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CITY OF LAUDERDALE LAKES, FLORIDA

Statement of Net Position

September 30, 2025
Governmental Business-fype
Activities Activities Total
Assets:
Pooled cash and cash equivalents $ 12.0819074 § - 8 12,081,974
Investments 15,716,220 . 15,716,220
Receivables {nef) 4,436,060 1033359 4,541 419
Due from other governments - - -
Prepaid items 127385 5412 132,797
Restricted cash 27841176 6,000,000 33,841,176
Due from Other Funds 31,123 450 - 31.123.459
Other financing sources - lease proceeds 545,347 - 545,347
Capital assets not being depreciated 22,145 982 2,021 877 24,167.859
(apital assets being depreciated 13,522 907 9,872,530 25395 437
Total assets 129 540 510 18,005,178 147,545,688
Beferred Ontflows of Resonrces:
Deferred outflows related to pension and OPER 146,379 20,108 166,687
120,687,089 18,025,286 147.712.375
Liabilities:
Current dabilities:
Accounts payable and accrued iabiliies 1,870,019 1460015 3,330,034
Due to other funds - Pooled Cash 33,620,675 (2.303,216) 31123459
Due to other governments - - -
Uneamed revenne 9,140,475 2671424 11,811,899
Compensated absences 83,354 6982 90,336
Lease lability 99,478 69,262 168,740
Subscription Hability 249195 - 249,195
Bonds and notes 1,510,155 - 1,510,158
Total current Habilities 46,579,351 1,704 467 48,283 818
Noncurrent iabilities:
Bonds and notes 6445768 - 6445768
Compensated absences 5§%57.833 46,730 604,563
Lease liabifity beyond one year 106,689 179918 376.607
Subscription Hability 146 987 - 146 987
Pension liability 238528 117348 375876
OPEB lability 789,852 - 789,852
Total noncurrent abikities 8.395.657 343,996 8.739.653
Total laibilties 54 975 D08 2,048 463 £7,023.471
Deferred Inflows of Resources:
Deferred inflows related to pension and OPEB 486,329 75,868 562,197
Net Position:
Net investment in capital assets 37,668 889 11,894 407 49,563,296
Nonspendable:
Prepaid items 127,388 - 117385
Restricted for:
Community services 630,788 - 630,788
Park projects 269,289 - 269289
Law enforcements - - -
Corsmanity development 19,628,058 - 19,628,058
Debt service 1265034 - 1,265,034
Capital Projects 646,364 646364
Roads & streets 75,082 - 75582
Unrestricted 13,913 963 4,006,548 17.920.511
Total net position $ 74,225,752 8§ (5900955 § 90,126,707




CITY OF LAUDERDALE LAKES, FLORIDA

Statement of Activities

For the year ended September 30, 2025

Program Revenues Net (Expense} Revenue and Changes in Net Position
Primary Government
Chargers for Operating Grants Capital Grants Governmental Basiness-fype
Functions/Programs: Expenses Services and Coutributions  and Contribations Activities Activities Total
Governmental activities
General government 8 10,952,852 § 656350 § - 8§ - 8 {10.296,502y - 3 (10,296,502)
Public safety 23,625 838 10,960,616 - - {12,665,222) - {12,663222)
Culture and recreation 3,303,878 - - - (3,303,875) - (3,303,875)
Economic and phyical emvironment 361,908 - - - (361,908) - {361,908)
Highways and streets 3,214 466 - - - (3.214,466) - (3.214.466)
Soctal services 1,795,134 - 2,339,409 - 364,275 - 364,278
Interest and fiscal charges 383,614 - - - {383,614} - (383,614)
Total govermnentsl activities 43 637 687 11,616,966 2,359.409 - (29.661,312) - (20,661 312}
Business-type activites
Building sesvices 1442948 1,114,681 - - - (328,267} (328,267)
Solid wasterecycing Fand 2,192,214 1,535,847 - - - {656,367) (656,367
Stormwater Utifity Fund 3,534 405 1,963,004 50,880 - - (1,520,321) {1,520,521)
Total business-type attivities 7,169 367 4,613,532 30,880 - - {2,5038,155) {2,505,153)
Total primary govenment $ 50,807254 & 16230498 § 1410280 5 - (25.661,312) (2,505,155) {32,166 467)
General revenues:
Property taxes and tax increments 20233297 - 20,235,297
Sales, use, and motor fuel taxes 3,223,506 - 3223506
Franchise and other taxes 3,186,672 - 3,186,672
Utility taxes 4,079,092 - 4079092
Unrestricted intergovernmental 2297 492 - 2297492
Unrestricted investment earnings 1,049,522 - 1.049.522
Miscellaneons 329 901 - 20 901
Totel peneral revenuesm special ftems_ and transfers 34,601 482 - 34,601,482
Change in net position 4,240 170 (2,303,135} 2435015
Netposition - beginning 69 285 382 18.406.110 87,691,692
Net position - ending 3 74223752 § 139009558 § 90,126,707




CITY OF LAUDERDALE LAKES, FLORIDA
Balance Sheet
Governmental Funds

As of September 30, 2025
Special Reveoues Fands
Conmumity Other
Redevelopment N 5 Total
Fire Rescue Agency Gover tal Gover tal
General Fond Fond Grauts Foud Fund Funds Funds
Assets
Puooled cash and cash equivalents S 12081974 8§ - $ - 8 - 8§ 12,081,974
Investments 15,716,220 - - - - 15,716,220
Receivables (net of allowance for
noncollectibles):
Accounfs 2,309,163 344,062 126,882 2442758 1411678 4,436,060
Intergovemmentaf - - - - -
Due from other funds - Pooled Cash 10,056,235 - 6.652.772 1,467,781 12,946,671 31.123.459
Advance from General Fund - -
Prepaid ftems 127,143 - - - 240 127,385
Restricted for:
Restricted cash - 4,645,107 3,196,069 - 27,841,176
Totat assets 40,290,737 344,062 11,424,761 24,908,125 4,358,589 91,326,274
Liabilities
Accounts payable and accrued Habilites 1,021,346 - 27,216 163,554 657,903 1,870,019
Due to other funds - Pocfed Cash 24,001,815 2,094,770 - 5,116,513 2,413,575 33,626,673
Due to other governments - - - n -
Advance to Community
Redevelopment fund - : - - - - -
TUneamed revenue 253294 268319 8421954 - 196,908 5,140,475
Totat fabilities 25276455 2,363,089 §,449,170 5,280,067 3,268,386 44,637,167
Fund Balance (Deficit)
Nonspendabile:
Prepaid items 127,145 - - - 241 127,386
Restricted for:
Commumity services - - - - 630,788 630,788
Park projects . - - - 269,290 269,290
Law enforcements - - - - 475,642 475,642
Compmnity developmest - - - 19,628,058 - 19,628,058
Debt service - - - - 1,252,610 £,252.610
Capital Projects - - - - 646,364 646,364
Roads & streets - - - - 75.982 75982
Unrestricted:
Committed:
Capitat Projects 7.008.000 - - - - 7,000,000
Stabilization 3,405,558 - - - - 3,405,558
Unassigned:
Special reverme (deficit) (2,019,027) 2,975,591 - 1,739,284 8,695,848
Unassigned 4481,579 - - - - 4,481,579
Total fund balance {deficit) 14,014.282 (2,019,027 2,973,591 19,628,058 11,090,201 46,689,105

Total liabilities and fund balance {deficit) by 40,200,737 8 344062 8 11,424,781  § 24908128 § 14,938,587 § 91,326,274




CITY OF LAUDERDALE LAKES, FLORIDA
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
As of September 30, 2025

Total fund balances of governemental funds in the balance sheet $ 46,689,105

Lease proceedes are not financial resources and therefore are
not reported in the governemtal funds: 845,347

Capital assets used in governmental activities are not finacial
resources and therefore are not reported in the governemental funds:

Expenditures for capital assets 74,277,540
Less current year provision for depreciation (36,608.651)

The net pension liabiity and releated deferred inflows and
outflows are not available resources and, therefore, are not

reported in the funds:
Net pension liability {258.528)
Deferred outflows related to pension 146,579
Deferred inflows related to pension (486.329)

Certain liabilities are not due and payable in the current period
and therefore, are not reported in the funds:

OPEB obligation (789.852)
Subsciption liability (396.182)
Lease liability (296,167)
Compensated absences payable (641,187)
Debt (7.955.923)

Change in Net Position of Governmental Activities g 74225782




CITY OF LAUDERDALE LAKES, FLORIDA

Statement of Revenues, Expenditures and Changes in Fand Balances
Governmental Funds
For the year ended September 30, 2025

Revennes
Property taxes and tax increments
Sale, use, wnd motor firel taxes
Franchise and other taxes
Utility taxes
hutergovernmental revense
Special assessments
Charges for services
Licenses and pesmits
Fine and forfeitures
Tnvestment income
Miscellaneous revenues
Governwental grants

Total yevenues

Expenditeres

Current:
General government
Public Safety
Culture and recreation
Econontic and phyical environment
Highways and streets
Social services
Capitat Ontlay

Dbt service:
Principal
Interest and fiscal charges

Total expenditures

Excess of revenues over (under} expenditires

Other financing sources (nses)
Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balance

Fund balance - beginning
Fund balance - ending

Special Revenues Funds

Commeuiry Other
Redevelopment Nonmajor Total
Fire Rescee Ageney Gov tal Gover tal
Geueral Fand Fand Grants Fand Fond Funds Funds

13.760.29% 8§ - 8 - 8 3519518 3 955480 % 20,235,297

2.807.308 - - - 416,198 3,223,506

3,186,672 - - - - 3.186.672

4,679,092 - - - - 4,079,092

2297492 - - - - 2,197,452

- 6,627,960 - - - 6,627,960

3.539.501 367,253 325,681 - 29,566 4,262,401

656,350 - - - - 656,350

70,255 - - - - 70,255

719.750 e - 19772 - 1,049,522

535,699 8.036 - (29.860) 16.026 529.901

708,462 - 342,016 - 1,308.931 2,359,409

32,361,230 1.003.249 667,697 3.819.430 2,726,201 48,577,857

8,463.918 - 98.364 2.857.707 - 11,419,989

15,792.034 7,593,166 45,042 508,722 - 23,438,964

2,849,235 - 217941 B 3.067.176

- 168,065 168,065

2,641,862 - 572,604 3,214 466

218.058 - 473,382 1,067,337 £,760,977

1.182,808 - 486,659 1,562,365 3,231,824

1,007,397 - 5714353 1.578.850

295,418 - 88,196 383.614

31,950,722 7,583,166 336,929 3,853,088 4,030,020 48,263,925

483,538 (589,217} (169,232} 1,966.342 (1,303,819) 313932

- - - - 10,595,887 10,595,887
(10,595.887) - - - - (10,595,887

(10,595 887) - - - 10,595,887 -

(10.185,329) (383,917 (169,232} 1,966,342 9,292,068 313932

35,199,611 (1,429,110 3,144,821 17,661,718 1,798,133 46,375,171

15,014,282 5 (2.019.027) § 2,975,589 5 19,628,058 3 11,090,201 8 46,689,103




CITY OF LAUDERDALE LAKES, FLORIDA
Reconciliation of the Statement of Revenues,
Expenditures and Changes in Fund Balances

to the Statement of Activities
Governmental Funds
For the year ended September 30, 2025

Net change in fund balances - total governmentat funds 3 313932

Governmental funds report capital outlays as expendihwes.
However, in the statement of activities, the cost of those assets
are depreciated over their usefil ives:

Governemental capital assets 3231.824
Less: corrent vear depreciation (1441578

Repayment of debt principal is an expenditure in the
governmental funds, bot the repayment reduces long term
liabilities in the statement of net position 1.578.850

Certain items reported in the statement of activities do not
require the use of current financial resources and therefore are
not reported as expenditures in the governmental funds:

Change in net lease liability 294,690
Change in net subscription liability 292675
Change in net pension Hability (153316)
Change in deferred ontflows related to pension (78.889)
Change in deferred inflows related to pension 88,520
Change in post employment obligation 80,200
Change in compensated absences payable 735,262

Change in Net Position of Governmental Activities $ 4940170




CITY OF LAUDERDALE LAKES, FLORIDA

Assets
Current assets:
Pooled cash and cash equivalents
Restricted cash
Receivables (net of allownace for
noncollectibles)
Prepaid ftems
Intergovernmental
Total corrent assets
Noncurrest assets:
Capital assets, net of accemulated depreciation
Total noncurrent assets
Totat assets

Deferred Outflows of Resources:
Deferred outfiows refated to pension

Liabilities
Current hiabilities:
Accounts payable and accrued habilites
Due to other funds - Pooled Cash
Due to other governments
Lease Hability due in one year
Current portion of compensated absences
Uneamed revenue
Total corrent labilities
Noncurrent Labilities:
L ease Hability bevond one year
Compensated absences net of current portion
Net pension liabilities
Total noncurrent kabiities
Total liahilities

Deferred Inflows of Resonrces:
Deferred inflows related o pension

Net Position
Net investment in capital assets
Unrestricted
Total net position

Statement of Net Position
Proprietary Funds
September 30, 2025

Business-type Activities - Enterprise Funds

Nonmajor
Major Fimds Frnd
Solid Waste / Total
Stormwater Recycling Building Enterprise
Tility Fand Frad Services Funds
3 -
6,000,000 - - 6.000.000
77411 27.948 - 105,359
- - 5412 5412
6,077.4141 27,948 5412 6.110,771
11203403 89,035 601,549 11,894,407
11,203 403 89.035 601,949 11,854 407
17280814 117,003 607 361 18,005,178
- 20,108 - 20108
327.038 149,662 773315 1.460.015
{286,949} {801,549 (1414718) (2,503,216}
65304 - 3958 69,262
3,373 2,614 995 6,982
2671424 - - 2,671424
2,980,190 {639,273} {636,450y 1,704 467
174,606 - 3312 179918
22574 17,494 6.662 46,730
117,348 - - 117,348
314528 17494 11,974 343,996
3294 718 {621,779 (624,476) 2,048 463
65,745 - 10,123 75,868
11203 403 89,055 601,949 11,894 407
2716948 669 835 615,763 4,006,548
§ 13920351 § 758 890 1,221,714 8§ 15,900,955




CITY OF LAUDERDALE LAKES, FLORIDA
Statement of Revenues, Expenses and Changes in Fund Net Position
Proprietary Funds
For the year ended September 30, 2025

Basiness-type Activities - Enterprise Funds

Nounmajor
Major Fands Fund
Sofid Waste / Total
Stormwater Recycling Building Enterprise
Uility Fraod Fund Services Fuonds
Operating Revenues
Charges for services $ 1898802 & 1385847 § 1.040269 § 4324 918
Government grants 50,880 - - 50,880
Miscellaneous revenues 64,202 150,000 74412 288614
Total operating revenues 2013 884 1335 847 1,114 681 4 664412
Operating Expenses
Operating expenses 3,039,513 2,019,965 1275348 5,334,828
Admin Fee 250,000 161,000 150,000 561,000
Provision for depreciation 244,890 11249 17.600 273,738
Interest expense -
Total operating expenses 3,534 405 2,193.214 1442948 7,169,567
Change in net position (1,520,521 (656,367) (328,267) (2,505,155
Net position - heginoning of year 15,416,556 1453028 1,536,526 18.406,110

Net position - end of year 3 13896035 % 796,661 5 1,208259% § 15,900,955




CITY OF LAUDERDALE LAKES, FLORIDA
Statement of Cash Flows
Proprietary Funds
For the year ended September 30, 2025

Cash Flows from Operating Activities:
Receipts from customers and vsers
Payments to employees
Payments t¢ suppliers

Total operating revenues

Casli Flows from Capital and Related Financing
Activities:
Acquisition of capital assets
Repayments of capitat debt
Interest paid
Net cash provided {used) by capital and related
financing activities
Net increase (decrease) in cash and cash equivalents

Pooled Cash and Cash Equivaleats - hegiuning of year
Pooled Cash and Cask Equivalents - end of year

Reconciliation of Operating Income to Net Cash
Provided By Operating Activities:
Operating income
Adjustments to Reconcite Operting Income to Net Cash
Provided By Operating Activities:
Provision for depreciation
(Increase)/decrease in:
Receivables
Prepaid
Deferred outflow of resources
Increase/(decrease) it
Accounts payable and acciued liabilites
Defesred inflows of resources
Lease liability
Net pension liability
Compensated absences
Uneamed revenue
Total adjustients
Net cash provided by operating activities

Business-type Activities - Enterprise Funds

Noomajor
Major Funds Faod
Selid Waste / Tatal
Stermwater Recyeling Buildicg Enterprise
Ttility Faud Fend Services Fuads

3 1,898,802 § 1503942 § 1.184,681 4,517,425
(1,488,616} (374,031) {482,819) {2.345,466)
(1.803,217) (1,811.400) (886,406) {4,501,023)
(1,393,033 (681,489} (254.544) {2.329,064)

115,985 - - 115,985

115,985 - - 115,985
{1.277.046) (681,489) (254,544) (2,213,079)

1,601,130 1,483,038 1,669,262 4,753,450

5 324,104 8 861,549 $ 1,414,718 2,540,371
(1.520,521) (656,367) (328.267) {2,505,155)

244,890 11,249 17,600 273,739

3,200.285 (27.782) - 3,172,503

61,605 (20.108) 8,857 50,354
{166,407 29,182 56,123 (81,102)

21,681 - (782) 20,859

239,910 - - 239,910

7339 - - 7,339
(37.252) {17,663) {8,075y {62,990)

(3,328,576) - -

243,473 (25,122) 73,723 292,076

3 (1,277,046) % (681,489) $ {254,544) (2,213,079




