10.
1.

City of Lauderdale Lakes

Office of the City Clerk
4300 Northwest 36 Street - Lauderdale Lakes, Florida 33319-5599
(954) 535-2705 - Fax (954) 535-0573

COMMUNITY REDEVELOPMENT AGENCY MEETING AGENDA
Commission Chambers
March 21, 2017
5:30 PM

CALL TO ORDER

ROLL CALL

MINUTES FROM PREVIOUS MEETING
A. APPROVAL OF MINUTES

PUBLIC COMMENT (LIMITED TO 2 MINUTES-MUST SIGN IN WITH CLERK)

A.  PUBLIC COMMENTS

All petitioners must sign in with the CRA Secretary and will be seated in a designated area.
Petitioners will be allowed to speak for two (2) minutes.

EXECUTIVE DIRECTOR REPORT

A. EXECUTIVE REPORT FROM THE CRA EXECUTIVE DIRECTOR
This report provides a summary of the Community Redevelopment Agency related activities.

FINANCE DIRECTOR REPORT

A.  CRA RESOLUTION 2017-008 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’S FISCAL
YEAR 2017, PERIOD 4 - (JANUARY) FINANCIAL ACTIVITY REPORT

This Resolution serves to ratify the January 2017 - (Period 4) Financial Activity Report provided by
the Financial Services Department.

CHAIRMAN REPORT

COMMITTEE REPORTS : STANDING
COMMITTEE REPORTS : AD HOC
LEGAL REPORT

OLD BUSINESS

A.  MOTION TO APPROVE PROPOSAL FOR THE INSTALLATION OF TWO SOLAR POWER SUPPLY
UNITS, AT FOUR LOCATIONS REQUIRING ELECTRICAL SUPPLY, RECOMMENDED TO
COMPLETE THE WIRELESS SECURITY CAMERA PROJECT APPROVED FOR THE NW 31ST
AVE CORRIDOR

A motion is needed to approve the proposal for the installation of two solar power supply units, of
four electrical supply, recommended to complete the wireless security camera project approved for



12,

13.

the N.W. 31st Avenue Corridor by the City of Lauderdale Lakes Community Redevelopment Agency.
The installations shall require no change in approved contract pricing.

CRA RESOLUTION 2017-009 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING THE EXECUTION OF THE FIFTH AMENDMENT TO THE AGREEMENT
FOR DEVELOPMENT AND DISPOSITION OF PROPERTY BETWEEN OAKLAND DEVELOPMENT
PARTNER, LLC TO SUCCESSOR IN TITLE TO UNITED HOMES OF LAUDERDALE LAKES, INC.
AND LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY

This is a Resolution authorizing the execution of a Development Agreement with Oakland
Development Partner. Oakland Development Partner LLC (Developer) has requested that the
Community Redevelopment Agency agree to an amendment to the Final Site Plan by the City of
Lauderdale Lakes to reflect a new unit configuration for the Developer’s project to include 319
apartment units, which will be comprised of 42 three-bedroom units, 205 two-bedroom units and 132
one-bedroom units.

NEW BUSINESS

A

RESOLUTION 2017-110 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY
APPROVING THE CRITERIA FOR THE COMMERCIAL PROPERTY IMPROVEMENT PROGRAM
(THE ‘PROGRAM’); AUTHORIZING THE FUNDING FOR THE PROGRAM UP TO $50,000

This is a Resolution approving, in concept, a City of Lauderdale Lakes Community Redevelopment
Agency Commercial Property Improvement Program. Upon approval, staff would proceed with
developing the documents necessary to facilitate the Community Redevelopment Agency
Commercial Property Improvement Project.

PROPOSED ALLOCATION OF $200,000 IN COMMUNITY REDEVELOPMENT AGENCY FY2017
FUNDING FOR THE DESIGN AND DEVELOPMENT 2 COMMUNITY GATEWAY/MESSAGE BOARD
STRUCTURES, THE SELECTION OF COMMUNITY GATEWAY/MESSAGE BOARD DESIGN
PREFERRED, INSTALLATION LOCATION SELECTION AND THE ISSUAM NCE OF A DESIGN -
BUILD PROJECT BID SOLICITATION IS ALSO PROPOSED

The FY2017 Gateway/Message Board project proposal is consistent with adopted CRA plans and is
sponsored for consideration by the CRA Commissioners by CRA Commissioner Hazelle Rogers.The
following is proposed for approval by the Community Redevelopment Agency (CRA): 1). Allocation of
$200,000 in CRA FY2017 funding (To be transferred, from FY2017 CRA Budget Commercial Fagade
Program, to Streetscape Improvements); 2). Selection of preferred Gateway/Message Board design
and identification of 2 preferred installation locations for the project; 3). Approval of Design/Build
procurement, contract approval and development process for the project

ITEMS FOR FUTURE DISCUSSION/ANNOUNCEMENTS

14. ADJOURNMENT

Chairperson Beverly Williams - Vice Chairperson Sandra Dawey
Commissioner \ronica Edwards Phillips - Commissioner Gloria Lewis - Commissioner Hazelle Rogers




City of Lauderdale Lakes

Office of the City Clerk
4300 Northwest 36 Street - Lauderdale Lakes, Florida 33319-5599
(954) 535-2705 - Fax (954) 535-0573

COMMUNITY REDEVELOPMENT AGENCY MEETING MINUTES
Commission Chambers
February 21, 2017
5:30 PM

1. CALL TO ORDER

Chairperson Beverly Williams called the February 21, 2017 Community Redevelopment Agency Meeting to
order at 5:30 p.m. in the Commission Chambers located at 4300 N.W. 36th Street, Lauderdale Lakes,
Florida 33319.

2. ROLL CALL

PRESENT

Chairperson Beverly Williams

Vice Chairperson Sandra Davey

Commissioner Gloria Lewis (arrived at 5:34 p.m.)
Commissioner Veronica Edwards Phillips
Commissioner Hazelle Rogers

ALSO PRESENT

CRA Administrator Phil Alleyne

CRA Attorney Michael Haygood
CRA Secretary Sharon Houslin

3. MINUTES FROM PREVIOUS MEETING
A.  JANUARY 17, 2017 CRA MEETING MINUTES

Commissioner Hazelle Rogers made a motion to approve the January 17, 2017 Commission Meeting
Minutes. Commissioner Veronica Edwards Phillips seconded the motion. There was a unanimous
voice vote of approval. The minutes were approved unanimously.

4. PUBLIC COMMENT (LIMITED TO 2 MINUTES-MUST SIGN IN WITH CLERK)
There were no public comments
5. EXECUTIVE DIRECTOR REPORT
A. EXECUTIVE REPORT FROM THE CRA EXECUTIVE DIRECTOR
This report provides a summary of the Community Redevelopment Agency related activities.

CRA Executive Director J. Gary Rogers provided information regarding the Director's monthly report
and advised the Board that the report will be presented as backup but not read in full each month.

6. FINANCE DIRECTOR REPORT
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A.  CRA RESOLUTION 2017-006 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’'S FISCAL
YEAR 2017, PERIOD 3 (DECEMBER) FINANCIAL ACTIVITY REPORT

This Resolution serves to ratify the December 2016 - (Period 3) Financial Activity Reports provided
by the Financial Services Department.

CRA Attorney Michael Haygood read the following resolution by title only:
CRA RESOLUTION 2017-006

A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY
(‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’S FISCAL YEAR 2017,
PERIOD 3 (DECEMBER) FINANCIAL ACTIVITY REPORT, AS PREPARED BY THE DEPARTMENT
OF FINANCIAL SERVICES, FOR THE PURPOSE OF CONFORMING TO THE AGENCY’S
ADOPTED FINANCIAL INTEGRITY PRINCIPALS AND FISCAL POLICIES; PROVIDING FOR THE
ADOPTION OF REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.

Financial Services Director, Susan Gooding-Liburd presented the December 2016 Monthly Financial
Activity Report and

Commissioner Gloria Lewis made a motion to move CRA Resolution 2017-006 to the floor. Vice
Chairperson Sandra Davey seconded the motion. There was a unanimous voice vote of approval.

FOR: Chairperson Beverly Williams, Vice Chairperson Sandra Davey, Commissioner Gloria Lewis,
Commissioner Veronica Edwards Phillips, Commissioner Hazelle Rogers

Motion passed: 5-0

B. CRA RESOLUTION 2017-007 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (“AGENCY”) AUTHORIZING THE CITY OF LAUDERDALE LAKES FINANCIAL SERVICES
DEPARTMENT PURSUANT TO THE SERVICE AGREEMENT TO EXPAND THE BANKING
SERVICES FOR THE AGENCY TO INCLUDE ON-LINE ELECTRONIC PAYMENT PROCESSING

This Resolution would expand the banking services for the Agency to include on-line electronic
payment processing. City of Lauderdale Lakes recommends additional banking services for the
Community Redevelopment Agency (CRA) to expand available banking services and increase
efficiencies for its Bank of America Business Checking Account.

CRA Attorney Michael Haygood read the following resolution by title only:
CRA RESOLUTION 2017-007

A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY
(“AGENCY”) AUTHORIZING THE CITY OF LAUDERDALE LAKES FINANCIAL SERVICES
DEPARTMENT PURSUANT TO THE SERVICE AGREEMENT TO EXPAND THE BANKING
SERVICES FOR THE AGENCY TO INCLUDE ON-LINE ELECTRONIC PAYMENT PROCESSING;
DIRECTING AND AUTHORIZING THE CHAIRMAN AND SECRETARY TO TAKE SUCH ACTIONS AS
SHALL BE NECESSARY AND CONSISTENT TO CARRY OUT THE INTENT AND DESIRE OF THE
AGENCY; ADOPTING REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.

Commissioner Gloria Lewis made a motion to move CRA Resolution 2017-007 to the floor.
Commissioner Veronica Edwards Phillips seconded the motion. There was a unanimous voice vote
of approval.

Financial Services Director, Susan Gooding-Liburd explained the On-Line Electronic Payment
Process and responded to questions from the Commission.

Chairperson Beverly Williams requested a roll call:
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FOR: Chairperson Beverly Williams, Vice Chairperson Sandra Davey, Commissioner Gloria Lewis,
Commissioner Veronica Edwards Phillips, Commissioner Hazelle Rogers

Motion passed: 5-0

CHAIRMAN REPORT

Chairperson Beverly Williams provided an update on the Broward County Bus Shelters Project; spoke
regarding crosswalks in need of painting; and the City's slogan.

Commissioner Hazelle Rogers spoke regarding the N.W. 31st Avenue Corridor -collaborative.
Commissioner Gloria Lewis chimed in regarding sidewalks on N.W. 31st Avenue.

COMMITTEE REPORTS : STANDING

COMMITTEE REPORTS : AD HOC

LEGAL REPORT

None to Report

OLD BUSINESS

A

DISCUSSION AND CONSIDERATION OF SITE PLAN DEVELOPMENT TO INCLUDE RENTAL AND
OWNERSHIP HOUSING DEVELOPMENT OPTIONS FOR THE 19 ACRE COMMUNITY
REDEVELOPMENT AGENCY OWNED COMERCE PARK SITE. THE SUBJECT PROPERTY BEING
LOCATED ON WEST OAKLAND PARK BOULEVARD IN THE CITY OF LAUDERDALE LAKES.

This is a discussion requested by the Commissioners of the City of Lauderdale Lakes Community
Redevelopment Agency (CRA). On January 17, 2017 the CRA Commissioners requested that
American Land Ventures, designated site redeveloper, return to the Community Redevelopment
Agency agenda with site development strategies to include options for rental and ownership housing
development for consideration by the CRA Board. The selection of one of 3 development plans to be
considered on the February 21, 2017 CRA meeting agenda will result in the development of a formal
Development Agreement proposal to be presented to the Commissioners of the CRA at a future date
for review and approval.

Commissioner Gloria Lewis spoke in regards to upscale high-rise apartment complexes being built in
other cities and stated that she would support a secured, upscale, high-rise apartment building
before supporting a storage facility because she would like to see people in the City.

James Caras, Principal, Carras Community Investment, Inc. spoke regarding the request from the
CRA Board at the February 21, 2017 CRA Meeting to provide additional options for the Commerce
Center. Mr. Carras stated that the Board requested Land Development Ventures return with site
development strategies which would include options for rental and ownership housing development.

Jason Robertson, Vice President of Development for American Land Ventures presented three site
plan options to the Board and provided an economic impact assessment which was prepared by the
South Florida Regional Planning Council. The three site options included: the previously approved
site plan for 396 Multi Family luxury rental units; a new site plan for 134 townhouse units; and a new
site plan for 40 family detached homes.

Discussion ensued regarding the actual number of single family homes that will be built, the
economic impact to the CRA, and the advantages and disadvantages of three options.

The consensus of the Board is to move forward with the option to build 40 single family detached
homes.
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Marcia Barry-Smith, Director of Community Outreach, Habitat Homes spoke about obtaining housing
and homeownership.

12. NEW BUSINESS

A

DISCUSSION REGARDING PROGRM SUSPENSION OF $200,000 IN BUDGETED FY2017
COMMUNITY REDEVELOPMENT AGENCY - COMMERCIAL FACADE IMPROVEMENT PROGRAM
FUNDING TO ALLOW FOR THE COMPLETION OF COMMUNITY ELECTRONIC MESSAGE
BOARD/GATEWAY FEATURES AND OTHER PORJECTS REFLECTED IN THE ADOPTED
COMMUNITY REDEVELOPMENT PLAN.

This is a discussion regarding the construction of an community electronic message board. The
Community Redevelopment Agency (CRA) Commercial Fagade Improvement Program has provided
rehabilitation assistance to commercial property owners for many years to bring property standards
up to a quality state of design. In the adopted FY2017 CRA budget an allocation of $200,000 has
been reserved for Commercial Fagade Improvement Program delivery, however; consideration of a
temporary program suspension, pending completion of other CRA Capital Improvement Projects has
been suggested by CRA Commissioners and members of the community. Program suspension will
allow CRA FY2017 funding to be re-prioritized allowing for the construction of planned Community
Message Board/Gateway Features designed to beautify major corridors and to provide distinctive
message displays promoting City/community event information and to serve as distinctive
Community Gateway features to greet visitors to commercial districts within the City.

Gary Rogers, CRA Executive Director presented information regarding the construction of a
community electronic message board. Mr. Rogers stated that the Community Redevelopment Agency
(CRA) Commercial Fagade Improvement Program has provided rehabilitation assistance to
commercial property owners for many years to bring property standards up to a quality state of
design. In the adopted FY2017 CRA budget an allocation of $200,000 has been reserved for
Commercial Fagade Improvement Program delivery, however; consideration of a temporary program
suspension, pending completion of other CRA Capital Improvement Projects has been suggested by
CRA Commissioners and members of the community. Program suspension will allow CRA FY2017
funding to be re-prioritized allowing for the construction of planned Community Message
Board/Gateway Features designed to beautify major corridors and to provide distinctive message
displays promoting City sponsored community event information and to serve as distinctive
Community Gateway features to greet visitors to commercial districts within the City. Mr. Rogers
responded to questions from the Board regarding the number of signs that will be erected. Mr.
Rogers stated that Board will have the option to choose between two designs.

DISCUSSION ALTERNATIVE FINANCING FOR FEE SIMPLE OWNERSHIP

This is a discussion regarding Alternative Financing for Fee Simple Ownership with the Community
Redevelopment Agency (CRA) Commissoners facilitad by Ms. Marcia Barry-Smith Director of
Community Outreach & Program Services - Habitat for Humanity of Broward with invited guest from
various Public/Private and Non-profit housing industry sectors who will participate in the discussion
of available options for the financing and development of ownership housing in the S.E. Florida
Region.

Gary Rogers, CRA Executive Director stated that this item was discussed under Item 11A.

13. ITEMS FOR FUTURE DISCUSSION/ANNOUNCEMENTS

A

MESSAGE BOARD/GATEWAY DESIGN AND LOCATION OPTIONS TO BE PROPOSED FOR CRA
BOARD CONSIDERATION/SELECTION MARCH 21, 2017

Gary Rogers, CRA Executive Director asked the Board if they would prefer a workshop setting in the
Alfonso Gereffi Room to view the designs for the Electronic Message Board/Gateway Design.

14. ADJOURNMENT

Meetng adjourned at 6:50 p.m.
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BEVERLY WILLIAMS, CHAIRPERSON

ATTEST:

SHARON HOUSLIN, CITY CLERK
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LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY
INTEROFFICE MEMORANDUM

TO: | City Manager Phil Alleyne DATE: | March 6, 2017

CC: Michael Haygood - CRA Attorney
Celestine Dunmore - Economic Dev. Manager

FROM: | J. Gary Rogers - RE: | UPDATE: Community Redevelopment Agency

CRA Executive Director (CRA) activities through February 28, 2017

CRA Executive Director Report

1. Northwest 315" Avenue Corridor Improvements

Wildfire Wireless Video Security Program

Installation of the N.W. 315! Ave. corridor project remains on-hold, pending FPL providing
power to pole locations as required. All required deposits are paid and the equipment
has been awaiting delivery/installation. Permit negotiation/application processing with
Florida Power and Light (For the installation of power supply for 2 of 4 camera clusters in
the project approved) has been active and on-going for over 12 months without
resolution.

As instructed by the CRA Board in October of 2016, and in-lieu of the use of Solar Power
for 2 camera placement locations as recommended to the Board, renewed efforts to
secure FPL power supply have been active to reach the determinations/conclusions
below:

*As-of March 10, 2017, it has been determined that:
1. Cameras may NOT be placed on FPL owned poles as requested per policy
2. FPL rejects the proposed strategy of power supply without meter installation requiring

monthly billing as-is the case with existing streetlights, power supply is available, but; this
will require metering at both locations per FPL policy

3. The Eower supply (*Required for the most critical camera placement at N.W. 315 Ave.

and 44™ St. /Boyd Anderson H.S. entry site) will require the acquisition of 2 private property
easements to allow the installation of underground power lines, spanning approximately
150 feet, across the back yard spaces of 2 existing multi-family residential properties.
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Recommendation to the CRA Board: The use of 2 Solar panels, with battery re-charge
capacity, is to be proposed for approval by the CRA Board on March 21, 2017 to allow the
project to be installed immediately in support of Community Policing as requested by
Broward County Sheriff's Office. There will be no added cost if this option is approved.

Complete Streets Contract - NW 315! Ave.

The City contract with the Florida Department of Transportation for the design and
development of the project, through the $1m. State of Florida FY2016 Legislative
Appropriation, was approved by the City Commission on February 14, 2017 for the
implementation of the Complete Streets redevelopment project design developed by
the Community Redevelopment Agency.

The approved project design calls for the modification of existing medians to gain
space for a sidewalk to be installed on the East side of the corridor. Landscaping,
lighting, street furnishings and project signage will also be included in the final project
design which is under development at this time under the contract with FDOT.

*Following the completion of final project engineering and design the project will
proceed to bidding/development in FY-2017/8.

N.W. 315t Ave. Corridor Planning Collaborative

Initiation of the Corridor Planning Collaborative is under development at this time as
requested by CRA Commissioner/Mayor Hazelle Rogers. The initiative will be
implemented in partnership with the Broward County MPO, Broward County, and the
Cities of: Fort Lauderdale, Lauderhill, Lauderdale Lakes, Oakland Park and Tamarac for
the development of Complete Streets designs for N.W. 31°T Ave. from: Sistrunk
Boulevard, to McNabb Rd. where past roadway widening caused undesirable
visual qualities for the corridor and created unsafe street conditions.

2. Northwest 31" Avenue Residential Improvements
In accordance with the 2014 CRA Plan Update, provisions to address aging private

residential property conditions and unsafe parking are included to encourage the
redevelopment of N.W. 315" Avenue corridor properties.
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City and CRA staff have initiated an analysis of improvements that might be made in the
area to enhance/replace landscape materials along the streets within the public Right Of
Way in coordination with City Code Enforcement efforts.

*A Residential Fagade Improvement Program funding proposal will be presented to the
CRA Board for consideration when resources become available. This program is
intended to provide an incentive for the improvement of private property on the corridor
and in the immediate area.

3. Electronic Messaging Board/Community Gateway

Funding for the Electronic Messaging Board is provided within the adopted FY2017
CRA Budget. The design of the project is underway through the firm Saltz Michaelson
and Associates to develop design alternatives for the Message Board/s which is
designed to also serve as a Community Gateway feature.

At the March 21, 2017 CRA meeting, the CRA Board will consider architectural design
alternatives, and select the preferred design for development in 2017. Also, locations for
the recommended development of 2 Message Board/Community Gateway features will
be considered with one proposed to be placed on Oakland Park Boulevard and the
other recommended for placement on SR7/US 441.

The procurement of contractors will follow CRA Board approval of structural design
and placement of the Message Board/Community Gateway features.

4. Redevelopment/Town Center - Master Developer/Development Agreement

Following the sale of the Marketplace Plaza at the Town Center District in 2016 the
new owners engaged City and CRA staff to discuss the opportunities for the
stabilization of the property, improvements to the existing drainage system, and to craft
strategies for the redevelopment of the property as reflected within the adopted CRA
Plan and to conform to Town Center Zoning standards.

The property owner has submitted an application for financial commitment/partnership
with the CRA through the Commercial Fagade Improvement Program for filing to a future
CRA meeting agenda for funding consideration by the CRA Board of Directors.

An Architectural firm has been engaged by the property owners to design the build-
out of the Town Center in areas presently developed as surface parking.

A preliminary/conceptual design for the project was recently shared with City/CRA staff

for review and comment. The design is being evaluated for conformance/modification to
conform to the adopted CRA Plan, City of Lauderdale Lakes Land Use standards,
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Architectural Code and Local Activity Center (LAC) regulations which prevail throughout
the 144 acre LAC zone approved by Broward County.

5. Transitimprovement Planning
The FY2017 Transportation Improvement Program (TIP) is adopted to reflect:

- Funding for the design of a Pedestrian Safety Crossing project to be constructed at
SR7/US 441 and the C-13 Greenway Trail.

- Funding for the design of a Pedestrian Safety improvements at SR7/US 441 and
Oakland Park Boulevard

The Florida Department of Transportation (FDOT) will design and develop the projects
referenced above in partnership with the MPO and the City of Lauderdale Lakes.

6. Commercial Facade Improvement Program

CRA Board approved/contracted Commercial Fagade work is underway at the
Lauderdale Lakes Industrial Park located at 2696 N.W. 315", Ave. Commercial Facade
improvements have been completed at the Oakland Center site located at 4406-4420
West Oakland Park Boulevard with requested inspection/release of funding in processing
at this time.

NOTE: The Commercial Facade Improvement Program was recommended for
temporary suspension on February 21, 2017. Approved FY2017 program funding will be
recommended for use in the implementation of the Message Board/Community Gateway
project. Funds will also be recommended for the implementation of a 2017 Small
Business Assistance Program within the March 21, 2017 CRA Meeting agenda.

7. Community Policing Initiatives

Community Policing Initiatives are approved in the adopted CRA Plan to continue on
an on-going basis to provide innovative strategies to insure public safety and to
enhance public safety within the CRA area.

Directed Patrol: Broward Sherriff's Office (BSO) Directed Patrol services in the CRA
area are funded periodically based upon need for deployment within the CRA
District. Additional funding for this activity will be presented to the CRA Board in the
future should anticipated funding sources be determined to be unavailable to meet local
needs.

Video Security: CRA funded installgtion of WildFire Camera Networks Wireless Video
Security Cameras, on the N.W. 31 - Avenue corridor, and at the City of Lauderdale
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Lakes Alzheimer's Center facility, in partnership with the City of Lauderdale Lakes
and the Broward County Sheriff’'s Office is underway at the present time.

Both installations require the cooperation of Florida Power and Light (FPL) as
several camera locations are not presently provided with power from existing
electrical system connections to provide FPL power supply needed to complete the
projects.

The installation of the CRA approved SR7/Oakland Park Blvd. system is awaiting
required FDOT approval of Right Of Way (ROW) Camera instillation for data
collection and pedestrian/vehicular interaction monitoring purposes to improve public
safety and transportation management.

8.The C-13 Greenway Trail “Gap”

Federal and local project funding in the amount of $458,504 was secured in partnership
with the City of Lauderdale Lakes, Broward MPO through the 2016
Broward County TIGER Grant program application.

The C-13 Greenway Trail “GAP” project will connect the existing Greenway
Trail in the undeveloped area between the City of Oakland Park and Lauderdale Lakes
to include pedestrian lighting, landscaping, and aesthetic features.

By Resolution, the City of Lauderdale Lakes pledged TIGER matching funds of
$250,000 for the project. The release of pledged matching funds for project
engineering and design from the City has been approved for release by April 1, 2017.

The design of the project by FDOT, under consulting contract administered by FDOT, will
commence in FY 2017 and project construction is anticipated to take place in FY2018.

9. C-13 Greenway Trailhead Park

Project design and cost estimates have been developed for this site and efforts to
identify/secure competitive grant funding to complete the project are on-going.

NOTE: A single Masonry Bus Shelter is under development at this site is now
approximately 50% complete at the present time.

10.Vincent Torres Memorial Park

The CRA Board approved FY2016 funding for the improvement of the Vincent Torres
(VT) Memorial Park facility in partnership with the City to address:
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Outdated Video Cameras replaced throughout the park
Electronic Scoreboard replaced

Exterior Restroom drainage repaired

Outdoor Children’s Playground floor mats repaired

*FY2017 funding for additional park improvements might be considered through a proposal to
the CRA Board under the adopted CRA Plan.

Healthy Community Zone This project represents an expansion of the CRA Healthy
Living Initiatives Program in cooperation with the City of Lauderdale Lakes -
Parks and Leisure Services Department through FY2016 grant award of $70,000 at
Vincent Torres Park. Year Il FY2017 funding has now been requested with consideration
and approval underway.

Program funding was secured from the Broward Community Foundation through
partnership with the Broward Regional Health Planning Council (BRHPC). Funding
and technical support is provided through the Broward Community
Foundation B-Fit program to support the implementation of the Healthy Community
Zone in the City of Lauderdale Lakes.

On August 9, 2016 the City Commission approved an Interlocal Agreement with BRHPC
for implementation of B-Fit/Healthy Community Zone services.

Year 2 Healthy Community Zone program funding is under consideration through a
request to the Broward Community Foundation

11. Ireland Property / Community Gardens

The Ireland Property @ NW 36™ St. is leased to the City for recreational use related
to the Vincent Torres Memorial Park, providing parking for the Vincent
Torres Park, and a home for the V2 acre Community Garden project, another
City/CRA Healthy Living Initiatives recreational activity.

Flowers and fruit bearing trees have been added to the 49 individual family garden beds
on the site with all material required for garden development and on-going utilization
provided by the CRA. Physical improvements to the properties have been built and
are maintained by community volunteers from the Community Garden Club of
Lauderdale Lakes.

Healthy Community Zone (HCZ) program funding now provides support for the active
utilization of: Community Gardens, Vincent Torres Park, C-13 Greenway Trail and the
City Aquatic Facility. The primary HCZ program objective is to educate members of
the community to encourage the adoption and practice of healthy behaviors, and to
promote the individual adoption of active lifestyles throughout the community for all
age groups, with a focus upon youth.
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12. Library/Educational & Cultural Programs

Community Redevelopment Agency funding for events/activities at the Library/ECC
facility continues in FY2017 in partnership with the City for community benefit
activities such as: business training/educational events/seminars/exhibits/cultural
experiences. These activities are classified as Marketing and Promotion expenses
within the adopted CRA Plan.

CRA/City staff continue to provide/sponsor various forums in response to on-going
community, non-profit and business needs and request for support.

In collaboration with the City of Lauderdale Lakes and American Express, November
26, 2017 was proclaimed as Small Business Saturday. Small business owners were
honored for playing in significant role in the City and CRA’s economic growth.

The Seaport Training Initiative, a program that provides technical assistance and
resources to off-site Foreign Trade Zone areas, was officially launched. Informational
Workshops were held in November 2016, December 2016 and February 2017. One on
one meetings have been held to identify the appropriate resources that will help the
businesses. Additionally, the coordinators of the program from Broward College and
the Greater Caribbean American Chamber of Commerce, are developing a curriculum
focused on the Foreign Trade Zone.

In collaboration with SpotOn, a loyalty rewards program, the CRA and City of
Lauderdale Lakes are promoting businesses. The development of a customized
program for the City will be introduced in an effort to assist local businesses.

The Property Assessed Clean Energy (PACE) Program provides financing for
renovations related to energy efficiency. A PACE Contractor's Workshop was held to
certify local contractors. To date, business owners in the CRA have been able to
secure contracts for home rehab, hurricane shutter installation and related renovations.

The 5™ Annual Business Conference, coordinated by the Minority Business
Development Agency Export Center and M. Gill & Associates, is planned on March 8,
2017. Presenters will include representatives from the Export-Import Bank of the U.S.,
Small Business Administration, Minority Business Development Agency Export Center
and U.S. Department of Labor.

In Fiscal Year 2017, the CRA will implement the B usiness Consultation Program to
provide for the development of business plans for existing business owners located
in the CRA area.

Workshops continue to be scheduled for new and prospective entrepreneurs
interested in investing in the City of Lauderdale Lakes CRA on an on-going basis.
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13.Commerce Park/ Somerset Drive Redevelopment

American Land Ventures (ALV), designated site redeveloper, is nearing the completion
of Step Il - Development Agreement allowing for project planning, design and development
negotiations.

The required $50,000 good faith development negotiation deposit fee was paid to
the CRA to fund pre-development land planning, site planning, to support the market
analysis process, project development budget, and time-line needed to create a
Development Agreement for consideration, modification and approval by the CRA
Board.

On January 17, 2017 the CRA Board requested the development of alternatives
to rental housing development for the property, to include home ownership
opportunities was presented for consideration for inclusion in the Development
Agreement under development for the project as an alternative to rental housing
development only. The CRA Commissioners voted to select a single-family, for
sale, home development strategy for the property, in-lieu of Multifamily Rental
unit development with retail.

A new site plan and development strategy for single-family home development on the
19 acre site will be presented for CRA approval on April 18, 2017. Following approval, a
project cost-revenue based property appraisal will be secured to establish fair market
value for the land and the Broward County Tree Preservation/mitigation study will also
be modified to meet the single-family site plan design to inform project negotiations for
the generation of a proposed Development Agreement for future consideration by the
CRA Board.

14.City-Wide Bus Shelter Development Project

The stalled development of 5 masonry Bus Shelters by Broward County Transit (BCT),
through contract with the City of Lauderdale Lakes (BCT as development and grant
manager for the City), is anticipated to resume in the next 2 months with a new
contractor at: the CRA owned Children’s Community Garden and “C-13 Greenway

Trail-Trailhead” site on N.W. 315t Ave., with the development of additional shelters
on: N.W. 315t Ave., Oakland Park Boulevard.

*10 Additional Masonry Shelters are being prepared for bidding at the present time also.

BCT representatives who presented a project overview report to the CRA Board on
January 17, 2017.

Page 8 of 10



15. ICMA LOKAL+/Sister City Kenscoff Haiti-City of Lauderdale Lakes

On-going collaboration continues with City and ICMA staff for the Kenscoff Haiti
providing recommendations and research materials to complete the ICMA work
program. The project has implemented the formal agreement between ICMA, Kenscoff
and Lauderdale Lakes, and resulted in the generation of research/data to guide project
activities for water supply and for the production, processing and marketing of
local foods to impact the regional economy, and to preserve the tree canopy, water
and soil quality of the region. Sister City linkages to implement the formal Sister City
relationship with Kenscoff as approved by the City Commission and to guide the
LOKAL+ Partnership Program through ICMA remains incomplete due to the suspension
of activity following the 2016 Hurricane.

FY2017 COMMUITY REDEVELOPMENT AGENCY PROJECT
EXPENDATURES

NOTE: Only approved/funded activities underway/contracted are tracked monthly using
the template below. Activities such as regular operating expenses approved within the
adopted CRA Budget paid are not tracked/reported within the report below: for instance,
the purchase of office supplies, or the regular payment utility expenses. The information
provided below is offered for review and consideration by the members CRA Board and
the Lauderdale Lakes community. CRA staff is available for inquiry/discussion regarding
any entry/project, or for consideration of any recommended revisions to the reporting
template for use in future reports.

Page 9 of 10
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CITY OF LAUDERDALE LAKES
Agenda Cover Page
Fiscal Impact: No Contract Requirement: No

Title |
CRA RESOLUTION 2017-008 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY (‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’S FISCAL
YEAR 2017, PERIOD 4 - (JANUARY) FINANCIAL ACTIVITY REPORT
| Summary |
This Resolution serves to ratify the January 2017 - (Period 4) Financial Activity Report provided by the
Financial Services Department.
| Staff Recommendation |
Background:
Staff recommends the City Commission accept the filing of the City Fiscal Year 2017 Financial Activity
Reports for the month of January (Period 4).
The mtended purpose of this agenda item is to provide for the Financial Reporting as required under
Ordinance No. 2011-22;

Section 82-304 — Financial Reporting

The city shall provide for the ongoing generation and utilization of financial reports on all funds comparing
budgeted revenue and expenditure information to actual on a monthly and year-to-date basis. The Financial
Services Department shall be responsible for issuing the monthly reports to departments, the Mayor and City
Commission, and provide any information regarding any potentially adverse trends or conditions.

Funding Source:

Not Applicable.

Sponsor Name/Department: Susan Gooding-Liburd, MBA, CPA, CGFO, Director of Financial Services
Meeting Date: 3/21/2017

ATTACHMENTS:
Description Type
CRA Resolution 2017-008 - January 2017 Financial Activity .
k| Report Resolution

O CRA Monthly Financial Report - January 2017 Exhibit



CRA RESOLUTION 2017-008

A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY
REDEVELOPMENT AGENCY (‘AGENCY”) RATIFYING THE CITY
MANAGERS FILING OF THE AGENCY'S FISCAL YEAR 2017,
PERIOD 4 (JANUARY) FINANCIAL ACTIVITY REPORT, AS
PREPARED BY THE DEPARTMENT OF FINANCIAL SERVICES,
FOR THE PURPOSE OF CONFORMING TO THE AGENCY’S
ADOPTED FINANCIAL INTEGRITY PRINCIPALS AND FISCAL
POLICIES; PROVIDING FOR THE  ADOPTION  OF
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager’s Office, through an Interlocal Agreement is
responsible for monitoring the financial affairs of the Agency; and

WHEREAS, the City Manager’s Office has recommended, and the Commissioners
of the Agency have accepted such recommendation that the fiscal affairs of the Agency
should be conducted in a manner which is open and transparency; and

WHEREAS, in furtherance of the principal of such openness and transparence,
the Financial Services Department will make monthly reports of the financial affairs of the
Agency to the Commissioners of the Agency.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY, as follows:

Section 1. ADOPTION OF REPRESENTATIONS: The foregoing Whereas
paragraphs are hereby ratified and confirmed as being true, and the same are hereby
made a specific part of this Resolution.

Section 2. RATIFICATION: The Commissioners of the Agency hereby ratify
the City Manager's filing of the Agency Fiscal Year 2017, Period 4 (January) Financial
Activity Reports, as prepared by the Department of Financial Services.

Section 3. EFFECTIVE DATE: This Resolution shall take effect immediately

upon its final passage.



CRA RESOLUTION 2017-008

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAUDERDALE LAKES
COMMUNITY REDEVELOPMENT AGENCY AT ITS REGULAR MEETING HELD
MARCH 21, 2017.

BEVERLY WILLIAMS, CHAIRPERSON

ATTEST:

SHARON HOUSLIN, SECRETARY

VOTE:

Chairperson Beverly Williams (For) (Against) __ (Other)
Vice Chairperson Sandra Davey (For) (Against) __ (Other)
Commissioner Gloria Lewis (For) (Against) __ (Other)
Commissioner Veronica Edwards Phillips (For) (Against) __ (Other)
Commissioner Hazelle Rogers (For) (Against) __ (Other)
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CITY OF LAUDERDALE LAKES
COMMUNITY REDEVELOPMENT AGENCY
4300 NW 36TH 5T

LAUDERDALE LAKES, FL 33319-5506

Your Public Funds Interest Checking
for January 1, 2017 to January 31, 2017 '

CITY OF LAUDERDALE LAKES

Account summary

Beginning balance on January 1, 2017 $3,158,716.36

Deposits and other cradits 18,633.86
Withdrawals and other debits : -0.00
Checks - o -16,686.14
 Service fees 257,69

Equding balance on January 3%, 2017 53,160,4056.39

Annual Percentage Yield Earned this statement perfod: 0.15%.
[nterest Paid Year To Date: $402.76.

COMMUNITY REDEVELOPMENT AGENCY

Customer service information

% Customer service: 1.888.400,9009

ix! bankofamerica.com : . [;

' Bank of America, N.A.
P.0. Box 25118
Tampa, Florida 33622-5118

Account number: 0054 8772 0348

# of deposits/credits; 3

# of withdrawals/deblts: 14

# of days in cycle: 31

Average ledger balance: $3,161,718.30

RECEIVED

cep -7 201

Community Rredevelopment
Agency

PULL'E GYCLE: 62 SPEC:0 DELVERY:P TYPE: IMAGE: | BG:JAX
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CITY OF LAUDERDALE LAKES | Account # 0054 8772 0348 | January 1, 2017 to january 31, 2017

IMPORTANT INFORMATIO
BANK DEPOSIT ACCOUNTS

Undating your contact information- We encourage you to keep your contact information up-to-date. This includes address, email
and phone number, If your information has changed, the easiest way to update it is by visiting the Help & Support tab of Online
Banking. Or, you can call our Customer Service team.

Deposit agreement - When you opened your account, you received a deposit agreement and fee schedule and agreed that your
account would be governed by the terms of these documents, as we may amend them from time to time. These documents are
part of the contract for your deposit account and govern all transactions relating to your account, including all deposits and
withdrawals. Copies of both the deposit agreement and fee schedule which contain the current version of the terms and
conditions of your account relationship may be obtained at our financial centers.

Electronic transfers: In case of errors or questions about your electronic transfers- If you think your statement or receipt is
wrong or you need more information about an electronic transfer (e.g., ATM transactions, direct deposits or withdrawals,
point-of-sale transactions) on the statement or receipt, telephone or write us at the address and number listed on the front of
this statement as soon as you can. We must hear frem you no later than 60 days after we sent you the FIRST statement on
which the error or problem appeared.

- Tell us your name and account number.

— Describe the error or transfer you are unsure about, and explain as clearly as you can why you believe there is an error or
why you need more information.

- Tell us the dollar amount of the suspected error.

For consumer accounts used primarily for personal, family or household purposes, we will investigate your complaint and will
correct any ervor promptly. If we take more than 10 business days (10 calendar days if you are a Massachusetts customer} {20
business days if you are a new customer, for electronic transfers occurring during the first 30 days after the first deposit is
made to your account) to do this, we will credit your account for the amount you think is in error, so that you will have use of the
money during the time it will take to complete our investigation,

For other accounts, we investigate, and if we find we have made an error, we credit your account at the conclusion of our
investigation.

Reporting other problems - You must examine your statement carefully and promptly. You are in the best position to discover
errors and unauthorized transactions on your acceunt. If you fail to notify us in writing of suspected problems or an
unauthorized transaction within the time period specified in the deposit agreement (which pericds are ne more than 60 days
after we make the statement available to you and in seme cases are 30 days or less), we are not liable to you for, and you agree
to not make a claim against us for the problems or unauthorized transactions.

Direct deposits - If you have arranged to have direct deposits made to your account at keast once every 60 days from the same
person of company, you may call us at the telephone number listed on the front of this statement to find out if the deposit was

made as scheduled. You may also review your activity online or visit a financial center for information.

© 2017 Bank of America Corporation

Bank of America, N.A. Membet FDIC and ° Equa!l Housing Lender

Page 2 of 6




Bankof America 55 Your checking account

Mersill Lynch .
CITY OF LAUDERDALE LAKES | Account # 0054 8772 0348 | January 1, 2017 to January 31, 2017

Deposits and other credits

g Date Transaction description ‘ - Customer reference Bank reference L Amounﬁt
01/03/17 CITY LAUDER 3272 DES:ACHPayment ' 902365011944773 1 2,939.0d
ID:CRA2017-04 INDN:Lauderdale Lakes CRA  CO
[D:OG00O0CCK CCD
01712117 D"epos'lt 8; 3104052479126 ‘ 5,292,?(-)
01/3117 Interest Earned B W4E)2.76
Total deposits and other credits _ '  $18,633.86
Checks
Date Check # Bank reference Amount Date Check # Bank reference Amount
01/03 2647 813108592858900 -650.00 01/03 26855 81317095928_1 5855 -429.78
01/£ 2648 “781 3709892244522 -69.00 EUZ% 2658* ' 813109592671086 ;205
01/03 2649 813104-392135656 ' -591.80 51/23 2659 813%;55-3"27:’27*95796 o -1 1,44
01/03 2651* 813109692285-5;-1“6)_ - -218.98 01/19 2660 813108692442145 -8.47
01/13 2652 - 813109692835726 ' -8.444.63- 01/19 2661 813100252829068 -44.50
01/03 2653 81 310449269&37;1767- - -___.-5,;170.84 01/25 2662 813105792673;37 o 2570
o/ 26512,“4 813109292691771 -206.607
Total checks 516,686.14
Total # of checks 13

" Thereisa gap in sequential check numbers

Service fees

Date Transaction description ‘ Amount

Oj n7n7 12/16 ACCT ANALYSIS FEE

-257.69
-5257.69

Total service fees

Note your Ending Balance olready reflects the subtraction of Service Fees.

REC EIVED

FEB - 1 208

) ropment
v Redeve
Communi i\ge oy
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CITY OF LAUDERDALE LAKES | Account # 0054 87720348 | January 1, 2017 to fanuary 31, 2017

Daily ledger balances

Date Balance {S} Date Balance($) Date Balance (S}
01/01 3.158,716.36  01/13 3,160,871.43  01/25 3,160,423.63
01/03 - 3.164,22386  01/17 3,160,613.74 01726 ~3,160,003.63
0111 o 3,164,023.96  01/19 3160,560.77  01/3 3,160,406.39
01/12 3,169,316.06 01723 3,160,445.33

Page 4 of 6




Bankof America "@;}
Mereili Eynch

CITY OF LAUDERDALE LAKES | Account # 0054 8772 0348 | January 1, 2017 to January 31, 2017

Check images
Account number; 0054 8772 0348

Check number: 2647 | Amount: $650.00
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Check number: 2652 | Amount: $8444.63

e
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Check number: 2654 | Amount: $200,00
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Check number: 2658 | Amount: $420.00
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Check number: 2648 | Amount: 565.00
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Check number: 2651 | Amount: $219.98
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Check number: 2653 | Amount: $5,470.84
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Check number: 2655 | Amount: $429.78
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Check number: 2659 | Amount: $111.44

continued on the next page
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Bankof America 5
Merrili Lynch

CiTY OF LAUDERDALE LAKES | Account # 0054 8772 0348 | January 1, 2017 to January 31,2017

{heck images - continued
Account number: 0054 8772 0348

Check number: 2660 | Amount: $8.47
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Check number: 2662 | Amount; $25.70
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Check number: 2661 | Amount: $44.50
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SUNTRUST BANK Page lof 2
PO BOX 305183 66/E00/01 75/0/40
NASHVILLE TN 372305183 1000083159920
: _— 01/31/2017
0000
Account

COMMUNITY RECEVELOPMENT AGENCY CITY OF

LAUDERDALE LAKES

4300 NW 36TH ST

LAUDERDALE LAKES FL 333195506

Statement

Questions? Please call
1-800-786-8787

(

L

Is it time to make a personal commitment to improve your financial health?

Join us at OnUp.com to tearn how to meve-from financial stress fo confidence.

Then it's time to take action.

Account Account Type Account Number Statement Period
Summary
PUBLIC FUNDS NOW 1000083159920 01/01/2017 -01/31/2017
Description e v Amount Description L Amount
Beginning Balance §244 513,59 Average Balance $244 508.00
Deposits/Credits $51.92 Average Collected Balance $244,508.00
Checks 5,00 Number of Days in Statement Period 31
Withdrawals/Debits $25.00 Annual Percentage Yield Earned 25%
Ending Balance $244,640,561  Interest Paid Year to Date $51.92
Deposits/ Date Amount Serial # Description
Credits 01/31 51.92 INTEREST PAID THIS STATEMENT THRY 01/31
Deposits/Credits: 1 Total Items Deposited: 0
Withdrawals/ Date Amount Serial # Description
Debits Paid
01/23 25.00 ACCOUNT ANALYSIS FEE
Withdrawals/Debits: 1
Balance Date Balance Collected Date Balance Collected
Activity Balance Balance
History 01/01 244, 513.59 244,513.59 01/31 244.540.51 244,540,561
01/23 244,488.59 244, 488,59
The Ending Daily Balances provided do néit'Fé'!lect pending transactions or holds that may have been outstanding Wﬁeﬁ your transactions posted ‘
that day. If your available balance wasn't sufficient when transactions posted, fees may have been assessed.
cen - 7 2000
Community Redevelopment
Agency
179871 Continued on next page

Member FDIC



SUNTRUST BANK Page 2 of 2

PO BOX 305183 06,/£00/0175/0/40
NASHVILLE TN 372305183 1000083159920
01/31/2017

Account
Statement

To change your address, please call 1-800-SUNTRUST (1-800-786-8787). Business clients call 1-800-752-2515

Complete this section to balance this statement to your transaction register.

Manth Year
Your Transaction

Bank Balance Shown on statement § Register Balance $

Add (+) $ Add (+) $

Deposits not shown on this Other credits shown on

statement {if any}. this statement but not

) Total (+) § in transaction register.

Subtract (-) Add (+

Checks and other items outstanding but not paid on this statement (if any). (+) . . $ S -
Interest paid (for use in balancing interest-bearing

$ ) accounts anly).

Total () §

Subtract () Other debits shown on this statement
but not in transaction register.

Service Fees {iT any) $
Total (-} S Total (-) [
Balance 5 Balance $

These balances should agree f f

In Case Of Errors Or Questions About Your Electronic Transfers (ETF)

Telephone us at 800.447.8994, Option 1 or write us al SunTrust Bank, Attention: Fraud Assistance Cenier, P.O. Box 4418, Mail Cede GA-MT-0413, Atlanta, GA 30302 as soon
as you can, if you think your statement or receipt is wrong or if you need more information about a transfer on the statement or receipt. We must hear from you no later than
60 days after we sent you the FIRST statement on which the efror or problem appeared. {1} Tell us your name and account number {if ar]y). {2} Describe the error or the
transfer you are unsure about, and explain as clearly as_?rou can why you believe il is an efror or th vou need mote information. {3} Tell us the doliar amount of the
suspected error. We wiil investigate your complaint and wifl correct any érror promptly. If we take more than 10 business days to do this, we wili credit your account for the
amount you think is in erver so that you will have the use of the money during the {imeé It takes us to complete our investigation. .

129872 Member FDIC



Electronic
Account
Statements

Switch

PRIME Bt

AN INVESTMENT SERVICE FOR PUBLIC FUNDS

State Board of Administration
Local Government Surplus Funds Trust Fund
Participant Statement

AGENCY ACCOUNT 211152 Page 1 of 1
2/1/2017 - 2/28/2017

CITY OF LAUDERDALE LAKES Participant Return: 0.97 %
ATTN: FINANCE DEPT. COMMUN. REDEV. AGCY.

4300 N.W. 36TH STREET

LAUDERDALE LAKES, FL 33319

Date ‘Transaction Type Description Amount Balance
2/1/2017 BEGINNING BALANCE 24,588.32
272872017 EARNED INCOME INTEREST 18.30 24,606.62

Totals: 18.30 24.,606.62

For questions regarding your statement, please call (850) 488-7311
https://www.sbafla.com/prime
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CITY OF LAUDERDALE LAKES
Agenda Cover Page
Fiscal Impact: No Contract Requirement: No
Title

MOTION TO APPROVE PROPOSAL FOR THE INSTALLATION OF TWO SOLAR POWER SUPPLY
UNITS, AT FOUR LOCATIONS REQUIRING ELECTRICAL SUPPLY, RECOMMENDED TO
COMPLETE THE WIRELESS SECURITY CAMERA PROJECT APPROVED FOR THE NW 31ST AVE
CORRIDOR

Summary |
A motion is needed to approve the proposal for the installation of two solar power supply units, of four
electrical supply, recommended to complete the wireless security camera project approved for the N.W. 31st
Avenue Corridor by the City of Lauderdale Lakes Community Redevelopment Agency. The installations shall
require no change in approved contract pricing.
| Staff Recommendation |
Background:
As mstructed by the CRA Board in October of 2016, and in-lieu of the use of Solar Power for 2 camera
placement locations as recommended to the Board, renewed efforts to secure FPL power supply have been
active in FY 2017.

*As-of March 10, 2017, it has been determined that:
1. Cameras may NOT be placed on FPL owned poles as requested per policy

2. FPL rejects the proposed strategy of power supply without meter installation requiring monthly billing
as-is the case with existing streetlights, power supply is available, but; this will require metering at both
locations per FPL policy

3. The power supply (¥*Required for the most critical camera placement at N.W. 31St. Ave. and 44th. St.
/Boyd Anderson H.S. entry site) will require the acquisition of 2 private property easements to allow
the installation of underground power lines, spanning approximately 150 feet, across the back yard
spaces of 2 existing multi-family residential properties.

4. Recommendation to the CRA Board: The use of 2 Solar panels, with battery re-charge capacity, is
proposed for approval by the CRA Board on March 21, 2017 to allow the project to be installed
immediately in support of Community Policing as requested by Broward County Sheriff’s Office.
There will be no added cost if this option is approved.

The Community Redevelopment Agency (CRA) approved installation of the WildFire Wireless Security
Camera - N.W. 31St Ave. corridor project remains on-hold, pending FPL providing power to pole locations
as required.

All required deposits are paid, and the equipment has been awaiting delivery and installation, while permit
negotiation/application processing with Florida Power and Light (For the installation of power supply for 2 of
4 camera clusters in the project approved) has been active and on-going for over 12 months without

resolution for 2 locations: CRA owned Children’s’ Community Garden site at: NW 315T Ave. and 40t St.
and also at NW 41St. St. at the Boyd Anderson High School campus entry.

Recommendation is for CRA Board approval of the use of 2 Solar panels, with battery re-charge capacity, to
allow the project to be installed immediately in support of Community Policing as requested by Broward
County Sheriff’s Office. There will be no added cost if this option is approved.



Funding Source:
CRA Increment

Sponsor Name/Department: CRA Chair Beverly Williams
Meeting Date: 3/21/2017

ATTACHMENTS:

Description Type

[} Solar Safety Camera Backup Material



Solar powered safety cameras/street crossings
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What are the Solar Surveillance and Security options?

One of the alternative sources of power that the security industry worldwide is using today is
derived from the sun. Solar energy is increasingly used to power CCTV cameras installed in
various high-security areas.

Solar power security cameras provide 24-hour surveillance during the day and at night irrespective
of adverse weather conditions and strong wind. These cameras have a solar panel with solar or
photovoltaic cells to trap sunlight and convert it into electricity for efficiently powering one or
more security cameras.

A2Z SS-FIRBW Solar Camera WiFi HD IR Bullet @

http://www.a2zsecuritycameras.com/a2z-wifi-solar-camera-ssfirbw/




Solar powered road crossing systems

\ ‘ /A\ A
i K A N
RERNN B !
s i L 2
~ . R )
»




CITY OF LAUDERDALE LAKES
Agenda Cover Page
Fiscal Impact: No Contract Requirement: Yes
Title
CRA RESOLUTION 2017-009 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING THE EXECUTION OF THE FIFTH AMENDMENT TO THE AGREEMENT
FOR DEVELOPMENT AND DISPOSITION OF PROPERTY BETWEEN OAKLAND DEVELOPMENT
PARTNER, LLC TO SUCCESSOR IN TITLE TO UNITED HOMES OF LAUDERDALE LAKES, INC.
AND LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY
Summary
This is a Resolution authorizing the execution of a Development Agreement with Oakland Development
Partner. Oakland Development Partner LLC (Developer) has requested that the Community Redevelopment
Agency agree to an amendment to the Final Site Plan by the City of Lauderdale Lakes to reflect a new unit
configuration for the Developer’s project to include 319 apartment units, which will be comprised of 42 three-
bedroom units, 205 two-bedroom units and 132 one-bedroom units.
| Staff Recommendation
Background:
United Homes International, Inc., the predecessor in interest to Developer entered into an Agreement for
Development and Disposition of Property dated February 8, 2005; which was amended by a First
Amendment to Agreement for Development and Disposition of Property dated January 20, 2006 (“First
Amendment”), and further amended by Second Amendment to Agreement for Development and Disposition
of Property dated January 26, 2008 (“Second Amendment”), Third Amendment to Agreement for
Development and Disposition of Property dated July 25, 2008 (“Third Amendment”), and Fourth Amendment
to Agreement for Development and Disposition of Property dated July 21, 2010 (“Fourth Amendment”).

The proposed Fifth Amendment to the Agreement for Development and Disposition of the site known as
Bella Vista, located on Oakland Park Boulevard in the City of Lauderdale Lakes, is proposed for approval by
the Community Redevelopment Agency (CRA) Board of Directors following negotiations with Oakland
Development Partner LLC (Developer), City and CRA Staff.

The Developer has requested that the Community Redevelopment Agency agree to an amendment to the Final
Site Plan by the City of Lauderdale Lakes to reflect a new unit configuration for the Developer’s project to
include 319 apartment units, which will be comprised of 42 three-bedroom units, 205 two-bedroom units and
132 one-bedroom units.

The agreement, upon approval shall be entered into by and between the Lauderdale Lakes Community
Redevelopment Agency and Oakland Development Partner LLC, a Florida limited liability company.
Funding Source:

Not Applicable

Sponsor Name/Department: CRA Chairperson Beverly Williams

Meeting Date: 3/21/2017

ATTACHMENTS:
Description Type
B CRA Resolution 2017-009 - Oakland Park LLC Resolution
O Rendering - CRA Resolution 2017-009 Backup Material
O Site Plan - CRA Resolution 2017-009 Backup Material
] Development Agreement - CRA Resolution 2017-009 Backup Material
O Fiscal Impact - CRA Resolution 2017-009 Backup Material
O Exhibits A- D - CRA Resolution 2017-009 Backup Material



CRA RESOLUTION 2017-009

A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY
REDEVELOPMENT AGENCY AUTHORIZING THE EXECUTION OF THE
FIFTH AMENDMENT TO THE AGREEMENT FOR DEVELOPMENT AND
DISPOSITION OF PROPERTY BETWEEN OAKLAND DEVELOPMENT
PARTNER, LLC TO SUCCESSOR IN TITLE TO UNITED HOMES OF
LAUDERDALE LAKES, INC. AND LAUDERDALE LAKES COMMUNITY
REDEVELOPMENT AGENCY; DIRECTING AND AUTHORIZING THE
CHAIRMAN AND SECRETARY TO TAKE SUCH ACTIONS AS SHALL BE
NECESSARY AND CONSISTENT TO CARRY OUT THE INTENT AND
DESIRE OF THE AGENCY; ADOPTING REPRESENTATIONS;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Lauderdale Lakes Community Redevelopment Agency (the
“Agency”) was established pursuant to Part Ill, Chapter 163, Florida Statutes, and the
powers there under delegated by Broward County; and

WHEREAS, by Resolution No. 02-205, the City Commission of the City of
Lauderdale Lakes adopted a Community Redevelopment Plan (the “Plan”) for the
Community Redevelopment Area as fully described in that Resolution (the “Community
Redevelopment Area”); and

WHEREAS, Agency and United Homes International, Inc., the predecessor in
interest to Oakland Development Partner, LLC (“Developer”) entered into an Agreement
for Development and Disposition of Property dated February 8, 2005; which was
amended by a First Amendment to Agreement for Development and Disposition of
Property dated January 20, 2006 (“First Amendment”), and further amended by Second
Amendment to Agreement for Development and Disposition of Property dated January
26, 2008 (“Second Amendment”), Third Amendment to Agreement for Development and
Disposition of Property dated July 25, 2008 (“Third Amendment’), and Fourth
Amendment to Agreement for Development and Disposition of Property dated July 21,

2010 (“Fourth Amendment”) (collectively the “Agreement”); and



CRA RESOLUTION 2017-009

WHEREAS, the Developer and the Agency have agreed to amend the Agreement
as set forth in the attached Agreement; and

WHEREAS, the CRA has determined that it is in the public interest and in
furtherance of the Plan to approve the proposed Fourth Amendment to Agreement for
Development and Disposition of Property.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY, as follows:

Section 1. ADOPTION OF REPRESENTATIONS: The foregoing Whereas
paragraphs are hereby ratified and confirmed as being true, and the same are hereby
made a specific part of this Resolution.

Section 2. AUTHORIZATION, DIRECTION: The Chair and the Secretary
are hereby authorized and directed to execute the Fifth Amendment to Agreement for
Development and Disposition of Property substantially in the form attached hereto as
Exhibit A.

Section 4. AUTHORIZATION AND DIRECTION: The Chair, Secretary and
the Executive Director of the CRA, on behalf of the CRA, are each hereby authorized to
take such steps as shall be necessary and proper to carry out the purposes hereof.

Section 5. EFFECTIVE DATE: This Resolution shall take effect immediately
upon its final passage.

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAUDERDALE LAKES
COMMUNITY REDEVELOPMENT AGENCY AT ITS REGULAR MEETING HELD
MARCH 21, 2017.

Page 2 of 3



CRA RESOLUTION 2017-009

BEVERLY WILLIAMS, CHAIRPERSON

ATTEST:

SHARON HOUSLIN, SECRETARY

VOTE:

Chairperson Beverly Williams (For) (Against) __ (Other)
Vice-Chairperson Sandra Davey (For) (Against) __ (Other)
Commissioner Veronica Edwards Phillips (For) (Against) __ (Other)
Commissioner Gloria Lewis (For) (Against) __ (Other)
Commissioner Hazelle Rogers (For) (Against) ___ (Other)

Page 3 of 3
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FIFTH AMENDMENT TO
AGREEMENT FOR DEVELOPMENT AND DISPOSITION OF PROPERTY

THIS FIFTH AMENDMENT TO AGREEMENT FOR DEVELOPMENT AND DISPOSITION OF
PROPERTY (“Fifth Amendment”) is made and entered into as of this __ day of
2017, by and between the LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY, a body
politic and corporate of the State of Florida (the “Agency”), and OAKLAND DEVELOPMENT
PARTNER LLC, a Florida limited liability company (hereafter defined as “Developer”).

WHEREAS, Agency and United Homes International, Inc., the predecessor in interest to
Developer entered into an Agreement for Development and Disposition of Property dated
February 8, 2005; which was amended by a First Amendment to Agreement for Development
and Disposition of Property dated January 20, 2006 (“First Amendment”), and further amended
by Second Amendment to Agreement for Development and Disposition of Property dated
January 26, 2008 (“Second Amendment”), Third Amendment to Agreement for Development
and Disposition of Property dated July 25, 2008 (“Third Amendment”), and Fourth Amendment
to Agreement for Development and Disposition of Property dated July 21, 2010 (“Fourth
Amendment”) (collectively the “Agreement”); and

WHEREAS, Developer wishes to modify the plans for that portion of the Project Site as
described on Exhibit A attached hereto (“Developer’s Project”); and

WHEREAS, Agency and Developer have agreed to enter into this Amendment to modify
certain terms and conditions of the Agreement.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein in the sum of Ten and no/00 Dollars ($10.00) and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, Agency and
Developer agree as follows:

1. In the event of any conflict between the terms of this Fifth Amendment and the
terms of the Agreement, then the terms of this Amendment shall control. The foregoing
recitals are true and correct and are incorporated herein by reference.

2. Unless otherwise defined herein all capitalized but undefined terms used herein
shall have the same meanings assigned to the same in the Agreement.

3. Paragraph 4.01 is hereby amended to add the following provisions:

The Developer has requested and the Agency has agreed to an amendment to the Final
Site Plan to reflect a new unit configuration for the Developer’s Project; to wit, the Developer’s
Project shall include 319 apartment units, which will be comprised of 52 three bedroom units,
201 two bedroom units and 66 one bedroom units (collectively, the “Modifications”).
Notwithstanding the foregoing, this provision is subject to submission by Developer, and

Fifth Amendment to Development Agreement:28987529 4
28987529v4



approval by Agency and City of an amended Final Site Plan reflecting the Modifications, which
amended Final Site Plan shall, once approved, be inserted into this Agreement as replacement
Exhibit I-A.

All units shall have the amenities set forth in Schedule AM attached hereto and made a
part hereof.

Developer shall cause potential all tenants to be screened and shall run background
checks in compliance with all applicable laws. If, and to the extent, permitted under applicable
law, Developer shall share its means and methods of such screening and background checks
with Agency.

Developer acknowledges that the Project Site is subject to the terms and conditions of
that certain Declaration for Bella Vista recorded in Official Records Book 44333, Page 1495 of
the Public Records of Broward County, Florida, as amended from time to time (the
“Declaration”). Developer further acknowledges that the provisions of Section 14.05 of the
Agreement, regarding the right of the homeowners’ association formed under the Declaration
to approve leases of residential units, have been substantially incorporated into the
Declaration. Developer’s failure to comply with the provisions of said Section 14.05 (following
any applicable notice and cure period under the Agreement) shall constitute a default under
the Agreement and the Agency shall have the right to seek such legal remedies, equitable
remedies, or both, as set forth in Section 15.01 thereof.

Developer agrees to implement reasonable security measures upon the Developer’s
Project reaching 85% occupancy.

Developer agrees that the maximum occupancy for each rental unit, depending on the
number of bedrooms therein, shall be as follows:

One (1) bedroom — maximum of three (3) persons
Two (2) bedrooms — maximum of five (5) persons
Three (3) bedrooms — maximum of seven (7) persons

4, This Agreement may be executed in one or more counterparts, each of which
shall constitute an original, but all of which together shall constitute one and the same
instrument. A facsimile copy of this Amendment and any signatures hereon shall be considered
for all purposes as originals, recognizing that each party shall have the obligation to provide to
the other party the original signature pages within three (3) business days following execution
thereof (though such obligation or failure to comply with the same shall not render ineffective
the facsimile counterparts). Except as otherwise amended and modified hereby, the
Agreement shall remain unmodified and in full force and effect and shall be deemed effective.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOQOF, the parties have caused their representatives to execute this

Amendment this day of ,2017.
Signed in the presence of: AGENCY
LAUDERDALE LAKES COMMUNITY

REDEVELOPMENT AGENCY, a body politic and
corporate under the laws of the State of Florida

Print Name
By:
As Chairman
Date
Print Name
DEVELOPER
OAKLAND DEVELOPMENT PARTNER LLC, a
Florida limited liability company
Print Name
By:
As
Print Name Date

Fifth Amendment to Development Agreement:28987529 4
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SCHEDULE AM

Full Size in Unit Washer Dryer
Granite Counter Tops

Hard Surface Flooring
Stainless Steel Appliances with built-in Microwave
Impact Windows and Doors
Interior Corridors

Private Balcony

Nine (9) foot ceiling

Ceramic tile backsplashes
Pendant lighting

Ceiling Fans

As a common amenity for all units, the Clubhouse addition will include a fitness center

Fifth Amendment to Development Agreement:28987529 4
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FISCAL IMPACT ANALYSIS OF THE
PROPOSED LAUDERDALE LAKES
APARTMENTS RESIDENTIAL
DEVELOPMENT

Friday, January 6, 2017



Oakland Development Partners Residential Project
City of Lauderdale Lakes, Florida

Report Commission

Oakland Development Partners commissioned this report in support of a proposed development of
a 319-unit apartment project. The purpose of the analysis is to forecast the annual revenues that
will accrue to the various taxing authorities once the project has been completed. One-time
revenues such as impact fees, development fees, building permit fees, and engineering fees have
not been forecasted. Development fees, building permit fees, and engineering fees are generally
self-liquidating in that the expenses associated with the provision of those services should
approximate the charges for services against the project. Impact fees do not recur and are
restricted as to use and have a direct offsetting expenditure. This report was prepared using the
most up-to-date information and represents, at a moment in time, the likely revenue paid to all

taxing.
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Oakland Development Partners Residential Project
City of Lauderdale Lakes, Florida

Study Conclusions

The study concludes that the proposed residential project will provide $819,483 annually to all
taxing authorities, including $680,354 to the City of Lauderdale Lakes and its Community
Redevelopment Agency.

* The project will generate $329,464 in tax increment payments to the City’s
Community Redevelopment Agency (CRA) and $190,336 to other taxing
authorities that do not pay into the CRA.

» The City of Lauderdale Lakes can expect to receive an additional $124,029 from
the State of Florida due to the increase in population associated with the
development.

» Fire Assessment Revenue will increase by $116,681 annually.

* The project would generate $91,083 per year in franchise fees and utility taxes for
the City.

= The City will receive an additional $16,899 per year in stormwater fees.

» The City will also receive an additional $2,198 annually in new business taxes.

= For each year the project is not built, the City’s CRA will lose an estimated
$143,615 in tax increment funding provided by non-city taxing authorities.

* The project would bring in about $4,810,828 in tax increment funding over the
remaining life of the CRA, with $2,097,061 of that amount provided by taxing
authorities other than the City.
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Oakland Development Partners Residential Project
City of Lauderdale Lakes, Florida

SOURCES OF REVENUES TO THE VARIOUS LOCAL GOVERNMENTS

There are several taxing authorities that will receive revenue from this project. The City of

Lauderdale Lakes levies taxes, fees, assessments, and charges for services from several sources,

whereas the remaining taxing authorities receive almost all of their revenue from the increased

property tax base provided by this redevelopment. The City also receives more intergovernmental

revenue as its population increases. The proposed project will initially generate a total of $819,483

from all sources and to all local governments annually once it is complete. Table A summarizes the

amounts and sources of annual revenue the project would provide to each local government under

each of the studied scenarios:

TABLE A
Lauderdale Lakes Apartments Development
hil !

Citv of School |South Florida | Florida CSelrd:ce:ss North

vy Lauderdale | Board of Water Inland v . Broward
Source of Revenue Lauderdale L. Council of . Totals

Lakes CRA | Broward | Management | Navigation Hospital

Lakes L. L. Broward L.
County District District District
County
Recurring Revenues
Property Taxes $ 329,464 $132,187 § 6,330 $ 612 $ - § - $ 468,593
Assessments 116,681 - - - - - - $ 116,681
Franchise and Utility
Taxes 91,083 - - - - - - $ 91,083
Stormwater 16,899 - - - - - - $ 16,899
Intergovernmental 124,029 - - - - - - $ 124,029
Business Tax 2,198 - - - - - - $ 2,198
Totals $ 350,890 $ 329,464 $132,187 $ 6,330 $ 612 § - $ - $ 819,483
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Oakland Development Partners Residential Project
City of Lauderdale Lakes, Florida

Property taxes, franchise fees, fire assessments, and stormwater fees can be calculated with a
substantial degree of certainty. Intergovernmental revenue increases as population increases.

Franchise and utility taxes can vary with occupancy and weather.

PROPERTY TAXES

The property is taxed by the School Board of Broward County, the Broward County Board of
County Commissioners, the City of Lauderdale Lakes, the South Florida Water Management
District, the Florida Inland Navigation District, the Children’s Services Council of Broward
County, and the North Broward Hospital District. A total property tax rate of 24.4824 mills has
been levied for FY2017.

COMMUNITY REDEVELOPMENT AGENCY TAX INCREMENT PAYMENTS

The project is located within the City’s Community Redevelopment Agency’s boundaries. The
CRA captures the incremental property taxes from new development within its boundaries. The
incremental property taxes paid back to the CRA come from the City, Broward County, the
Children’s Service Council of Broward County, and the North Broward Hospital District. These
increment payments continue through the sunset date of the CRA. Based upon existing tax rates
from each of these taxing authorities, the CRA can expect to receive $329,464 in tax increment
payments once the project is completed. Assuming the value of the property increases each year
by an average of 3.5%, the CRA will receive $4,810,828 over the course of time, with $2,097,061
paid by taxing authorities other than the City. For each year the project is not built, the City will
forego $143,615 in tax increment funding provided by non-city taxing authorities that it will never

recapture.



Oakland Development Partners Residential Project
City of Lauderdale Lakes, Florida

ASSESSMENTS

The City levies an annual assessment for fire protection services. The cost is $365.77 for each

multi-family unit. The project would increase revenues for these services by $116,681 annually.

FRANCHISE AND UTILITY TAXES

The City of Lauderdale Lakes levies both franchise fees and utility service taxes on electrical and
fuel oil consumption, and water. It also charges franchise fees on electrical and solid waste
services. The City will receive an additional $91,083 from these sources, largely from the electric

utility consumption on the additional units being built.

INTERGOVERNMENTAL REVENUE

The City receives several revenues from the State of Florida. The amount received is largely based
upon the City’s population. Based upon the per capita receipts anticipated for FY2017, the City is
expected to receive $124,029 in additional State shared revenues. The City is likely to also receive

additional funding from federal sources due to the increased population.

BUSINESS TAXES

The City of Lauderdale Lakes levies a tax on apartments. The tax is $6.89 annually on each

apartment. The City would receive $2,198 from this tax.



Oakland Development Partners Residential Project
City of Lauderdale Lakes, Florida

STORMWATER FEES

The City levies an annual fee based upon the impervious area developed. Portions of this project
have already had parking areas constructed, but the floor areas of the apartment buildings have not
yet been poured. Once constructed, the City will receive an estimated additional $16,899 in

stormwater fees.
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COMMUNITY REDEVELOPMENT AGENCY MEETING
MARCH 21, 2017

ITEM #11B

CRA RESOLUTION 2017-009 OF THE LAUDERDALE LAKES
COMMUNITY REDEVELOPMENT AGENCY AUTHORIZING THE
EXECUTION OF THE FIFTH AMENDMENT TO THE AGREEMENT
FOR DEVELOPMENT AND DISPOSITION OF PROPERTY BETWEEN
OAKLAND DEVELOPMENT PARTNER, LLC TO SUCCESSOR IN
TITLE TO UNITED HOMES OF LAUDERDALE LAKES, INC. AND
LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY

EXHIBITSA-D

ARE TOO LARGE TO UPLOAD
HARDCOPIES OF THE EXHIBITS ARE AVAILABE ONLINE
http://fl-lauderdalelakes.civicplus.com/407/CRA-Related-Documents




CITY OF LAUDERDALE LAKES
Agenda Cover Page
Fiscal Impact: Yes Contract Requirement: No
Title
RESOLUTION 2017-110 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT
AGENCY APPROVING THE CRITERIA FOR THE COMMERCIAL PROPERTY IMPROVEMENT
PROGRAM (THE ‘PROGRAM’); AUTHORIZING THE FUNDING FOR THE PROGRAM UP TO
$50,000
| Summary
This is a Resolution approving, in concept, a City of Lauderdale Lakes Community Redevelopment Agency
Commercial Property Improvement Program. Upon approval, staff would proceed with developing the
documents necessary to facilitate the Community Redevelopment Agency Commercial
Property Improvement Project.

Staff Recommendation |

Background:

(See the attached Commercial Property Improvement Program Design)
Funding Source:

Increment Revenue

Sponsor Name/Department: CRA Chairperson Beverly Williams
Meeting Date: 3/21/2017

ATTACHMENTS:
Description Type
o Resolution 2017-110 - Establishing the Commercial Property Resolution

Improvement Program

Backup to Resolution 2017-110 - Commercial Property

Backup Material
Improvement Program



CRA RESOLUTION 2017-110

A RESOLUTION OF THE LAUDERDALE LAKES COMMUNITY
REDEVELOPMENT AGENCY APPROVING THE CRITERIA FOR
THE COMMERCIAL PROPERTY IMPROVEMENT PROGRAM
(THE ‘PROGRAM’); AUTHORIZING THE FUNDING FOR THE
PROGRAM UP TO $50,000; DIRECTING AND AUTHORIZING THE
CHAIRMAN AND SECRETARY TO TAKE SUCH ACTIONS AS
SHALL BE NECESSARY AND CONSISTENT TO CARRY OUT
THE INTENT AND DESIRE OF THE AGENCY; PROVIDING FOR
THE ADOPTION OF REPRESENTATIONS; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Lauderdale Lakes Community Redevelopment Agency ("CRA")
was established pursuant to Chapter 163, Florida Statutes, and the powers delegated by
Broward County, and

WHEREAS, by Resolution No0.02-205, the City Commission of the City of
Lauderdale Lakes adopted a community redevelopment plan (the “Plan”) for the
community redevelopment area as fully described in that Resolution (the “Community
Redevelopment Area”); and

WHEREAS, the CRA has a Commercial Facade Improvement Program; and

WHEREAS, there is a need to provide funding to improve interior spaces of
commercial buildings within the Community Redevelopment Area: and

WHEREAS, the Program provides among other things, that $50,000 would be
appropriated for the Program; that funding would be provided to property owners or
tenant on a reimbursement basis; and that the owners of the properties or tenant provide
matching private funds on a one-to-one ratio, and

WHEREAS, City staff has developed a Commercial Facade Improvement
Application, with certain criteria, and

WHEREAS, staff recommends approval of the Commercial Property Improvement

Program as is more specifically set forth in Exhibit “A”.
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Resolution 2017-110

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY, as follows:

Section 1. ADOPTION OF REPRESENTATIONS: The foregoing Whereas
paragraphs are hereby ratified and confirmed as being true, and the same are hereby
made a specific part of this Resolution.

Section 2. APPROVAL: The Community Redevelopment Agency hereby
approves the Commercial Property Improvement Program attached hereto as Exhibit "A."

Section 3: AUTHORIZATION AND DIRECTION: The Chair, Secretary and
the Executive Director of the CRA, on behalf of the CRA, are each hereby authorized to
take such steps as shall be necessary and proper to carry out the purposes hereof.

Section 4. EFFECTIVE DATE: This Resolution shall take effect immediately

upon its final passage.

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAUDERDALE
LAKES COMMUNITY REDEVELOPMENT AGENCY AT ITS REGULAR MEETING
HELD MARCH 21, 2017.

BEVERLY WILLIAMS, CHAIRPERSON
ATTEST:

SHARON HOUSLIN, SECRETARY

VOTE:

Chairperson Beverly Williams (For) (Against) ___ (Other)
Vice-Chairperson Sandra Davey (For) (Against) ___ (Other)
Commissioner Veronica Edwards Phillips (For) (Against) ___ (Other)
Commissioner Gloria Lewis (For) (Against) __ (Other)
Commissioner Hazelle Rogers (For) (Against) __ (Other)
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Exhibit A

City of Lauderdale Lakes Community Redevelopment Agency
COMMERCIAL PROPERTY IMPROVEMENT PROGRAM DESIGN

PROGRAM OVERVIEW

The City of Lauderdale Lakes Community Redevelopment Agency (CRA) Commercial Property Improvement
Program is designed specifically to improve commercial properties located within the CRA target area. Such
improvements must be essential to the function of the business. Support funding, totaling 50% of the project
cost, will be made available on an application submittal basis to qualified owners and in relation to CRA budget
allocations for the program. The Commercial Property Improvement Program is a reimbursement program in
which funds are paid to property owners or tenants after receipts have been submitted showing that all
contractors and subcontractors have been paid in full.

PROGRAM GUIDELINES

Eligible Improvements:

Redesign Floor plan reconfiguration (i.e. interior walls, ceilings, replacing flooring, adding lighting features, painting,
wall coverings)

Exterior: signage, storefront and lighting improvements

Electrical and plumbing additions

Built-in display systems (i.e. built-in display cabinets)

Leasehold improvements that enhance a substantial amount of the leased space

All work must be in conformity with City's Code of Ordinance and Land Development Regulations.

Ineligible Improvements:

Operational Cost (i.e. rent, utilities, payroll, etc.)
Repairs existing/used equipment
Acquisition of real estate

Construction of added building area

Uses that involve illegal and unlawful activity

Required Documentation:

Complete Copy of Lease/Deed/Proof of Ownership

Copy of Business Tax Receipt (City, County and State)

Color Photographs/Slides of Current Condition

Three estimates/quotes/bids for all costs associated with the project (“Sweat equity” hours will not be credited)
prepared by a qualified architect, engineer, or licensed contractor

Complete and detailed scope of rehabilitation work

Evidence (such as a letter from your banker) of available private funds to contribute the required match
Proof of insurance coverage (Please ask your insurance agent to provide a copy for inclusion in application package)

LOAN PROVISIONS

All funding is subject to approval by the City of Lauderdale Lakes Community Redevelopment Agency
Board of Directors.

The borrower must be the property owner or current tenant, as evidenced by a deed or current lease.
Applicants may receive program funding on a one-to-one (public to private fund) matching basis. The funds
will be provided on a reimbursement basis once all work, as approved by is complete (Lien release for all
work required for payment processing/release, if applicable). All backup documentation and on-site
review/inspection by CRA staff is required for reimbursement processing. All approved improvements
must be complete within three (3) months.



All private funds must be invested and related work elements completed prior to the release of CRA
funds and the property owner/tenant will be responsible for any and all debt incurred in completing work
proposed.

All funds provided shall be in the form of a Deferred Payment Note filed to ensure the maintenance and
protection of funded improvements for a two-year period.

Loan recipients must also sign a Personal Guarantee and Promissory Note.

No repayment is required and all debt is forgiven on a pro-rata monthly basis over a two-year period.
Transfer of ownership is allowed so long as the buyer agrees to maintain or upgrade funded
improvements for the remainder of the provisional term.

All projects must follow/incorporate adopted regulations.

APPLICATION CONSIDERATIONS

The project must be in the CRA Target area.

Priority will be given to projects that are completed within the fiscal year.

Priority will be given to projects with major/substantial community impact (i.e., interior modifications will score
higher than a “paint-over”).

Priority will be given to projects that create and/or employment opportunities.

Priority will be given to projects that provide products and services to the community.

Priority will be given to projects that will prevent, diminish, or eliminate a blighting condition.

Priority will be given to projects, which will provide more than fifty percent (50%) private funding versus
City of Lauderdale Lakes CRA funding for improvements.

Priority will be given to “public/private projects” that will upgrade a substantial commercial space
simultaneously, thus giving greater “impact” to the project.



CITY OF LAUDERDALE LAKES
Agenda Cover Page
Fiscal Impact: Yes Contract Requirement: Yes
Title

PROPOSED ALLOCATION OF $200,000 IN COMMUNITY REDEVELOPMENT AGENCY FY2017
FUNDING FOR THE DESIGN AND DEVELOPMENT 2 COMMUNITY GATEWAY/MESSAGE BOARD
STRUCTURES, THE SELECTION OF COMMUNITY GATEWAY/MESSAGE BOARD DESIGN
PREFERRED, INSTALLATION LOCATION SELECTION AND THE ISSUAM NCE OF A DESIGN -
BUILD PROJECT BID SOLICITATION IS ALSO PROPOSED
| Summary
The FY2017 Gateway/Message Board project proposal is consistent with adopted CRA plans and is
sponsored for consideration by the CRA Commissioners by CRA Commissioner Hazelle Rogers.The
following is proposed for approval by the Community Redevelopment Agency (CRA): 1). Allocation of
$200,000 in CRA FY2017 funding (To be transferred, from FY2017 CRA Budget Commercial Fagade
Program, to Streetscape Improvements); 2). Selection of preferred Gateway/Message Board design and
identification of 2 preferred installation locations for the project; 3). Approval of Design/Build procurement,
contract approval and development process for the project

| Staff Recommendation |
Background:

In 2009, the City Purchasing Division, in partnership with the CRA, prepared and issued and advertised a
Request For Proposals (RFP) to establish a contract with a Contractor to design and construct four (4)
Gateway Entrance Features at the following locations: Location 1: Oakland Park Boulevard at N.W. 33rd
Avenue — west of the intersection, Location 2: Oakland Park Boulevard at N.W. 50th Avenue — east of the
intersection, Location 3: State Road No. 7 at N.W. 29th Street — south of the intersection and on the north
side of the canal and Location 4: State Road No. 7, just south of N.W. 49th Street, near the east/west canal.
The Features were to be installed on both sides of the road to showcase the City limits to approaching
Visitors.

Costal Construction, Inc. was identified as the lowest cost qualified vendor among three firms responding to
the solicitation of proposals and the project was ultimately terminated during the 2010 fiscal crisis that
negatively impacted the capacity of both the CRA and the City to complete the project as planned.

The approved 2015 Community Redevelopment Agency (CRA) CRA Plan contains provisions for the
development of Gateway and Community Message Board features. The adopted FY 2017 budget contains
sufficient funding to design and develop 2 Community Gateway/Message Board features in FY2017.

The Saltz Michelson Architectural firm has completed the development of alternative designs for the CRA to
consider in the selection of a preferred architectural design for the Gateway and Community Message Board
project.

The CRA will also identify 2 preferred locations for the installation of 2 Gateway and Community Message
Board features as recommended, 1 will be placed on SR7/US441, the other will be developed at a single site,
to be selected by the CRA, on Oakland Park Boulevard within the CRA target area.

Funding Source:

CRA Increment

Sponsor Name/Department: CRA Commissioner Hazel Rogers

Meeting Date: 3/21/2017

ATTACHMENTS:
Description Type
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Gateway Proposal
Project Location

Project Location Map
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Gateway Plan
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PROPOSAL FOR
PROFESSIONAL CONSULTING SERVICES
FOR
CITY OF LAUDERDALE LAKES
COMMUNITY REDEVELOPMENT AGENCY

IBl Group, Inc.

1519 Main Street

Sarasota, FL 34236

PHONE (941)954-1718 FAX (94) 383-5444

IBI

GROUP




IBI

GROUP

May 5, 2009

Mr. Phil Alleyne
Director of Public Works
4300 NW 36 Street
Lauderdale Lake, FL
33319-5599

Dear Mr. Alleyne:

IBI Group, Inc. is pleased to submit this proposal to provide professional consulting and design build
services for the subject project. The following is a description of the Consultant, the Client and the
Project:

Consultant: IBI Group, Inc. (IBI)
Consultant Contact: Russell Moore, ASLA, AICP
Client: City of Lauderdale Lakes

Client Contact: Phil Alleyne

Project Name & Design and build gateway treatments at four entrances into the City including
Location: two on Oakland Park Boulevard and two on State Route 7

Proposal Includes: Design Services and Construction

IBI proposes to render Professional Design Services and Construction to the Lauderdale Lakes CRA

in connection with the above referenced project for the values depicted in Appendix A — Scope of Services
Fees and enumerated in Appendix B — Description of Services. Additional provisions of this proposal
include Appendix C — Optional additional services.

Project Start Date: Based upon our present schedule, we can begin your project after we receive
authorization to proceed.

Acceptance: Please sign and return one (1) original copy of this contract as your acceptance of this
contract and your Notice to Proceed.

Retain one original for your records. Unless earlier withdrawn, this proposal will remain valid for a period
of thirty (30) days from the date of our submittal.

Yours truly,

1BI Page 2 of 9
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IBI Group, Inc.

Russell Moore, RLA
Associate

RCWI/ddp

Attachments:

Appendix A — Scope of Services - Fee
Appendix B — Description of Services

Appendix C — Schedule of Hourly Rates and Other Charges

ACCEPTANCE

Accepted and granting authority to proceed

IBI GROUP, INC.

IBI GROUP

per: Richard C. Wohlfarth, P.E.

Associate Director

Lauderdale Lakes

per: Scott Stewart
Managing Director

By:
Title:

Date

GROUF
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Exhibit A - Scope of Services

PROJECT DETAILS AND BACKGROUND

In 2009, IBI Group prepared for the City of
Lauderdale Lakes a Streetscape Master Plan,
which included Primary, Secondary and Tertiary
gateway features. The City would like IBI to
prepare construction documents for the
Lauderdale Lakes Primary gateway design
elements as well as site specific construction
documents and construction of the first set of
these gateways for the City. The proposal
includes the preparation of construction
drawings for all of the various elements to be
utiized for all future Primary gateway
improvements. The proposal also includes the
preparation of site specific construction
documents and the construction of the first set of
gateways. This first set of gateways will be
located at the main entry points to the City from
the north, south, east, and west. The IBI Group
will be preparing the construction documents for
the gateways as an extension of their
streetscape design effort. Coastal Contracting &
Development, Inc. will be responsible for the
construction of the gateways as a subconsultant
of IBl. The gateways included monument
pylons, sign walls, seat walls, retaining/planter
walls, water features, trellis with columns,
landscape and lighting.

The project is located in FDOT right-of-way and
also includes adjacent private property.

The anticipated construction budget is $775,000
(3 gateways and site work). The budget is the
basis for the scope of services. It shall be
considered an additional service if additional
budget is allocated for this design work.

SCOPE OF SERVICES OUTLINE

1. Gateway Elements Construction Documents

2. Project Initialization & Survey

2. Construction Documents

3. Permitting and Easements

4. Bidding Assistance

5. Construction Documents for secondary gateways

1. GATEWAY ELEMENTS CONSTRUCTION DOCUMENTS

The City and CRA would like to proceed with
implementation of the design and construction
of the gateway features which were proposed
and illustrated in the Streetscape Master Plan
dated January 2009. The system of gateway
features that was proposed in the master plan
consists of Design Elements that can be mixed
and matched to produce gateways of varying

orders of magnitude based upon their location in
the City. The Design Elements are as follows:

Gateway Pylon

City name Sign-Wall

Sign-wall fountain / water feature
Seating area consisting of: seat-wall,
benches , and shade trellis

Planting and Irrigation package

6. Landscape Lighting package

El o

o

1a. Project Management

In addition to the specific services detailed
below, IBI shall coordinate with the City’s
representative and the City’s project team,
monitor the project schedule as it relates to this
scope, and provide timely invoicing and
reporting of project progress

1b. Coordination of Subconsultants

The Client hereby acknowledges and agrees
that IBI will assume responsibility for the
coordination of work produced by any
subconsultant to IBI as Project Manager for the
project. However, the Client agrees that IBI
does not bear any liability for the technical
accuracy of work prepared by others. All
professional firms working on the project shall
bear separate responsibility and liability for the
work prepared by them.

1c. Design Intent Meeting

IBI will attend one (1) meeting with the City to
develop a shared vision for the project. The
purpose of this exercise is to develop a more
detailed image of the project based on the
development program and themes discussed.
Other potential topics of discussion may include
project schedule, data collection results,
refinement of the review process, etc. 1Bl shall
compile meeting minutes and distribute.

GROUF
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1d. Construction Documents
Based on the approved master plan, IBI shall
prepare construction documents (60%, and
100%) for the development of the gateways and
the following site features:

Civil Engineering Plans
Landscape Plans
Hardscape Plans
Structural Plans
Electrical Plans
Plumbing Plans
Irrigation Plans

as well as Construction details, elevation, and
sections provided as necessary to communicate
the design intent and construction materials; as
well as technical specifications that define
materials and methods appropriate for
construction.

1le. Opinion of Probable Cost

IBI shall prepare an opinion of probable cost at
the 60% stage of completion, and the 100%
submittal for all elements detailed in the
Construction Documents. All packages shall be
submitted together for review by the City.

1f. Client Review Meeting

IBI will meet with the Client three (3) time at
appropriate stages of the development of
construction drawings to review comments and
to receive direction.

DELIVERABLES FOR PART 1. — AS ARESULT OF THESE TASKS, IBI
SHALL PRODUCE AND DELIVER;
e One (1) black and white 8 72" X 11" copy
of design intent meeting minutes
e Two (2) black and white 11" X 17” sets
of 60% CD’s
¢ One (1) black and white 8 ¥2” X 11” copy
of the 60% opinion of probable cost
e Two black and white 11 “ X 17" sets of
100% CD’s
¢ One (1) black and white 8 ¥2” X 11” copy
of the 100% opinion of probable cost

2. SITE SPECIFIC CONSTRUCTION DOCUMENTS

The City and CRA would like to proceed to
prepare construction drawings for the site
specific installation of the first set of Primary
gateways. The first set of gateways will be
located at the major entryway points into the
City. These first installations will be constructed
at or near the following locations:

1. Oakland Park Blvd at NW 33" Avenue,

west of the intersection — gateway
features on both side of Oakland Park
Boulevard

2. Oakland Park Boulevard at NwW 50"
Avenue, east of the intersection -
gateway features on both sides of
Oakland Park Boulevard

3. SR 7 at NW 29" Street, south of the
intersection and on the north side of the
canal — gateway features on both sides
of SR 7

4. SR 7 just south of NW 49" street near
the east-west canal — gateway features
on both sides of SR 7

At each gateway location, as indicated above,
there will be a gateway feature installed on both
sides of the road. Each of these features will be
facing the traffic coming into the City and
presenting the name of the City to approaching
visitors. Each of these features will include,
depending on available land the elements from
the Design Elements.

The IBI Group will be responsible for the
preparation of the site survey of each of these
locations, the property boundary locations, the
utilities locations, and the existing physical
features. The IBI Group will prepare the site
specific construction drawings for the demaolition,
locating, grading, lighting and landscaping of
each site.

2a. Survey and Existing Data

IBI shall commission a survey to be completed
at each Primary gateway location outlined
above. Survey information shall include location
of all utility installations/equipment, Right Of
Way (ROW) and any significant physical
features. The survey shall also include
topographic information as well as property
boundary locations. Additionally, 1Bl will request
“As Built” information from the appropriate
agency for underground utilities in the areas
where buried improvements are proposed.

2b. Client Review
IBI shall submit the survey and Site Analysis to
the City for review and comment.

Page 5 of 9



2c. Coordination with Other Government Agencies

IBI will coordinate their efforts with those
governmental agencies outside City
government, such as FDOT, in order to ensure
these agencies have ample opportunity to
comment as the plan is prepared in order to
minimize right-of-way and utility conflicts or
regulatory permitting issues that could impede
project implementation. This includes a one (1)
time meeting with the FDOT District IV
landscape architect to review the intent of the
project and to discuss those standards and
requirements that the District will use in the
evaluation of the project for permitting purposes.
IBI shall provide written meeting minutes to the
City.

2d. Site Analysis

IBI will visit the site one (1) time in order to
develop an understanding of the site's
opportunities and constraints, and will prepare a
memorandum summarizing our findings.

2e. Adjacent Property Analysis

IBI will include in the site analysis, an
investigation of the adjacent property — private
and public - to the project right-of-way. This
investigation includes land use, ownership,
existing easements and other factors which may
allow for installation of the Primary gateway
features through agreements, easements, fee
simple purchase, etc.

2f. Site Specific Primary Gateway CD’s

Using the survey prepared and the observations
made during the site analysis, IBI shall prepare
construction drawings for the site specific
locations. Bl will submit a concept arrangement
of the Design elements for each location, for the
Clients review and benefit. IBI will also submit a
final design that is suitable for permitting and
construction.

2g. Regulatory Permitting

IBI shall prepare the necessary permit
applications for regulatory approval, including
FDOT Right-of-Way permits, SFWMD permits
(as necessary), FDEP permits (as necessary),
and any other applicable permits. The City is
responsible for all permit fees, if applicable. IBI
shall also revise the plans if necessary in
response to permit agency comments, and
forward all approved permits to the City.

2h. Easement Acquisition Assistance

IBI will assist the City in obtaining easements or
development agreement with private landowners
as necessary. IBl will provide legal descriptions
and surveys required for necessary easements
and shall deliver to the City as required.

2i. Client Review Meeting

IBI shall meet with the Client two (2) times
during the development of site specific
construction drawings to discuss their comments
and review the progress of the drawings.

DELIVERABLES FOR PART 2. — AS ARESULT OF THESE TASKS, IBI
SHALL PRODUCE AND DELIVER:
e One (1) black & white 11" X 17" sets of
site survey
¢ One (1) black and white 8 ¥2” X 11” copy
meeting  minutes  with  regulatory
agencies
e One black and white 8 ¥2 X 11” copy site
specific site analysis
e Two (2) black and white 11" X 17” sets
conceptual arrangement CD’s
e Two (2) black and white 11" x 17 sets
final design CD’s
e One (1) black and white 8 %2” X 11" copy
of each regulatory permit application

3. CONSTRUCTION & INSTALLATION

As a part of this project, the City and CRA would
like to build the first set of gateways. The first
set of gateways will be located at the major
entryway points into the City. These first
installations will be constructed at the locations
developed as outlined above.

At each of these gateway locations, there will be
a gateway feature installed on both sides of the
road. Each of these features will be facing the
traffic coming into the City and presenting the
name of the City to approaching visitors.

Page 6 of 9



At each of these gateway locations, there will be
a gateway feature installed on both sides of the
road. Each of these features will be facing the
traffic coming into the City and presenting the
name of the City to approaching visitors. The
total quantity of each gateway element to be
installed will be as follows:

e 8 Gateway Pylons
8 City name Sign-Walls
8 Seating area consisting of: seat-wall,
benches , and shade trellis

e 8 Planting and Irrigation packages

e 8 Landscape Lighting packages

4. CONSTRUCTION SERVICES (OPTIONAL)

la. Construction Services — IBI shall attend one (1)
pre-construction meeting. Bl will visit the site
up to ten (10) times at intervals appropriate to
the stage of construction to become familiar with
the progress and quality of work and to
determine if the work is generally proceeding in

accordance with the construction documents.
Each site visit will be accompanied by a detailed
field report that outlines observations, activities
and any work IBI determines to be in non-
conformance with the contract documents. IBI
will review and comment on up to fifty (50) shop
drawings. Bl will perform one (1) substantial
completion inspection and provide a punch list of
outstanding construction issues.

DELIVERABLES FOR PART 4. — AS ARESULT OF THESE TASKS, IBI
SHALL PRODUCE AND DELIVER:
e One (1) 8 2" X 11 black and white copy
of pre-construction meeting minutes
e Ten (10) 8 %" X 11 black and white sets
of field reports
o Fifty (50) reviewed and stamped shop
drawings provided by Contractor
e One (1) 8 %" X 11 black and white copy
of substantial completion inspection
punch list
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Exhibit B -- Compensation

6. COMPENSATION

IBI shall bill the City lump sum fee for each Part of the
Scope of Services as listed below. Direct expenses
shall be included in the fee, as further detailed on the
attached Hourly Rate Schedule. The City agrees that
IBI shall not be required to provide detailed backup, in
the form of hourly detail of any kind, in support of
invoicing for fixed fee or lump sum fee projects. |If
backup is required the Client agrees to pay IBI, on an
hourly basis, for the cost of providing such additional
information.

Part1 Gateway Elements CD’s $30,000
Part 2  Site Specific CD’s $49,250
Part 3 Construction & Installation $648,000
Total $727,250
Part 4 Construction Services (Optional)  $30,000
Grand Total $757,250
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Exhibit C -- Services Available But Not Included In This Proposal

Additional Concepts

Geotechnical Investigation and Reporting
Public Meetings

Construction Observation

Construction Administration

1BI Page 9 of 9
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necessary bo address thess conditions.

Gateways

Galewnys are impodant visual landmaris B reisforce e entmnce.
intn & geogeaphic area. They commenly make use of 8 combination of
complemertary lemeris & cresie = pleasing and welcoming image

iz, busi nd visiicrs. inchade sgnage,
lenetscaping, urben design sements ke fumizins or plazas, and
oo kicesks or vending stzlbs, Gateways, when designe in tis
manner, help fo provide focal poinls for pecple io spend tme: mwey from
work or home. I sddiion io sening as landmaris, they can seve io
ideriify places of socisl icderits avd busi

Inthe Fizdevelopment Aren, there ane localions conzidered fo be key
intersechons where gaieways of primary and secondary magritude
should eveniually be developed. The pemasy omes ave kosted ut
misjor infersaciions, while e sscondary ones serve lagely residental
biocks. & third iype, B neighbarhood | bedliary gaimwsys, are locaied o
neighborhood erirances. | 2008, the Ciy of Lauderdale Lakes mésined
e senice of Bl Grous, witich developer = series of galeway desigre
twough achive community pariciaBion and preference survey. The
fimal dasign crosen by the cammuriy wil fesiure e Uedlemrass
Fiewival shyie, providing menumenial sruciures, beliz, lighting, seatng,

ing and cther design wil gezie o sibstankal
and highty idenistle visusl impact for veticular and pedesirien users,
a= well ax = =iong seme of place for e community snd community
denity.

Primary Gateways

20 primary geteweys s be designed and developed cn camman
pricigdes, Wit pasicuinr simmiegies nided i sch gebewmy mpemoeiste
bthe mres mmund & For the gaiswaye ino the Ciy of Laudsdale Lakes
and i reszechis neigbarnoods o be sfectus, they shall e keni,
memambie, and imiing.

The implarranisticn o sy of fars cimary guiswye wil rguice close
coopermtion batwes the publc and pivale seciom. Cy of Lavderdele

Laees and various county and siate agencies must enaure St public
utiiEes, rigHtz-oi-wey, zoring resuirements are sble & scoommodate
the prapeasd primary gebeweyz.

Propesed primary gabeway locations:

1. Sizbe Ficad T & Osicland Park Boulsvard

2. Sieke Foad 7 & MW 25 Sheeet

3. Slobe Fcod 7 & the norhem Ciy Line

4, Oakdard Fark Boulevard & Nl 33rd Avmmus
5. Deldand Park Boulevard & Wil 476 Temaee

Secondary Gateways

Secendary gatewmys s infended io ig-light e instance of artesng
& particuler neighborhocd or diskict. In thess cases, uskban design
elements zuch as trelis 2nd monuments, sigrage, landscaging,

and handscazing e comiined in ways that dew fierSon by the
infersection and e sheets ballesd b i

Proposed secondary gateways becations:
1. Sinde Rood 7 and MW 458 Sireet
2. Sinte Rond 7 and NN 415t Shreet
3. Sinke Road 7 and NW 378 Shreet
4. Sinte Road 7 and NW 355 Shreet

Neighborhood Gateways

Neghborhood galewsy= am infended io serve 23 & “welcome mat”
o e local neigh give & sanze of place and i &
resigdanits living in B local neighbcrsood.

Proposed neighborhced gateways locations:
1. Ol Fnek B, s KW 5088 Awerue

2. Qsidmnd Park and NV 459th Avenus:

3. SRT and NW 24ih Sheat

4. SRT ard Southem City Limits

OsasoTive

Establish entrance gatewsys 3 critical intersestions bo create
a distinet sense of amival and o promote neighberhood and
Communizy identity For the Redewelopment Area.

ADTION STRATEGIES:

Insiall igh qualiy and & sincs guiwwy Sessumes af
ianiad pime lacstizes mneoumcng b arbrance i
e Gty of Lauderdale Lanes, For bhe gaimwmys o b
sFectie by sal e gonic memarssle, a~d inving.

Prgrizs comstructicn o gebewsy improveren in
canjuncion with cther planned imgrovaments,
Estabiish neighibathocd identficafion and directional
sigmsge programs anncuncing the ertmnce i dhe
nzighborhood ol pime enry poinks.
Confiruz ko bury ubiizs during new construciion where:

Femsible fo provide sefe pedesifar scoess and improve
visusl qualiies,

Ersure = cohesent design for all e proposed galeways
with irfegrted Iand=caping, ubar design and urifed
signnge theme.
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Gateway Design Concept

s dicumzed previoushy, e galzway dzsigns are chevmcierized b tres
e

Primany —Ackzrialz
Secordary — Calledors
Teckmry - Locals

Tz categuies were developed 2= am orgenizstionsl kol far e
urpases cf s master pla. Some o b characieristcs Fat wers
cansidersd whis cringarizing sormidor types; keostion, adimcart lend
was, mnd velume o bafic. The desigr thems for e gateways i a
Medtsmanea afiizchurnl styls, Tre hardsczpe, landscaps 2d
signage for the city i3 uzed fo cresie & Gonsistent idenEly thoughout.

The landsszge as o fopicel eme and the ropcsed interim fehures Famary gaivway dueign concors
R i e .
The Gty desi

sy design fe Reivel e
thatlends ek ko & maee imdional and famier sense of srchitschiral
gatewayz and Sout Floride swchiechusl design vemacular and wll
deniy Laudzmdshe Lakes o2 2 place thet is unique ko the region.

The gebwmy fetues e of n rmclanguler and ymmetrial design
£t wil 2 comsirucied of salid malevisls with simple yet praminent

2 wih fle zeris. This wll creste
ot = subsbenfnl snd highly devtiistle visusl mpact for vehizuder and
pedesiian uzem.

Tre: horizanisl siements wil be sesigred in 2 fomm end saele of e

e, ticart Mmiesas, suc x e Se vmneer,
wil feshure: neuted colors and suble inis sppearance. In um ey wil
e scoect debals o provided vsusl nferest

The larsiacage i= designad i fusbion == bufies, and itwil provide 2
vinanl bk bk sofiens and bames fe anchitechursl pizces. The
Iandszape wil Fave mare verisalisrchischuel emphesis in it plact
gaiatis; iz wll help bo frame, cempimant, and enkance the vausl
impast o i desigr. Al oz izl
anirast the herizondal landssape buffer should be denzer plact material
wikh davkes icinge. Tarciary gty dvsige concat
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	CRA RESOLUTION 2017-008 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY (‘AGENCY”) RATIFYING THE CITY MANAGERS FILING OF THE AGENCY’S FISCAL YEAR 2017, PERIOD 4 - (JANUARY) FINANCIAL ACTIVITY REPORT
	MOTION TO APPROVE PROPOSAL FOR THE INSTALLATION OF TWO SOLAR POWER SUPPLY UNITS, AT FOUR LOCATIONS REQUIRING ELECTRICAL SUPPLY, RECOMMENDED TO COMPLETE THE WIRELESS SECURITY CAMERA PROJECT APPROVED FOR THE NW 31ST AVE CORRIDOR
	CRA RESOLUTION 2017-009 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY AUTHORIZING THE EXECUTION OF THE FIFTH AMENDMENT TO THE AGREEMENT FOR DEVELOPMENT AND DISPOSITION OF PROPERTY BETWEEN OAKLAND DEVELOPMENT PARTNER, LLC TO SUCCESSOR IN TITLE TO UNITED HOMES OF LAUDERDALE LAKES, INC. AND LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY
	RESOLUTION 2017-110 OF THE LAUDERDALE LAKES COMMUNITY REDEVELOPMENT AGENCY APPROVING THE CRITERIA FOR THE COMMERCIAL PROPERTY IMPROVEMENT PROGRAM (THE ‘PROGRAM’); AUTHORIZING THE FUNDING FOR THE PROGRAM UP TO $50,000
	PROPOSED ALLOCATION OF $200,000 IN COMMUNITY REDEVELOPMENT AGENCY FY2017 FUNDING FOR THE DESIGN AND DEVELOPMENT 2 COMMUNITY GATEWAY/MESSAGE BOARD STRUCTURES, THE SELECTION OF COMMUNITY GATEWAY/MESSAGE BOARD DESIGN PREFERRED, INSTALLATION LOCATION SELECTION AND THE ISSUAM NCE OF A DESIGN - BUILD PROJECT BID SOLICITATION IS ALSO PROPOSED

