the CRA Board desire. 
 
NOTE: A single Masonry Bus Shelter is under development at this site is now 
approximately 60% complete at the present time. 

 

10. Vincent Torres Memorial Park 
 
The CRA Board approved FY2016 funding for the improvement of the Vincent Torres 
(VT) Memorial Park facility in partnership with the City. The scope of work and price 
proposals for CRA funding of various improvements were approved by the CRA 
Board and the following improvements were completed in the month of October 2016. 
 

• Outdated fixed Video Cameras replaced throughout the park 
• Electronic Scoreboard replaced on play fields 
• Exterior Restroom drainage was repaired/replaced 
• Outdoor Children’s Playground floor mats repaired/repainted 

 
Healthy Community Zone This project represents an expansion of the CRA Healthy 
Living Initiatives Program in cooperation with the City of Lauderdale Lakes – Parks 
and Leisure Services Department through an award of $70,000 at Vincent Torres Park. 
Program funding secured through partnership with the Broward Regional Health 
Planning Council (BRHPC). Funding a n d  t e c h n i c a l  s u p p o r t  is provided 

through the Broward Community Foundation B-Fit program to support the implementation 

of the Healthy Community Zone in the City of Lauderdale Lakes. 
 
On August 9, 2016 the City Commission approved an Interlocal Agreement with BRHPC 

for implementation of B-Fit/Healthy Community Zone services. 
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11. Ireland Property / Community Gardens 
 
The Ireland Property @ NW 36Th St. is leased to the City for recreational use related 
to the Vincent Torres Memorial Park, providing p a r k i n g  f o r  t h e  V i n c e n t  
T o r r e s  P a r k ,  a n d  a home for the ¼ acre Community Garden project, another 
City/CRA Healthy Living Initiatives recreational activity. 
 
Flowers and fruit bearing trees have been added to the 49 individual family garden beds 

on the Ireland Property Community Garden site with all material required for garden 

development and on-going utilization have been provided by the CRA. Physical 
improvements to the properties have been built, and are maintained by community 

volunteers from the Community Garden Club of Lauderdale Lakes. 
  
The award of $70,000 in Bfit program funding, secured through City and CRA 

collaboration Broward Regional Health Planning Council (BRHC), now provides support 
for the active utilization of: Community Gardens, Vincent Torres Park, C-13 Greenway 
Trail and the City Aquatic Facility. The primary Bfit program objective is to educate 
members of the community to encourage the adoption and practice of healthy behaviors 
and to promote the individual adoption of active lifestyles throughout the community 
for all age groups. 
 
11. Library/Educational & Cultural Programs 
 
Community Redevelopment Agency funding for events/activities at the Library/ECC 

facility continues in F Y 2017 in partnership with the City for community benefit 
activities such as: business training/educational events/seminars/exhibits/cultural 
experiences. These activities are classified as Marketing and Promotion expenses within 
the adopted CRA Plan. 

 

CRA/City staff continue to provide/sponsor various forums in response to on-going 

community, non-profit and business needs and request for support.  

 
In FY2017 the CRA will implement R o u n d  I I  o f  t h e  Business Consultation 
Program to provide for the development of individual business plans for existing 

business owners located in the CRA area. Workshops continue to be scheduled for 
new and prospective entrepreneurs, homebuyers and other parties interested in 

investing in the City of Lauderdale Lakes on an on-going basis. 
 
13. Commerce Park/ Somerset Drive Redevelopment 
 

American Land Ventures (ALV), designated site redeveloper, is nearing the completion of 
Step II - Development Agreement allowing for project planning, design and development 
negotiations. The required $50,000 good faith development negotiation deposit fee 
was paid to the CRA to fund pre-development land planning, site planning, to support 
the market analysis process, project development budget, and time-line needed to create 
a Development Agreement for consideration, modification and approval by the CRA 
Board. 
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A conceptual site plan was presented to the CRA Board on June 19, 2016, and 
approved by the CRA Board on August 16, 2016 by MOTION following consideration of 
final project design.   
 

Project cost-based property appraisals by the CRA and ALV are underway, the   Broward 
County Tree Preservation/mitigation study and plan is nearing completion/delivery. The 
analysis of the proposed project budget is underway at the present time to complete 
project negotiations for the generation of a proposed Development Agreement for future 
consideration by the CRA Board. 
 

The transfer of Somerset Drive ownership, from the CRA to the City, is nearing 
completion and the redevelopment of the roadway has been recently completed by 
RaceTrac Corporation, including the installation of pedestrian lighting, as required by the 
City. 
 

NOTE: 3 of 23 acres purchased by the CRA in 2010 are being transferred to City 
ownership allowing the property to become a dedicated City Street. 
 
13. City-Wide Bus Shelter Development Project 
 
Bus shelter development in the City of Lauderdale Lakes is under contract with 
Broward County Transit serving under contract with the City of Lauderdale Lakes as 
development and grant manager for the City. Construction of 5 masonry structures is 

underway development at: the CRA owned Children’s Community Garden on N.W. 31St. 

Ave., with the development of additional shelters on: N.W. 31St Ave., Oakland Park 
Boulevard. 
 
The Contractor originally selected for the project was terminated for failure to 

perform in April 2016. Notice was provided to staff on August 8, 2016 from BCT that 
the second/replacement contracting firm was terminated for failure to perform. 
 

BCT has secured the project sites to insure safe conditions and the project will resume 
when BCT awards another contract to finish the work. A recent meeting with 
BCT/CRA and City staff has resulted in the report from BCT that, due to the need to 
comply with Federal Procurement Standards, the project is being re-bid. 

 
Construction will resume in the near future according to BCT representatives who are 
requested to present a project overview report to the CRA Board in the month of February, 
2017. BCT staff was reportedly unable to attend the January 17, 2017 CRA meeting as 
planned due to scheduling conflicts.  
 
13. Business Assistance (City and CRA)         
 

• The CRA in conjunction with the City was successful in organizing programs to 
assist businesses.  In part, the Business First! Initiative included a collaboration 
with the Urban League of Broward County, Small Business Development Center, 
Service Corps of Retired Executives (SCORE), Broward County Economic and 
Small Business Division, Network for Teaching Entrepreneurship (NFTE), Minority 
Business Development Agency, Ygrene Works, Greater Caribbean Chamber of 
Commerce and Broward College.     
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• The Seaport Training Initiative was launched to provide assistance to businesses 

within the designated Foreign Trade Zone area.  A business seminar was held in 
November 2015 to discuss opportunities through the Foreign Trade Zone 
Program.   

 
• A proclamation was presented to promote Small Business Saturday in 

recognition of contributions by businesses, namely small businesses.  Some of 
the program participants included businesses within the City of Lauderdale 
Lakes. 

 
• The scope of services for the Business Consultation Program was completed.  

The Request for Proposals was advertised twice in the Sun-Sentinel.  It is 
expected that the selection of the firm will be approved in February 2017.     

 
• Through the PACE program, facilitated by YgreneWorks, local contractors were 

able to become certified and contract out for business.  The contractors will now 
have the opportunity to participate in Broward County’s PACE program, as well. 

 
• CRA Staff spoke with representatives from three business development agencies 

to join the Business First! Initiative’s network.  Additional forums will be 
coordinated in 2017 at the Educational and Cultural Center.  The first forum will 
be the Women’s Corporate Forum (all are invited) on March 8, 2017.    

 
15. ICMA LOKAL+/Sister City Kenscoff Haiti-City of Lauderdale Lakes 
 
On-going collaboration with City and ICMA staff for the Kenscoff Haiti project providing 

recommendations and research materials to: complete the ICMA work program, to 

implement the formal agreement between ICMA, Kenscoff and Lauderdale Lakes, and 
the generation of research/data to guide project a c t i v i t i e s  for water supply and 
the production, processing and marketing of local foods to impact the regional 
economy, and to preserve the water and soil quality of the region. Sister City linkages 
under development to implement the formal Sister City relationship with Kenscoff as 
approved by the City Commission and to guide the LOKAL+ Partnership Program 
through ICMA. 

 
NOTE: It is reported that the Kenscoff Region suffered tremendous damages to: 
infrastructure (roads and bridges), homes, crops as well as the loss of life for farm 
animals and humans.  

 
Productivity Summary – 2017: 

 
Measurable performance indicators for activities and investments by the Community 
Redevelopment Agency allow the Administration, CRA Board and Staff to measure, 
track, and analyze our current services to our internal and external customers are 
summarized through monthly report updates submitted to the City Manager. 
 

1) Personnel Issues: 
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   There are no personnel issues to report at the present time. 
 
Possible solutions for issues expressed: 

 
To date, there are no other issues to be reported. 
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Other issues: Not applicable  
 

2) Describe the Department’s current budgetary issues (including projects, grants, 
 and funding issues): 

 
The Community Redevelopment Agency closed out FY2016 with a balanced budget and 
the CRA FY2017 budget was approved on September 20, 2016.  As it pertains to the 
SunTrust Line of Credit, all payments required continue to be processed and paid, vendor 
and utility payments are processed, and negotiations for the deposit of CRA funds for 
interest earnings will be considered as FY2017 moves forward. 

 
Comments 

 

Future Monthly CRA Reports and CRA Executive Director Reports will be combined in a 
common template. Also, specific individual project, contract and CRA Board approved funding 
entries will be tracked below for: CONTRACTED, EXPENDED and REMAINING BALANCE will 
be added to the PROJECT UPDATE below each month on an on-going basis.  

 

  

FISCAL YEAR 2017 PROJECT UPDATE 
 

PROJECT * 
PROJECTED  

PERCENTAGE OF COMPLETION 

ACTUAL  

PERCENTAGE OF COMPLETION 

Bus Shelter Project 100 40% 

Community Policing Initiatives - Cameras 100 25% 

Community Policing Initiatives - Patrols N/A *Not Funded for FY2017 as yet 

Commercial Facade Improvement Program 100 12% 

Electronic Message Board 50 5% 

Healthy Living Initiatives 50 10% 

Northwest 31 Avenue Project  100 15% 

Vincent Torres Memorial Park 100 *Not Funded for FY2017 as yet 
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Fiscal Impact:  No                           Contract Requirement:   No
Title

CRA RESOLUTION 2017-001 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’S FISCAL
YEAR 2017, PERIOD 1 (OCTOBER) FINANCIAL ACTIVITY REPORT

Summary
This Resolution serves to ratify the October 2016 - (Period 1) Financial Activity Report provided by the
Financial Services Department.

Staff Recommendation
Background:
Staff recommends the City Commission accept the filing of the City Fiscal Year 2017 Financial Activity
Report for the month of October (Period 1).
The intended purpose of this agenda item is to provide for the Financial Reporting as required under
Ordinance No. 2011-22;
 
Section 82-304 – Financial Reporting
 
The city shall provide for the ongoing generation and utilization of financial reports on all funds comparing
budgeted revenue and expenditure information to actual on a monthly and year-to-date basis. The Financial
Services Department shall be responsible for issuing the monthly reports to departments, the Mayor and City
Commission, and provide any information regarding any potentially adverse trends or conditions.
Funding Source:
Not applicable
Sponsor Name/Department:   Susan Gooding-Liburd, MBA, CPA, CGFO, Director of Financial Services
Meeting Date:   1/17/2017

ATTACHMENTS:
Description Type

Resolution 2017-001 - October 2016 Monthly Financial Activity
Report

Resolution

October 2016 Monthly Financial Report Exhibit

Bank Statements - October 2016 Backup Material



 

 

 

 

  
 
 

CRA RESOLUTION 2017-001 
 

 A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY (‘AGENCY”) RATIFYING THE CITY 
MANAGERS FILING OF THE AGENCY’S FISCAL YEAR 2017, 
PERIOD 1 (OCTOBER) FINANCIAL ACTIVITY REPORT, AS 
PREPARED BY THE DEPARTMENT OF FINANCIAL SERVICES, 
FOR THE PURPOSE OF CONFORMING TO THE AGENCY’S 
ADOPTED FINANCIAL INTEGRITY PRINCIPALS AND FISCAL 
POLICIES; PROVIDING FOR THE ADOPTION OF 
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.  

 

 WHEREAS, the City Manager’s Office, through an Interlocal Agreement is 

responsible for monitoring the financial affairs of the Agency; and  

 WHEREAS, the City Manager’s Office has recommended, and the Commissioners 

of the Agency have accepted such recommendation that the fiscal affairs of the Agency 

should be conducted in a manner which is open and transparency; and 

 WHEREAS, in furtherance of the principal of such openness and transparence, 

the Financial Services Department will make monthly reports of the financial affairs of the 

Agency to the Commissioners of the Agency. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY, as follows: 

 Section 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 

made a specific part of this Resolution. 

 Section 2.  RATIFICATION:  The Commissioners of the Agency hereby ratify 

the City Manager’s filing of the Agency Fiscal Year 2017, Period 1 (October) Financial 

Activity Report, as prepared by the Department of Financial Services. 
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 Section 3. EFFECTIVE DATE:  This Resolution shall take effect immediately 

upon its final passage. 

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAUDERDALE LAKES 

COMMUNITY REDEVELOPMENT AGENCY AT ITS REGULAR MEETING HELD  

JANUARY 17, 2017 
 
  
 _______________________________   
 BEVERLY WILLIAMS, CHAIRPERSON  
 
 
 
ATTEST: 
 
 
 __________________________                                                     
SHARON HOUSLIN, SECRETARY 
 
 
VOTE: 
 
Chairperson Beverly Williams ____(For) _____(Against) ___(Other) 
Vice Chairperson Sandra Davey ____(For) _____(Against) ___(Other) 
Commissioner Gloria Lewis ____(For) _____(Against) ___(Other) 
Commissioner Veronica Edwards Phillips ____(For) _____(Against) ___(Other) 
Commissioner Hazelle Rogers ____(For) _____(Against) ___(Other) 
 



          
CITY OF LAUDERDALE LAKES 

FY 2017 Financial Report as of 10/31/2016

(8% of year elapsed) 

109 CRA Trust Fund Revenues Budget

Year-to-Date                            

(October 31, 2016) % Credited

Operating/TIF Ad Valorem $1,892,625 $0 0%

Forbearance Agreement $150,000 $0 0%

Miscellaneous Revenue $5,500 $0 0%
Reappropriated Trust Fund Balance $509,014 $0 0%

Total $2,557,139 $0 0%

109 CRA Trust Fund Expenses Budget

Year-to-Date                            

(October 31, 2016) % Spent

Personnel Services** $414,153 $13,977 3%

Operating $1,036,236 $13,588 1%

Capital Outlay $102,500 $0 0%
Debt Service □ $1,004,250 $302,856 30%

Total $2,557,139 $330,421 13%

**Includes allowances

□ There are 3 debt obligations, each requires 2 payments annually

Note(s):

●The CRA TIF Ad valorem revenue is due January 1, 2017 from the City, Broward 

County, Children's Svcs Council, & North Broward Hospital District

●First Debt Service payments for FY2017 have been paid: Note 91

Initiatives/Projects/Improvements Budget

Year-to-Date                            

(October 31, 2016) Availance  Balance

Redevelopment Incentives $400,000 $0 $400,000

Electronic message board $50,000 $0 $50,000

Bus Shelter (partnership w/ BC) $85,000 $0 $85,000

Streetscape Improvements/NW 31st Ave $244,787 $0 $244,787

Wireless video surveillance $50,000 $0 $50,000

Commercial Façade Improvement $150,000 $0 $150,000

$2,568,031.00 Forbearance Agreement $1,351,710.51

($820,000.00) Payments to date $244,523.44 Accounts - SunTrust

$1,748,031.00 Balance as of 4/12/2016 $24,386.83

$1,620,620.78 CRA Trust Fund

*Data as of 12/27/2016

Date of Approval
N/A

I/We certify the information provided to be true and accurate to the best of my/our knowledge.

Amounts subject to adjustments according to GAAP/GASB guidelines.  Data does include encumbrances.

Community Redevelopment Agency (CRA)*

Initiatives/Improvements/Projects - CRA Trust Fund 

Additional Revenue Due to CRA Trust Fund Cash Management

Accounts - Bank of America

Local Gov't Investment Pool - SBA

FY 2017 Budget Amendment(s) as of October 2016

Financial Services Director Date

$3,000

$203,000

$403,000

$603,000

$803,000

$1,003,000

$1,203,000

Personnel
Services**

Operating Capital Outlay Debt Service □

FY 2017 Expenditures: Budget-to-Actual

Budget

Actual

$5,000

$505,000

$1,005,000

$1,505,000

$2,005,000

Operating/TIF Ad
Valorem

Forbearance
Agreement

Miscellaneous
Revenue

Reappropriated
Trust Fund Balance

FY 2017 Revenues: Budget-to-Actual

Budget

Actual

 $-

 $200,000

 $400,000

October

Three-Year Monthly Comparison of Expenses

FY 2015 FY 2016 FY 2017

Susan Gooding-Liburd 12/27/2016
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CRA RESOLUTION 2017-002 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’S FISCAL
YEAR 2017, PERIOD 2 - (NOVEMBER) FINANCIAL ACTIVITY REPORT

Summary
This Resolution serves to ratify the November 2016 - (Period 2) Financial Activity Report provided by the
Financial Services Department.

Staff Recommendation
Background:
Staff recommends the City Commission accept the filing of the City Fiscal Year 2017 Financial Activity
Report for the month of November (Period 2).
The intended purpose of this agenda item is to provide for the Financial Reporting as required under
Ordinance No. 2011-22;
 
Section 82-304 – Financial Reporting
 
The city shall provide for the ongoing generation and utilization of financial reports on all funds comparing
budgeted revenue and expenditure information to actual on a monthly and year-to-date basis. The Financial
Services Department shall be responsible for issuing the monthly reports to departments, the Mayor and City
Commission, and provide any information regarding any potentially adverse trends or conditions.
Funding Source:
Not applicable
Sponsor Name/Department:   Susan Gooding-Liburd, MBA, CPA, CGFO / Director of Financial Services
Meeting Date:   1/17/2017

ATTACHMENTS:
Description Type

Resolution - November 2016 Monthly Financial Report Resolution

November 2016 Financial Report Exhibit

Bank Statements - November 2016 Backup Material



 

 

 

 

 CRA RESOLUTION 2017-002 
 

 A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY (‘AGENCY”) RATIFYING THE CITY 
MANAGERS FILING OF THE AGENCY’S FISCAL YEAR 2017, 
PERIOD  2 (NOVEMBER) FINANCIAL ACTIVITY REPORT, AS 
PREPARED BY THE DEPARTMENT OF FINANCIAL SERVICES, 
FOR THE PURPOSE OF CONFORMING TO THE AGENCY’S 
ADOPTED FINANCIAL INTEGRITY PRINCIPALS AND FISCAL 
POLICIES; PROVIDING FOR THE ADOPTION OF 
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.  

 

 WHEREAS, the City Manager’s Office, through an Interlocal Agreement is 

responsible for monitoring the financial affairs of the Agency; and  

 WHEREAS, the City Manager’s Office has recommended, and the Commissioners 

of the Agency have accepted such recommendation that the fiscal affairs of the Agency 

should be conducted in a manner which is open and transparency; and 

 WHEREAS, in furtherance of the principal of such openness and transparence, 

the Financial Services Department will make monthly reports of the financial affairs of the 

Agency to the Commissioners of the Agency. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY, as follows: 

 Section 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 

made a specific part of this Resolution. 

 Section 2.  RATIFICATION:  The Commissioners of the Agency hereby ratify 

the City Manager’s filing of the Agency Fiscal Year 2017, Period 2 (November) Financial 

Activity Reports, as prepared by the Department of Financial Services. 

 Section 3. EFFECTIVE DATE:  This Resolution shall take effect immediately 

upon its final passage. 



CRA RESOLUTION 2017-002 
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ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAUDERDALE LAKES 

COMMUNITY REDEVELOPMENT AGENCY AT ITS REGULAR MEETING HELD 

JANUARY 17, 2017 
 
 
  
 _______________________________  
 BEVERLY WILLIAMS, CHAIRPERSON 
 
ATTEST: 
 
 
 
 
 
 
 ____________________________                                                     
SHARON HOUSLIN, SECRETARY 
 
 
VOTE: 
 
Chairperson Beverly Williams ____(For) _____(Against) ____(Other) 
Vice Chairperson Sandra Davey ____(For) _____(Against) ____(Other) 
Commissioner Gloria Lewis ____(For) _____(Against) ____(Other) 
Commissioner Veronica Edwards Phillips ____(For) _____(Against) ____(Other) 
Commissioner Hazelle Rogers ____(For) _____(Against) ____(Other) 



          
CITY OF LAUDERDALE LAKES 

FY 2017 Financial Report as of 11/30/2016

(17% of year elapsed) 

109 CRA Trust Fund Revenues Budget

Year-to-Date                            

(November 30, 2016) % Credited

Operating/TIF Ad Valorem $1,892,625 $0 0%

Forbearance Agreement $150,000 $0 0%

Miscellaneous Revenue $5,500 $0 0%
Reappropriated Trust Fund Balance $509,014 $0 0%

Total $2,557,139 $0 0%

109 CRA Trust Fund Expenses Budget

Year-to-Date                            

(November 30, 2016) % Spent

Personnel Services** $414,153 $53,437 13%

Operating $1,036,236 $127,878 12%

Capital Outlay $102,500 $0 0%
Debt Service □ $1,004,250 $474,349 47%

Total $2,557,139 $655,664 26%

**Includes allowances

□ There are 3 debt obligations, each requires 2 payments annually

Note(s):

●The CRA TIF Ad valorem revenue is due January 1, 2017 from the City, Broward 

County, Children's Svcs Council, & N. Broward Hosp District

●First Debt Service payments for FY2017 have been paid: Note 59, Note 91 &

Note 117

Initiatives/Projects/Improvements Budget

Year-to-Date                            

(November 30, 2016) Availance  Balance

Redevelopment Incentives $400,000 $0 $400,000

Electronic message board $50,000 $0 $50,000

Bus Shelter (partnership w/ BC) $85,000 $0 $85,000

Design/Engineering for 31st Ave $244,787 $0 $244,787

Wireless video surveillance $50,000 $0 $50,000

Commercial Façade Improvement $150,000 $0 $150,000

$2,568,031.00 Forbearance Agreement $1,261,002.15

($820,000.00) Payments to date $244,513.59 Accounts - SunTrust*

$1,748,031.00 Balance as of 4/12/2016 $24,548.85

$1,530,064.59 CRA Trust Fund

*Data as of 12/27/2016 *Bank statements not recv'd by report date

Date of Approval
N/A

I/We certify the information provided to be true and accurate to the best of my/our knowledge.

Amounts subject to adjustments according to GAAP/GASB guidelines.  Data does not include encumbrances.

Community Redevelopment Agency (CRA)*

Budget Amendment(s) as of November 2016

Additional Revenue Due to CRA Trust Fund Cash Management

Accounts - Bank of America

Local Gov't Investment Pool - SBA

Initiatives/Improvements/Projects - CRA Trust Fund 

Financial Services Director Date

$3,000

$203,000

$403,000

$603,000

$803,000

$1,003,000

$1,203,000

Personnel
Services**

Operating Capital Outlay Debt Service □

FY 2017 Expenditures: Budget-to-Actual

Budget Actual

$5,000

$505,000

$1,005,000

$1,505,000

$2,005,000

Operating/TIF Ad
Valorem

Forbearance
Agreement

Miscellaneous
Revenue

Reappropriated
Trust Fund

Balance

FY 2017 Revenues: Budget-to-Actual

Budget Actual

 $-

 $200,000

 $400,000

October November

Three-Year Monthly Comparison of Expenses

FY 2015 FY 2016 FY 2017

Susan Gooding-Liburd 12/27/2016
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CRA RESOLUTION 2017-003 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (“CRA”), PROVIDING AN OFFER TO THE CITY OF LAUDERDALE LAKES FOR THE
DEDICATION OF THAT CERTAIN ROADWAY KNOWN AS “SOMERSET"

Summary
This Resolution approves the dedication of certain land to the City of Lauderdale Lakes. Approval by the
CRA would be consistent with the adopted CRA Plan, the original intent reflected within the language
found in the recorded access easement that Somerset Drive improvements would ultimately be dedicated
as a public roadway, and to accommodate the release of the land through dedication to the City of
Lauderdale Lakes by the current property owners - Lauderdale Lakes CRA.

Staff Recommendation
Background:
The CRA acquired the 22.7 acre property, known as Commerce Park, in 2010 with the objectives of: local
job creation, blight removal, increasing land value through development and return of funds to the CRA
from land sales to fund other CRA Plan activities.  This information is provided for review and
consideration to dedicate approximately three acres of land (Somerset Drive) to the City of Lauderdale
Lakes.
 
Somerset Drive improvements were installed and have been maintained by Somerset Condominiums. The
Condominiums hold easement rights to utilize and maintain Somerset Drive.  Dedication to the City allows
continued unrestricted future access for Somerset residents while alleviating the requirement that Somerset
maintain the roadway thereafter. 
 
 Upon transfer of land the City would accommodate all future roadway maintenance and guide developers,
namely RaceTrac,in making improvements to the roadway.  It is important to note that appraisals secured
by CRA for the Commerce Park property properly exclude the roadway from established land values for
this site due to the inability to add improvements.
 
Pursuant to CRA Resolution 2015-21 and City Resolution 2016-13, approval was granted to dedicate
Somerset Drive as a public roadway.  This CRA Resolution serves to re-confirm the offer related to
dedicating Somerset Drive to the City of Lauderdale Lakes.
 
 
Funding Source:
Not applicable
Sponsor Name/Department:   J. Gary Rogers, CRA Executive Director
Meeting Date:   1/17/2017

ATTACHMENTS:
Description Type

CRA Resolution 2017-003 Dedicating Somerset Drive to City of
Lauderdale Lakes

Resolution

Exhibit 1 to Resolution 2017-003 - Somerset Drive Survey and
Sketch

Resolution

Backup - 2016-13 Resolution and 2015-21 CRA Resolution -
Somerset Drive

Backup Material



 

 

CRA RESOLUTION 2017-003 
 
A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY (“CRA”), PROVIDING AN OFFER 
TO THE CITY OF LAUDERDALE LAKES FOR THE DEDICATION 
OF THAT CERTAIN ROADWAY KNOWN AS “SOMERSET 
DRIVE;” PROVIDING FOR THE ADOPTION OF 
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, by Warranty Deed dated February 6, 1973, recorded in Official 

Records Book 5161, Page 325 of the Public Records of Broward County, Florida, Prel-

Florida, Inc. (‘Grantor”) conveyed certain property to Prel-Southeast, Inc. (“Grantee”) 

and reserved therein an easement through, over and across parcel B as described on 

Exhibit 1 to such Warranty Deed (the “Easement”); and 

WHEREAS, the Grantee of the Easement agreed to execute such instruments as 

may be required for the purpose of dedicating the subject roadway; and 

WHEREAS, the CRA is a successor to Grantee, as a result of various 

conveyances occurring since 1973; and 

WHEREAS, the CRA previously offered to dedicate the Easement to the City of 

Lauderdale Lakes; and 

WHEREAS, the CRA deems it to be in the best interest of itself to rededicate the  

Easement to the City of Lauderdale Lakes. 

NOW THEREFORE, BE IT RESOLVED BY THE COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF LAUDERDALE LAKES AS 

FOLLOWS: 
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Section 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 

made a specific part of this Resolution. 

Section 2. OFFER OF DEDICATION:  The CRA, as successor in interest to 

the Prel-Southeast, Inc., a Florida corporation, hereby extends an offer to the City of 

Lauderdale Lakes to dedicate that certain roadway known as “Somerset Drive,” the 

same being described upon Exhibit A, attached hereto, as a public roadway. 

Section 3. EFFECTIVE DATE:  This Resolution shall take effect immediately 

upon its final passage. 

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAUDERDALE LAKES 

COMMUNITY REDEVELOPMENT AGENCY AT ITS REGULAR MEETING HELD 

JANUARY 17, 2017. 

 
 ________________________________ 
 BEVERLY WILLIAMS, CHAIRPERSON 
ATTEST: 

 

_______________________________                                                    
SHARON HOUSLIN, SECRETARY 
 

 

VOTE: 

Chairperson Beverly Williams _____ (For) _____ (Against) _____ (Other) 
Vice Chairperson Sandra Davey _____ (For) _____ (Against) _____ (Other) 
Commissioner Gloria Lewis _____ (For) _____ (Against) _____ (Other) 
Commissioner Veronica Edwards Phillips _____ (For) _____ (Against) _____ (Other) 
Commissioner Hazelle Rogers _____ (For) _____ (Against) _____ (Other) 
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Fiscal Impact:  Yes                           Contract Requirement:   Yes
Title

CRA RESOLUTION 2017-004 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (“AGENCY”) AUTHORIZING THE EXECUTION OF THE FIRST MODIFICATION TO A
PROFESSIONAL SERVICE AGREEMENT BY AND BETWEEN THE AGENCY AND CARRAS
COMMUNITY INVESTMENT, INC. TO PROVIDE REAL ESTATE ADVISORY SERVICES TO THE
AGENCY FOR THE COMMERCE PARK PROJECT TO INCREASE THE COMPENSATION FOR AN
AMOUNT NOT TO EXCEED $10,000 AND INCREASE THE TERM

Summary
This Resolution serves to provide for added funding, and time of performance extension, for continuing
Community Redevelopment Agency Financial Advisory Services in relation to the negotiation, development
and approval of a Development Agreement for the development and sale of the CRA owned Commerce Park
property by Carras Community Investments, Inc.

Staff Recommendation
Background:
Carras Community Investments was approved by the CRA Board to provide on-going Financial Advisory
Services to the CRA, and to develop a series of steps to be undertaken in order to complete a land purchase
and development agreement with American Land Ventures (ALV) relative to the Commerce Park property.
The activities and services provided to-date have been based on goals determined and informed by the CRA
Board, City/CRA Staff, and Urban Land Institute (ULI) Technical Advisory Report with input from members
of the City of Lauderdale Lakes community.
Funding Source:
Increment Revenue 
Sponsor Name/Department:   J. Gary Rogers, CRA Executive Director
Meeting Date:   1/17/2017

ATTACHMENTS:
Description Type

CRA Resolution 2017-004 - Real Estate Advisory Services -
Caras Investment, Inc.

Resolution

Agreement Modification Backup Material

Back up documents from previous agenda Backup Material

Letter from James Carras Backup Material

Commerces Park Timeline Backup Material

Contract for professional services Backup Material
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CRA RESOLUTION 2017-004 
 

 A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY (“AGENCY”) AUTHORIZING THE 
EXECUTION OF THE FIRST MODIFICATION TO A 
PROFESSIONAL SERVICE AGREEMENT BY AND BETWEEN THE 
AGENCY AND CARRAS COMMUNITY INVESTMENT, INC.  TO 
PROVIDE REAL ESTATE ADVISORY SERVICES TO THE AGENCY 
FOR THE COMMERCE PARK PROJECT TO INCREASE THE 
COMPENSATION FOR AN AMOUNT NOT TO EXCEED $10,000 
AND INCREASE THE TERM THROUGH THE FIRST OF May 17, 
2017 OR APPROVAL OF DEVELOPMENT AND DISPOSITION 
AGREEMENT BY CRA BOARD; DIRECTING AND AUTHORIZING 
THE CHAIRMAN AND SECRETARY TO TAKE SUCH ACTIONS AS 
SHALL BE NECESSARY AND CONSISTENT TO CARRY OUT THE 
INTENT AND DESIRE OF THE AGENCY; ADOPTING 
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Lauderdale Lakes Community Redevelopment Agency (the 

“Agency”) was established pursuant to Part III, Chapter 163, Florida Statutes, and the 

powers there under delegated by Broward County; and 

 WHEREAS, by Resolution No.02-205, the City Commission of the City of 

Lauderdale Lakes adopted a community redevelopment plan (the “Plan”) for the 

community redevelopment area as fully described in that Resolution (the “Community 

Redevelopment Area”); and 

 WHEREAS, the Plan provides for the redevelopment of the Commerce Park 

property which was purchased by the Agency (the “Project”); and 

 WHEREAS, in accordance with the provisions of the Agency’s procurement 

policies, and with the assistance of the City Purchasing Department, staff solicited 

Requests for Qualifications for the provision of professional services in the areas of real 

estate advisory services for the Project; and  

 WHEREAS, Carras Community Investments, Inc. was ranked as the number one 

(1) firm to provide the services identified in the Request for Qualifications; and  
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 WHEREAS, the Agency entered into an agreement with Carras Community 

Investments, Inc. to provide real estate advisory services for the Project for an amount 

not to exceed $15,000.00 and the term increased to the first of May 17, 2017 or approval 

of the Development and Disposition Agreement by the CRA Board.  

 WHEREAS, staff recommends an increase the compensation to an amount not to 

exceed $10,000.00 and increase the term of the agreement to the first of May 17, 2017 

or approval of the Development And Disposition Agreement.. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT 

AGENCY, as follows: 

 Section 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 

made a specific part of this Resolution. 

 Section 2. AUTHORIZATION TO EXECUTE AGREEMENT: The Chairman 

and Secretary are hereby authorized to execute the first amendment to the agreement 

with Carras Community Investments, Inc. in substantially the form attached hereto as 

Exhibit “A” (the “Agreement”). 

 Section 3.  AUTHORIZATION AND DIRECTION:  The Chair, Secretary and 

the Executive Director of the CRA, on behalf of the CRA, are each hereby authorized to 

take such steps as shall be necessary and proper to carry out the purposes hereof. 

 Section 4. EFFECTIVE DATE:  This Resolution shall take effect 

immediately upon its final passage. 
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ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAUDERDALE LAKES 

COMMUNITY REDEVELOPMENT AGENCY AT ITS REGULAR MEETING HELD 

JANUARY 17, 2017. 

 

 
 
 _______________________________  
 BEVERLY WILLIAMS, CHAIRPERSON 
 
 
 
ATTEST: 
 
 ______________________________                                                     
SHARON HOUSLIN, SECRETARY 
 
 
 
VOTE: 
 
Chairperson Beverly Williams ____(For) _____(Against) ___(Other) 
Vice-Chairperson Sandra Davey ____(For) _____(Against) ___(Other) 
Commissioner Veronica Edwards Phillips ____(For) _____(Against) ___(Other) 
Commissioner Gloria Lewis ____(For) _____(Against) ___(Other) 
Commissioner Hazelle Rogers ____(For) _____(Against) ___(Other) 
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THIS FIRST MODIFICATION TO AGREEMENT made and entered into this 
____ day of JANUARY, 2017, by and between Carras Community Investments, Inc., 
a Florida corporation, hereinafter referred to as “Consultant,” whose mailing 
address is 330 SW 2 St., Suite 203, Ft. Lauderdale, FL 33312, and the Lauderdale 
Lakes Community Redevelopment Agency a body corporate and politic created 
pursuant to Chapter 163, Part II, Florida Statutes, hereinafter referred to as 
“CRA,” whose address is 4300 NW 36 St., Lauderdale Lakes, Florida 33319, is 
hereby amended as follows: 

 
WHEREAS,WHEREAS,WHEREAS,WHEREAS, in accordance with the provisions of the Agency’s procurement 

policies, and with the assistance of the City Purchasing Department, staff solicited 
Requests for Qualifications for the provision of professional services in the areas of 
real estate advisory services for the Project; and  

  
WHEREAS, WHEREAS, WHEREAS, WHEREAS, Carras Community Investments, Inc. was ranked as the number 

one (1) firm to provide the services identified in the Request for Qualifications; and  
  
WHEREAS, the Agency entered into an agreement with Carras Community 

Investments, Inc. to provide real estate advisory services for the Project for an 
amount not to exceed $15,000.00 and through the first of May 17, 2017 or the CRA 
Board approval of Development and Disposition Agreement.  

  
WHEREAS, staff recommends an increase the compensation to an amount 

not to exceed $10,000.00 and change the term of the agreement to a date of April 15, 
2017. 

  
 In consideration of the mutual covenants and promises set forth herein, the 
parties to this agreement do hereby agree as follows: 

 

Section 1: The Contract is hereby amended to increase the compensation by an 
amount not to exceed $10,000.00 and increase the term through the first of May 17, 
2017 or the CRA Board approval of Development and Disposition Agreement. 
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Section 2: To the extent that there exists a conflict between this Modification, the 
Scope of Services and any work orders, the terms, conditions, covenants, and/or 
provisions of this Modification shall prevail. Wherever possible, the provisions of 
such documents shall be construed in such a manner as to avoid conflicts between 
provisions of the various documents. 

 
Section 3: All other terms in the Agreement shall remain in effect. 
 
 

IN WITNESS WHEREOF, IN WITNESS WHEREOF, IN WITNESS WHEREOF, IN WITNESS WHEREOF, the Parties unto this Modification have set their 
hands and seals on the day and date first written above. 

 
 

      LAUDERDALE LAKES COMMUNITY 
      REDEVELOPMENT AGENCY 
 
       By:________________________ 
ATTEST:      Name:  Beverly Wiliams 

Title:  Chairperson 
 
 
_____________________________ 
Executive Director      
 

Approved as to form and legal 
sufficiency 

 

                                                     ______________________ 

J. Michael Haygood  
Date__________ 
General Counsel to CRA 

 
 
 

 CARRASCARRASCARRASCARRAS    COMMUNITY INVESTMENTS, COMMUNITY INVESTMENTS, COMMUNITY INVESTMENTS, COMMUNITY INVESTMENTS, 
INC.INC.INC.INC.   

 
      By: _____________________________ 
                           
      Name: __________________________ 
 
      Title: ___________________________ 
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Community Redevelopment Agency (CRA) 
Commerce Park Timeline 

 
Department Information 

 
Location: 

Oakland Park Boulevard @ N.W.31Ave.  
Lauderdale Lakes, FL. 33311   

Developer:  American Land Ventures 

Timeline Period: July 21, 2015 to Present 
                                                    Date: December 30, 2016 

  

 
 
Date: Action: 

 
July 21, 2015 
(Agenda) 

 
COMMUNITY REDEVELOPMENT AGENCY BOARD 
REVIEW - COMMERCE PARK REQUEST FOR 
PROPOSALS/QUALIFICATIONS (RFP/Q) AND 
APPROVAL FOR PUBLICATION OF NOTICE 

 
August 14, 2015  
(Director’s Reporting) 
 

 
Mandatory pre-proposal conference 

 
September 8, 2015  
(Director’s Reporting) 

 
Proposal submittal deadline 

 
October 27, 2016 
(Agenda) 

 
REJECT SUBMITTALS FROM REQUEST FOR 
QULIAFICATIONS #15- 01-COMMERCE PARK 
PROPOSALS/APPROVAL RE-ISSUANCE OF 
COMMERCE PARK RFQ/P THROUGH PUBLIC 
NOTICE.  
(*1 Proposer met 2:00 P.M. Submittal deadline, 2 
Proposers rejected due to late arrival.) 

 
November 11, 2015  
(Director’s Reporting) 

 
The Round II Developer RFQ/P Legal 
Notice effective Friday, November 17, 
2015. Advance Public Notice published 
Saturday, November 7, 2015. Submittals 
due December 14, 2015. Non-mandatory 
pre-proposal conference Monday, 
November 23, 2015.*Proposals due 
December 14, 2015 @ 2:00P.M. 
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November 17- December 14, 2015 
(Director’s reporting) 

 
The Round II Developer RFQ/P Legal 
Notice and solicitation of submittals 
released Friday, November 17, 2015. 
Advance Public Notice published Saturday, 
November 7, 2015. Submittals due 
December 14, 2015. Non-mandatory pre-
proposal conference Monday, November 
23, 2015. *Four Proposals submitted with 
presentations scheduled January 19, 2016 

 
January 19, 2016 
(Agenda) 

 
ESTABLISHMENT OF PRESENTATION DATE FOR 
THE PRESENTATION OF COMMERCE PARK 
DEVELOPMENT QUALIFICATIONS AND 
PROPOSALS. (BY MOTION) 

 
February 16, 2016 
(Agenda) 

 
CRA RESOLUTION 2016-004 OF THE LAUDERDALE 
LAKES COMMUNITY REDEVELOPMENT AGENCY 
PURSUANT TO THE TERMS AND CONDITIONS OF 
RFQ/P #15-02-CRA, SELECTING _______________ 
TO ENTER INTO NEGOTIATIONS FOR A 
DEVELOPMENT AGREEMENT FOR MASTER 
DEVELOPMENT SERVICES 
FOR 22.7 ACRES OF VACANT LAND COMMONLY 
KNOW AS COMMERCE PARK 
(15 minute presentations by each applicant) 

 
March 15, 2016  
(Director’s reporting) 

 
The process for developer Request for 
Qualifications and Proposals (RFQ/P) 
Legal Notice required for the solicitation of 
submittals has been completed and has 
resulted in the selection of American Land 
Ventures by the CRA board to proceed to 
Step II Development Agreement 
negotiation.  
 
The required $50,000 good faith 
development negotiation deposit fee was 
paid to the CRA by American Land 
Ventures (ALV) on February 29, 2016 to 
begin the negotiation process wherein a 
Development Agreement will be crafted for 
future consideration and approval by the 
CRA Board. At that meeting, a bi-weekly 
series of continuing negotiations sessions 
were also scheduled to guide efforts 
moving forward to craft a Development 
Plan and Agreement for consideration by 
the CRA Board at a future date. 
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On Thursday, March 10th, 2016 City and 
CRA staff, along with Mr. Leigh Kerr (ALV 
Planning 
Consultant), met with Broward Planning 
Council staff to evaluate the Conceptual 
Plan for the project against existing zoning 
regulations that which will generate the 
details that must be reflected in a 
Development Agreement and Site Plan for 
evaluation by the CRA Board. The next 
meeting for project design to move forward 
with the generation of a development 
agreement is scheduled for Wednesday, 
March 23, 2016. 

 
March 15, 2016 
(Agenda) 

 
MOTION AUTHORIZING THE ISSUANCE OF A 
REQUEST FOR QUALIFICATIONS TO SELECT A 
FIRM THAT WILL ACT AS A NEGOTIATOR, 
ANALYST AND ADVISOR ON THE DEVELOPMENT 
OF THE CRA OWNED PROPERTY LOCATED ON 
NORTHWEST 31 AVENUE AND OAKLAND PARK 
BOULEVARD AND EXECUTE AN AGREEMENT 
WITH THE SELECTED FIRM 

 
April 19, 2016 
(Agenda) 

 
PRESENTATION AND SELECTION OF A FIRM TO 
PROVIDE REAL ESTATE FINANCIAL 
ADVISORY SERVICES IN CONNECTION WITH 
THE CRA OWNED PROPERTY LOCATED ON 
THE SOUTHWEST CORNER OF OAKLAND PARK 
BOULEVARD AND NORTHWEST 31 AVENUE 
(10 minute presentations) 

 
May 10, 2016 
(Agenda) 

 
CRA RESOLUTION 2016-15 AUTHORIZING THE 
EXECUTION OF A PROFESSIONAL SERVICE 
AGREEMENT BY AND BETWEEN THE AGENCY 
AND CARRAS COMMUNITY INVESTMENT, INC. 
TO PROVIDE REAL ESTATE ADVISORY 
SERVICES TO THE AGENCY FOR THE 
COMMERCE PARK PROJECT FOR AN AMOUNT 
NOT TO EXCEED $15,000 
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June 21, 2016 
(Agenda) 

 
CRA RESOLUTION 2016-20 AUTHORIZING THE 
EXECUTION OF AN AGREEMENT BY AND 
BETWEEN LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY AND THE FLORIDA 
ATLANTIC UNIVERSITY ON BEHALF OF THE 
JOHN SCOTT DAILEY FLORIDA INSTITUTE OF 
GOVERNMENT AT FLORIDA ATLANTIC 
UNIVERSITY TO CONDUCT AN INVENTORY AND 
STUDY OF TREES LOCATED ON THE AGENCY 
PROPERTY LOCATED AT THE SOUTHWEST 
CORNER OF OAKLAND PARK BOULEVARD AND 
NORTHWEST 31ST AVENUE FOR AN AMOUNT  
 
NOT TO EXCEED TWENTY THREE THOUSAND 
DOLLARS ($23,000.00) 

 
July 19, 2016 
(Agenda) 

 
DISCUSSION OF PROPOSED/REVISED 
COMMERCE PARK SITE PLAN/MODIFICATIONS 
REQUESTED BY CRA BOARD 

 
August 16, 2016 
(Agenda) 

 
PRESENTATION, DISCUSSION AND 
APROVAL OF REVISED COMMERCE 
PARK SITE PLAN (“FINAL”) 

 
October 18, 2016 
(Agenda) 

 
CRA RESOLUTION 2016-35 OF THE 
LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY (“CRA”), 
AUTHORIZING THE EXECUTION OF AN 
AGREEMENT WITH ANDERSON AND 
CARR TO COMPLETE AN APPRAISAL OF 
THE COMMERCE PARK PROPERTY FOR 
THE AMOUNT OF $6,000.00 
 
CRA RESOLUTION 2016-36 OF THE 
LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY 
AUTHORIZING THE EXECUTIVE 
DIRECTOR TO EXPEND AN AMOUNT NOT 
TO EXCEED $30,000.00 FOR CERTAIN 
PREDEVELOPMENT COSTS FOR 
DEVELOPMENT OF THE LAND 
COMMONLY KNOWN AS COMMERCE 
PARK 
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Fiscal Impact:  No                           Contract Requirement:   Yes
Title

CRA RESOLUTION 2017-005 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING THE EXECUTION OF THE FIFTH AMENDMENT TO THE AGREEMENT
FOR DEVELOPMENT AND DISPOSITION OF PROPERTY BETWEEN OAKLAND DEVELOPMENT
PARTNER, LLC TO SUCCESSOR IN TITLE TO UNITED HOMES OF LAUDERDALE LAKES, INC.
AND LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY

Summary
This Resolutions authorizes the execution of the Fifth Amendment to the Agreement for development and
disposition of property between Oakland Development Partner, LLC to successor in title to United Homes of
Lauderdale Lakes, Inc. and Lauderdale Lakes Community Redevelopment Agency.

Staff Recommendation
Background:
Oakland Development Partner LLC (Developer) has requested that the Agency agree to an amendment to the
Final Site Plan by the City of Lauderdale Lakes to reflect a new unit configuration for the Developer’s Project
to include 319 apartment units, which will be comprised of 42 three bedroom units, 205 two bedroom units
and 132 one bedroom units.
Funding Source:
Not Applicable
Sponsor Name/Department:   J. Gary Rogers- CRA Executive Director
Meeting Date:   1/17/2017

ATTACHMENTS:
Description Type

CRA Resolution 2017-005 - Oakland Development Partner, LLC Resolution

CRA Resolution 2017-005 - Color Site Plan Backup Material

CRA Resolution 2017-005 - Building Elevations Backup Material

CRA Resolution 2017-005 - Elevation Complete Backup Material

CRA Resolution 2017-005 - Elevation East Backup Material

CRA Resolution 2017-005 - Elevation West Backup Material



CRA RESOLUTION 2017-005 
 
 A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY 

REDEVELOPMENT AGENCY AUTHORIZING THE EXECUTION OF THE 
FIFTH AMENDMENT TO THE AGREEMENT FOR DEVELOPMENT AND 
DISPOSITION OF PROPERTY BETWEEN OAKLAND DEVELOPMENT 
PARTNER, LLC TO SUCCESSOR IN TITLE TO UNITED HOMES OF 
LAUDERDALE LAKES, INC. AND LAUDERDALE LAKES COMMUNITY 
REDEVELOPMENT AGENCY; DIRECTING AND AUTHORIZING THE 
CHAIRMAN AND SECRETARY TO TAKE SUCH ACTIONS AS SHALL BE 
NECESSARY AND CONSISTENT TO CARRY OUT THE INTENT AND 
DESIRE OF THE AGENCY; ADOPTING REPRESENTATIONS; 
PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Lauderdale Lakes Community Redevelopment Agency (the 

“Agency”) was established pursuant to Part III, Chapter 163, Florida Statutes, and the 

powers there under delegated by Broward County; and 

 WHEREAS, by Resolution No. 02-205, the City Commission of the City of 

Lauderdale Lakes adopted a Community Redevelopment Plan (the “Plan”) for the 

Community Redevelopment Area as fully described in that Resolution (the “Community 

Redevelopment Area”); and 

 WHEREAS, Agency and United Homes International, Inc., the predecessor in 

interest to Oakland Development Partner, LLC (“Developer”) entered into an Agreement 

for Development and Disposition of Property dated February 8, 2005; which was 

amended by a First Amendment to Agreement for Development and Disposition of 

Property dated January 20, 2006 (“First Amendment”), and further amended by Second 

Amendment to Agreement for Development and Disposition of Property dated January 

26, 2008 (“Second Amendment”), Third Amendment to Agreement for Development and 

Disposition of Property dated July 25, 2008 (“Third Amendment”), and Fourth 

Amendment to Agreement for Development and Disposition of Property dated July 21, 

2010 (“Fourth Amendment”) (collectively the “Agreement”); and 

  WHEREAS, the Developer and the Agency have agreed to amend the Agreement 

as set forth in the attached Agreement; and 



CRA RESOLUTION 2017-005 

 

Page 2 of 3 

 

 WHEREAS, the CRA has determined that it is in the public interest and in 

furtherance of the Plan to approve the proposed Fourth Amendment to Agreement for 

Development and Disposition of Property.  

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY, as follows: 

 Section 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 

made a specific part of this Resolution. 

 Section 2. AUTHORIZATION, DIRECTION:  The Chair and the Secretary 

are hereby authorized and directed to execute the Fifth Amendment to Agreement for 

Development and Disposition of Property substantially in the form attached hereto as 

Exhibit A. 

 Section 4. AUTHORIZATION AND DIRECTION:  The Chair, Secretary and 

the Executive Director of the CRA, on behalf of the CRA, are each hereby authorized to 

take such steps as shall be necessary and proper to carry out the purposes hereof. 

 Section 5. EFFECTIVE DATE:  This Resolution shall take effect immediately 

upon its final passage. 

       ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAUDERDALE LAKES 

COMMUNITY REDEVELOPMENT AGENCY AT ITS REGULAR MEETING HELD 

JANUARY 17, 2017. 
 
  
                                                                    ___________________________________      
                                                                    BEVERLY WILLIAMS, CHAIRPERSON 
 
ATTEST: 
 
 ______________________________                                                     
SHARON HOUSLIN, SECRETARY 
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VOTE: 
 
Chairperson Beverly Williams ____(For) _____(Against) ___(Other) 
Vice-Chairperson Sandra Davey ____(For) _____(Against) ___(Other) 
Commissioner Veronica Edwards Phillips ____(For) _____(Against) ___(Other) 
Commissioner Gloria Lewis ____(For) _____(Against) ___(Other) 
Commissioner Hazelle Rogers ____(For) _____(Against) ___(Other) 
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