
City of Lauderdale Lakes
Office of the City Clerk

4300 Northwest 36 Street - Lauderdale Lakes, Florida 33319-5599
(954) 535-2705 - Fax (954) 535-0573

CITY COMMISSION WORKSHOP AGENDA
City Commission Chambers

March 23, 2026
5:00 PM

Please join the meeting via Zoom 
https://us06web.zoom.us/j/84879703559

 
Please join the meeting via telephone:

1 305 224 1968 or 1 309 205 3325
Meeting ID: 848 7970 3559

1. CALL TO ORDER

2. ROLL CALL

3. DISCUSSION

REVIEW OF THE MARCH 24, 2026 CITY COMMISSION MEETING AGENDA

4. DISCUSSION OF PROPOSED ORDINANCE(S)

5. ADDITIONAL WORKSHOP ITEMS

A. DISCUSSION REGARDING CONSIDERATION OF AWARDING A CONTRACT TO R4 GREEN
FL LLC. FOR HOLIDAY DECORATION SERVICES FOR THE CITY OF LAUDERDALE
LAKES, IN AN AMOUNT NOT TO EXCEED THIRTY SEVEN THOUSAND, SEVEN HUNDRED
AND EIGHT DOLLARS AND TWO CENTS ($37,708.02), AND WITH PERMITTING
CONTINGENCY NOT TO EXCEED ONE THOUSAND DOLLARS AND ZERO CENTS
($1,000.00)
This is a discussion regarding awarding a contract for Holiday Decoration Services to R4 Green Fl
LLC. in an amount not to exceed $38,706.02 which includes a $1,000.00 contingency for
permitting. 

B. DISCUSSION REGARDING CELL PHONE ALLOWANCE AND TRAVEL REIMBURSEMENT
FOR CITY COMMISSIONERS (SPONSORED BY COMMISSIONER CAUSWELL)
This is a discussion regarding cell phone allowance and travel reimbursement for City
Commissioners.

C. DISCUSSION REGARDING THE USE OF CITY FACILITIES (SPONSORED BY
COMMISSIONER CAUSWELL)
This is continued discussion regarding use of City facilities.

D. DISCUSSION REGARDING COSTS ASSOCIATED WITH OVERTIME FOR STAFF AT CITY
COMMISSIONER INITIATIVE EVENTS (SPONSORED BY COMMISSIONER CAUSWELL)
This is a discussion regarding costs associated with overtime for staff at City Commissioner initiative
events.
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E. DISCUSSION REGARDING POTENTIAL BALLOT QUESTIONS FOR THE NOVEMBER 3,
2026 ELECTION
This is a continued discussion regarding potential ballot questions for the November 3, 2026
election.

F. DISCUSSION REGARDING AUTHORIZING THE ACTING CITY MANAGER TO SUBMIT AN
APPLICATION TO BROWARD COUNTY SEEKING ALLOCATION OF FUNDING FOR THE
52ND YEAR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING CYCLE FOR
THE CITY'S MINOR HOME REPAIR PROGRAM, SENIOR TRANSPORTATION PROGRAM
AND SENIOR QUALITY OF LIFE ENHANCEMENT PROGRAM, SUBJECT TO REQUIRED
PUBLIC NOTICE AND PENDING HEARINGS HELD ON MARCH 23, 2026
This is a discussion requesting approval by the City Commission through the public hearing to
approve the proposed application for the 52nd Program Year CDBG Funding Cycle.

G. DISCUSSION REGARDING A PRESENTATION AT THE APRIL 28, 2026 CITY COMMISSION
MEETING FOR EARTH DAY RECYCLING POSTER/ART CONTEST/CEREMONY
(SPONSORED BY VICE MAYOR THOMAS)
This is a discussion regarding requesting the presentation of the Earth Day Recycling Poster Art
Contest/Ceremony to be held at the April 28, 2026 City Commission Meeting.

H. DISCUSSION REGARDING THE BROWARD LEAGUE OF CITIES DIRECTOR, ALTERNATE
AND SECOND ALTERNATE APPOINTMENTS FOR THE 2026-2027
This is a discussion regarding the appointment of the Mayor and City Commissioners to Broward
League of Cities which is made in April of each year.  For the 2025-2026 Year, Commissioner Tycie
Causwell serves as the City's Director. The City's Alternate is Commissioner Easton Harrison and
the Second Alternate is Vice Mayor Sharon Thomas.

I. DISCUSSION REGARDING THE STATUS ON THE HIRING ON THE NEW CITY MANAGER
(SPONSORED BY MAYOR EDWARDS PHILLIPS)
This is a continued discussion regarding the status of the hiring of the new city manager.

J. DISCUSSION REGARDING TWO UPCOMING COMMUNITY GARAGE SALES IN
PARTNERSHIP WITH WOMEN'S OF VETERANS AFFAIRS (WOVA) TO BE HELD ON MAY
21, 2026 AND SEPTEMBER 5, 2026 FROM 8 AM TO 1 PM AT VINCENT TORRES MEMORIAL
PARKING LOT (SPONSORED BY COMMISSIONER MAXWELL-WILLIAMS)
This is a discussion regarding two upcoming community garage sales in partnership with Women’s
of Veterans Affairs (WOVA) on  May 21st and September 5th from 8 am to 1 pm at Vincent Torres
Memorial Park parking lot. The request is for the use of the space, coverage of any required
fees and assistance with obtaining the necessary permits. The use of logo is not being
requested.

K. DISCUSSION REGARDING BACKPACK GIVEAWAY IN PARTNERSHIP WITH WOMEN'S
OF VETERANS AFFAIRS (WOVA) ON AUGUST 1, 2026 FROM 8 AM TO 5 PM AT HAZELLE
P. ROGERS MULTI-PURPOSE CENTER (SPONSORED BY COMMISSIONER MAXWELL-
WILLIAMS)
This is a discussion regarding backpack giveaway in partnership with Women’s of Veterans Affairs
(WOVA) on August 1st from 8 am to 5 pm at the Hazelle P. Rogers Multi-Purpose Center.  The
request is for the use of the space, coverage of any required fees and assistance with obtaining the
necessary permits. The use of logo is not being requested.

6. REPORTS

FUTURE MEETINGS:

The next scheduled City Commission Workshop will take place April 13, 2026 at 5 p.m.
The next scheduled City Commission Meeting will take place on April 14, 2026 at 7 p.m.

 PLEASE TURN OFF ALL CELL PHONES DURING THE MEETING
If a person decides to appeal any decision made by the Board, Agency, or Commission with respect to any
matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such
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purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based. (FS 286.0105)

Any person requiring auxiliary aids and services at this meeting may contact the City Clerk's Office at (954) 535-
2705 at least 24 hours prior to the meeting. If you are hearing or speech impaired, please contact the Florida
Relay Service by using the following numbers: 1-800-955-8770 or 1-800-955-8771.
  
 

Mayor Veronica Edwards Phillips - Vice Mayor Sharon Thomas
Commissioner Tycie Causwell - Commissioner Easton Harrison - Commissioner Karlene Maxwell-Williams
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:  No                           Contract Requirement:   Yes
Title

DISCUSSION REGARDING CONSIDERATION OF AWARDING A CONTRACT TO R4
GREEN FL LLC. FOR HOLIDAY DECORATION SERVICES FOR THE CITY OF
LAUDERDALE LAKES, IN AN AMOUNT NOT TO EXCEED THIRTY SEVEN THOUSAND,
SEVEN HUNDRED AND EIGHT DOLLARS AND TWO CENTS ($37,708.02), AND WITH
PERMITTING CONTINGENCY NOT TO EXCEED ONE THOUSAND DOLLARS AND ZERO
CENTS ($1,000.00)

Summary
This is a discussion regarding awarding a contract for Holiday Decoration Services to R4 Green Fl LLC. in
an amount not to exceed $38,706.02 which includes a $1,000.00 contingency for permitting. 

Staff Recommendation
Background:
Holiday lighting and décor is a highly visible City initiative that reflects the Mayor and City Commission’s
vision for community pride and seasonal celebration. In prior years, the City has not had a consistent or
standardized approach to establishing expectations, budget, or procurement timelines for holiday décor
services. As a result, staff has relied on past practices and informal feedback when planning and implementing
this initiative
 
The City issued a solicitation on our OpenGov platform, ITB26-3410-22B for Holiday Decoration Services
so as to secure a vendor to provide turnkey, professionally installed holiday lighting and decorative services
for City-owned facilities, parks, monuments, landscaped areas, and other high-visibility public locations.
Services shall include planning coordination, material provision, installation, seasonal maintenance,
monitoring, removal, and site restoration.
 
Due to safety, liability, and operational considerations, all holiday lighting services shall be performed by the
Contractor and not by City staff.
 
The solicitation summary is as follows:
Advertised on the city’s OpenGov Platform on.. Tuesday, Feb 10, 2026 at 1:17 PM
All bids were due on……………………………… Monday, Mar 2, 2026 at 10:00am 
Vendors Notified……………………………….…..16,425
Pre-Bid Conference (Mandatory)………………...Tuesday, Feb 17, 2026, 11:00am
Legal Ads posted in the Sun Sentinel Papers…Feb 12th, 2026 / Feb 15th, 2026
Downloaders….………………………………..…47
Submissions………………………………………2
 
Rank Vendor Total Location

1 R4 Green FL LLC $38,706.02 Davie, FL 33314

2 Holiday Outdoor Decor $56,283.50 Pompano Beach, FL 33064
 
Below is a summary of cost for recent years:
 

SERVICE Dec-23 Dec-24 Dec-25

Holiday Lighting & Decorations for City N/A $20,472.00 $24,682.25

Tree Lighting + 1YR STORAGE (no storage
for 2025 $12,691.00 $12,691.00 $6,863.00
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LED Stilts $3,100.00 $3,100.00 $3,100.00

$15,791.00 $36,263.00 $34,645.25

City staff is requesting the award of this contract to R4 Green FL LLC for Holiday Decoration Services in
accordance with the City’s Procurement Code, Section 82-356(a)(1), of the Lauderdale Lakes procurement
code which allows Competitive sealed bidding (Invitation to Bid).
 
The term of this agreement shall be for a three (3) year term, effective October 1, 2026, and may be
renewed for an additional two (2) one-year terms, for a total term not to exceed five (5) years. Each renewal
of this agreement shall be contingent upon approval by the City and continued satisfactory performance by
the Vendor in accordance with the terms of the agreement.
 
Goal/Objective Met: Public Engagement & Improve Public Image
Funding Source:
0010700-3410-Hollg and various budget accounts as needed
Fiscal Impact:
No fiscal impact for the remaining of Fiscal Year 2026
Sponsor Name/Department:   Aazam Piprawala; Procurement Manager, Ericka Lockett; Director Parks &
Human Services
Meeting Date:   3/23/2026

ATTACHMENTS:
Description Type

Scope of Work Backup Material

Key personnel Backup Material

Cost Backup Material

Final Bid Tabulation Backup Material
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Scope of Work (SOW) 

Project Title: Holiday Decoration Services 

Client: City of Lauderdale Lakes 

 

1. General Description 

The Contractor shall provide turnkey, professionally installed holiday lighting and decorative services for 
City-owned facilities, parks, monuments, landscaped areas, and other high-visibility public locations. 
Services shall include planning coordination, material provision, installation, seasonal maintenance, 
monitoring, removal, and site restoration. 
 
Due to safety, liability, and operational considerations, all holiday lighting services shall be performed by 
the Contractor and not by City staff. 
 

2. Service Objectives 

The intent of this Scope of Work is to: 

 Enhance the City’s holiday appearance and community atmosphere 

 Focus decorative lighting on high-visibility and publicly accessible areas 

 Ensure safe installation practices and eliminate staff injury risk 

 Provide flexibility to align with budgetary limits and Commission direction 

 Allow scalability for future years or expanded coverage areas 
 
In addition to the building and site lighting shown in the attachments, we would like the upcoming scope 
to expand and consolidate services under a single contractor/vendor. Please include the following 
items as part of the solicitation: 

 Installation, maintenance, and removal of holiday lighting and décor at all designated City 
buildings and public-facing sites 

 Full setup and decoration of the City Christmas tree, including ornaments and topper 

 Installation of the City’s custom holiday sign 

 Inclusion of additional holiday symbols and cultural décor elements, including Hanukkah and 
Kwanzaa displays 

 Full decoration of the monument areas, including surrounding landscaping and palms, consistent 
with the attached photos 

 

3. Locations to Be Serviced 

Lighting and décor services may include, but are not limited to, the following: 
A. Building Roofline & Structural Lighting 

 City Hall 

 Multipurpose Auditorium and Alzheimer’s Center 

 Community Development Office 

 Fire Station 

 Public Works Facility 

 Vincent Torres Memorial Park 

 Willie Webb Sr. Park 
Lighting coverage may prioritize public-facing and highly visible elevations, rather than full-building 
perimeter coverage, to maximize visual impact within budgetary constraints. 
B. Landscape, Trees, and Monument Lighting 

 City Hall grounds and landscaped areas 

 Multipurpose & Alzheimer’s Center grounds 

 Samuel Brown Monument Wall 

 Designated park trees and landscaped corridors 
Lighting quantities and placement shall be adjusted based on visibility, access, and power availability. 
pasted 
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C. Entryway and Gateway Features (Optional / Additive) 

At the City’s direction and subject to budget availability, services may include decorative lighting at 
community entryways, including: 

 Community signage or logo features 

 Major roadway gateways 

 Neighborhood entrance monuments 
Where permanent power sources are unavailable, the Contractor may propose: 

 Solar-powered lighting solutions 

 Low-voltage alternatives 

 Temporary power methods compliant with safety codes 

 

4. Materials and Product Standards 

The Contractor shall furnish commercial-grade, outdoor-rated holiday décor and LED lighting, including 
but not limited to: 

 C9 LED roofline lighting 

 Mini LED landscape and tree lighting 

 Decorative snowfall tubes or specialty features 

 Socket systems, extension cabling, mounting hardware, and accessories 
All materials shall be: 

 Energy-efficient 

 Weather-resistant 

 Designed for repeated seasonal use 

 Installed in accordance with manufacturer specifications 
 

5. Installation Services 

The Contractor shall: 

 Coordinate installation logistics with the City’s Project Manager 

 Develop a site-specific installation plan, including sequencing and access 

 Complete installation by City-specified seasonal deadlines 

 Provide all labor, equipment, lifts, barricades, and safety controls 

 Ensure all work complies with OSHA and applicable safety regulations 
Installation methods shall reflect the City’s intent to avoid injury risk and liability exposure associated with 
in-house installation. 
 

6. Seasonal Maintenance and Support 

During the holiday season, the Contractor shall provide: 

 Routine inspections of installed lighting 

 Troubleshooting and replacement of failed components 

 On-call maintenance support as required 

 Continued coordination with City staff 
Maintenance shall prioritize consistent staffing to ensure familiarity with installed systems. 
 

7. Removal and Storage Coordination 

The Contractor shall: 

 Remove all holiday décor and lighting at season’s end 

 Complete removal by the City-designated deadline 

 Restore all sites to pre-installation condition 

 Remove all debris and materials 
If City-provided storage facilities are available, the Contractor shall coordinate removal and packaging for 
storage as directed by the City. 
 

8. Schedule and Time Requirements 

 Work shall begin upon issuance of a Purchase Order or Notice to Proceed 
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 Installation and removal deadlines are firm 

 Time is of the essence for all phases of work 
9. Budget Flexibility and Scaling 

The City reserves the right to: 

 Adjust lighting quantities, locations, or features 

 Prioritize visibility over full coverage 

 Increase or decrease services based on approved funding 

 Use this Scope for one-time, multi-year, or term contracts 
Labor costs are recognized as the primary cost driver, and scope adjustments may be used to control 
total cost while maintaining visual impact. 
 

10. Safety and Public Access 

The Contractor shall: 

 Provide barricades, signage, and traffic control as needed 

 Maintain safe pedestrian and vehicular access 

 Secure all installations against tampering or hazards 
 

11. Performance Standards 

All work shall be completed to professional, commercial, and municipal standards, with defective 
materials or workmanship corrected promptly at no additional cost to the City. 
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TAB 3  Key Personnel / Project Management Team 

3.1 Organizational Structure 
Provide an organizational chart or outline showing the project manager, supervisors, 
field staff, administrative support, and subcontractors (if applicable). 

Org chart provided by R4 Green FL, LLC in a PDF upload. 

Project Manager-Brian Schultz-7 years of Christmas experience managing over $600,000 in 
annual sales. Brian has been our organization's market partner for 21 years. 

Supervisors: Juan Osorno and Elijah Woods. Both individuals have an office that they 
manage. One is in Davie, and the other is in West Palm Beach. They do have some overlap 
because most of our commercial Christmas lighting jobs are in Broward and Dade. We also 
run day and overnight teams, leading to some additional overlap. They both have 7 years of 
experience with Christmas lighting and have held supervisory roles with our organization for 
10 and 8 years, respectively.  

Field Staff: 

Daniel Galley-Daniel has participated in the Christmas season for 3 years. Dan completed 
most of the roofline for Lauderdale Lakes in 2025. We anticipate his participation in 2026. 

Aiden Schultz-Aiden started here very young as a warehouse helper and is now a team 
leader with 7 years of experience. 

John Sampson-Same as Aiden, John also started work here right after high school and has 
participated in each of our 7 seasons. Both are employed year-round in our other service 
companies as installation techs. 

AJ Miller-Aj has only worked with us for a year, but he lives in Lauderhill and completed 
most of the mini lights that were installed for Lauderdale Lakes in 2025. He is currently still 
employed in our other service companies, and we anticipate his participation in 2026. 

Kole Smith- Kole has only worked with us for a year, lives in Lauderhill, and was a key player 
on the installation in Lauderdale Lakes in 2025. He is also currently still employed in our 
other service companies, and we also anticipate his participation in 2026. 

Adrian Castique-Adrian has completed 3 Christmas seasons with us and is also a year-
round employee who will be included in 2026. 

Jesus Silvada-Jesus works on a team with Adrian and has also completed 3 seasons. He is 
also currently employed and will be included in our efforts for 2026. 

Administrative Support: 

Jennifer Oiknine-Jennifer came to us as part of an acquisition. She has been part of the 
Christmas operation for 4 years. She is a valuable asset and will be part of our 2026 
operations. 

We have not used subcontractors and do not anticipate using any subcontractors. 
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3.2 Roles and Responsibilities 
Describe responsibilities for each key role and how they support contract execution. 

Senior Managing Member works with the VP of Operations, who oversees the Market 
Partner, who oversees the Service Managers and the Field Support team (customer service 
and field operations support for any supply and materials needs). The primary contact and 
site supervision is provided by Brian Schultz, who has more than 10 years of supervisory 
and on-site project management experience. Holiday lighting and decorating training and 
industry knowledge is provided by The Décor Group, inc. the leading national holiday décor 
and lighting franchise system operator.  In his role as Marketing Partner, Brian Schultz has 
successfully managed hundreds of residential and commercial installation projects since 
2020. 

Juan and Elijah will be doing the preseason prep work, such as inspecting the inventory, 
staging the equipment, and scheduling. 

Brian will be on-site to start and conclude each day. He had the same role last year and was 
the point person for Melody, Kellen, and the other Lauderdale Lakes staff. 

Daniel will be the main employee responsible for completing the roofline and snowfall 
tubes. 

AJ Miller will be running the electrical connections and mini lights for bushes and trees. 

Aiden, John, Adrian, and Jesus will be laborers if needed and will take their instructions 
from Brian as needed. 

 

3.3 Management Approach 
Explain your approach to service delivery, quality control, communication with CITY staff, 
complaint resolution, training and performance management, and customer satisfaction 
tracking. 

The company has developed strong standard operating procedures, real-time job 
completion tracking, and quality control inspections with photos. Any complaints are 
channeled through the Market Partner, who ensures training and performance are at par, 
the customer is satisfied, and final inspections are complete. Interim management of the 
lighting is scheduled on call or checked on a route. 

Service Delivery: 

Our approach emphasizes preparation, clear communication, and hands-on leadership. 
Preseason planning includes inventory inspection, equipment staging, and crew scheduling 
to ensure efficient mobilization. The Project Manager maintains a daily on-site presence to 
oversee operations and ensure adherence to project timelines. 

Quality Control: 
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 Pre-installation equipment and material inspections 
 Daily site inspections by the Project Manager 
 Final walkthrough upon completion 
 Immediate correction of any identified deficiencies 

 
Communication with CITY Staff: 

 Brian Schultz serves as the single point of contact 
 Daily updates during active installation 
 Immediate notification of schedule adjustments or issues 
 Availability for on-site coordination meetings 

 
Complaint Resolution: 

 All concerns routed directly to the Project Manager 
 Same-day response protocol 
 Immediate assessment and corrective action 
 Documentation of issue and resolution 
 Training and Performance Management: 
 Supervisors conduct preseason preparation and operational planning 
 Experienced team leaders mentor newer staff 
 Year-round employment ensures continuity and skill retention 
 Performance monitored through direct supervision and quality checks 
 Customer Satisfaction Tracking: 
 Direct communication with CITY representatives 
 Post-installation walkthrough 
 Ongoing availability throughout the season 
 Prompt maintenance response if needed 

3.4 Challenges and Resolutions 
Describe past challenges encountered with clients and the methods used to resolve them. 

The South Florida market has weather conditions that require open communications and 
plans to support trips or movements of the displays. The operations team, led by the Market 
Partner, plans and works through these operational plans. Our system allows photo 
uploads and notes and includes GPS tracking for each job. 

 
Challenge: Overlapping Geographic Coverage 
Due to projects spanning Broward and Miami-Dade Counties and the use of day and 
overnight crews, supervisory overlap can occur. 
Resolution: Clear scheduling protocols and defined territory assignments ensure proper 
coverage without duplication of effort. 
 
Challenge: Complex Roofline Installations 
Large municipal rooflines require precision and safety coordination. 
Resolution: Assign experienced personnel to lead roofline installations and conduct 
supervisor oversight inspections. 
 
Challenge: High Volume of Electrical Connections 
Large-scale mini light installations require careful electrical management. 
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Resolution: Dedicated personnel oversee electrical connections to ensure safety and 
consistency. 
 
Challenge: Seasonal Workforce Coordination 
Seasonal ramp-up requires rapid organization. 
Resolution: Utilize experienced, year-round employees familiar with operations to ensure 
seamless mobilization and continuity. 
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[R4 GREEN FL LLC] RESPONSE DOCUMENT REPORT 
ITB No. TBD 
ITB26-3410-22B Holiday Decoration Services 

[R4 GREEN FL LLC] RESPONSE DOCUMENT REPORT                     
Invitation To Bid - ITB26-3410-22B Holiday Decoration Services 
Page 16

in the best interest of The City of Lauderdale Lakes. The City reserves the right to award the bid on a split order basis, lump 
sum or individual item basis unless otherwise stated. 

F. Contractor shall furnish all labor, materials, and equipment and perform all the necessary Work in the manner and form 
provided in the Contract Documents. 

G. Bidder accepts the provisions of the Contract as to liquidated damages in the event of failure to complete the Work on time. 

Confirmed 

PRICE TABLES 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

1 Project Management, Planning & Coordination (Turnkey Services) 1 LS $0.00 $0.00 

2 Furnish Commercial-Grade Holiday Lighting & Décor (All Materials) 1 LS $10,129.32 $10,129.32 

3 Install Holiday Roofline & Structural Lighting  All Designated City Buildings 1 LS $10,068.00 $10,068.00 

4 Install Landscape, Tree & Monument Lighting (Including Palms & Landscaped Areas) 1 LS $7,490.00 $7,490.00 

5 Full Decoration of City Christmas Tree (Lighting, Ornaments & Topper) 1 LS $1,450.00 $1,450.00 

6 Install City Custom Holiday Sign 1 LS $290.00 $290.00 

7 Cultural Holiday Displays (Hanukkah & Kwanzaa Décor) 1 LS $7,656.00 $7,656.00 

8 Seasonal Maintenance & On-Call Support (Entire Holiday Season) 1 LS $622.70 $622.70 

9 Removal of All Holiday Décor & Lighting and Site Restoration 1 LS $0.00 $0.00 
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[R4 GREEN FL LLC] RESPONSE DOCUMENT REPORT 
ITB No. TBD 
ITB26-3410-22B Holiday Decoration Services 

[R4 GREEN FL LLC] RESPONSE DOCUMENT REPORT                     
Invitation To Bid - ITB26-3410-22B Holiday Decoration Services 
Page 17

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

TOTAL $37,706.02 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

10 Permitting Contingency 1 LS $1,000.00 $1,000.00 

TOTAL $1,000.00 
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City of Lauderdale Lakes 

Procurement 
Aazam Piprawala, Procurement Administrator 

4300 NW 36th Street, Lauderdale Lakes, FL 33319 

EVALUATION TABULATION 
ITB No. TBD 

ITB26-3410-22B Holiday Decoration Services 
RESPONSE DEADLINE: March 2, 2026 at 10:00 am 

Report Generated:  Monday, March 16, 2026 

SELECTED VENDOR TOTALS

Vendor Total 

R4 Green FL LLC $38,706.02 

Holiday Outdoor Decor $56,283.50 

TABLE 1

Holiday Outdoor Decor R4 Green FL LLC 

Selected Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total 

X 1 Project Management, Planning & Coordination (Turnkey 
Services) 

1 LS $0.00 $0.00 $0.00 $0.00 

X 2 Furnish Commercial-Grade Holiday Lighting & Décor (All 
Materials) 

1 LS $8,730.00 $8,730.00 $10,129.32 $10,129.32 

X 3 Install Holiday Roofline & Structural Lighting – All Designated 
City Buildings 

1 LS $16,835.00 $16,835.00 $10,068.00 $10,068.00 

X 4 Install Landscape, Tree & Monument Lighting (Including Palms & 
Landscaped Areas) 

1 LS $19,568.50 $19,568.50 $7,490.00 $7,490.00 

X 5 Full Decoration of City Christmas Tree (Lighting, Ornaments & 
Topper) 

1 LS $6,800.00 $6,800.00 $1,450.00 $1,450.00 

FINAL
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EVALUATION TABULATION 
ITB No. TBD 
ITB26-3410-22B Holiday Decoration Services 

 
 

EVALUATION TABULATION                     
Invitation To Bid - ITB26-3410-22B Holiday Decoration Services 
Page 2 

 Holiday Outdoor Decor R4 Green FL LLC 

Selected Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total 

X 6 Install City Custom Holiday Sign 1 LS $2,550.00 $2,550.00 $290.00 $290.00 

X 7 Cultural Holiday Displays (Hanukkah & Kwanzaa Décor) 1 LS $800.00 $800.00 $7,656.00 $7,656.00 

X 8 Seasonal Maintenance & On-Call Support (Entire Holiday 
Season) 

1 LS $0.00 $0.00 $622.70 $622.70 

X 9 Removal of All Holiday Décor & Lighting and Site Restoration 1 LS $0.00 $0.00 $0.00 $0.00 

Total  $55,283.50  $37,706.02 
 

TABLE 2   

 Holiday Outdoor 
Decor 

R4 Green FL LLC 

Selected Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total 

X 10 Permitting Contingency 1 LS $1,000.00 $1,000.00 $1,000.00 $1,000.00 

Total  $1,000.00  $1,000.00 
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:  No                           Contract Requirement:   No
Title

DISCUSSION REGARDING CELL PHONE ALLOWANCE AND TRAVEL REIMBURSEMENT
FOR CITY COMMISSIONERS (SPONSORED BY COMMISSIONER CAUSWELL)

Summary
This is a discussion regarding cell phone allowance and travel reimbursement for City Commissioners.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Commisisoner Tycie Causwell, Office of the Mayor and City Commission
Meeting Date:   3/23/2026

Page 17 of 81



CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:                             Contract Requirement:  
Title

DISCUSSION REGARDING THE USE OF CITY FACILITIES (SPONSORED BY
COMMISSIONER CAUSWELL)

Summary
This is continued discussion regarding use of City facilities.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Commisisoner Tycie Causwell, Office of the Mayor and City Commission
Meeting Date:   3/23/2026

ATTACHMENTS:
Description Type

WAIVED RESERVATIONS_ELECTED OFFICIAL24Final Backup Material

WAIVED RESERVATIONS_ELECTED OFFICIALS25Final Backup Material

WAIVED RESERVATIONS_ELECTED OFFICIALS26Final Backup Material

Copy of WAIVED RENTALS_ORGANIZATIONS24Final.pdf Backup Material

Copy oWAIVED RENTALS_ORGANIZATIONS25Final.pdf Backup Material

Copy of WAIVED RENTALS_ORGANIZATIONS26Final.pdf Backup Material

Copy of Copy of WAIVED
RENTALS_PARTNERSHIPS24Final.pdf

Backup Material

Copy of Copy of WAIVED
RENTALS_PARTNERSHIPS25Final.pdf

Backup Material

Copy of Copy of WAIVED
RENTALS_PARTNERSHIPS26Final.pdf

Backup Material
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Begin Date Contact Reserved Time Reservation Purpose Short Description Waived Fees Total Paid Rental Deposit Charged Deposit Paid

1/27/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am -  4:00pm IMMIGRATION & CITIZENSHIP DRIVE   MP AUDITORIUM 787.5 $0.00 $0.00 $0.00

1/17/2024 VICE MAYOR KARLENE MAXWELL WILLIAMS  6:00pm -  8:00pm NATIONAL DAY OF RACIAL HEALING   ECC AUDITORIUM 270 $0.00 $0.00 $0.00

2/24/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am - 11:45pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 1755 $0.00 $0.00 $0.00

2/3/2024 VICE MAYOR KARLENE MAXWELL WILLIAMS 12:00pm -  5:00pm LITERACY DAY   ECC AUDITORIUM 675 $0.00 $0.00 $0.00

2/9/2024 MAYOR VERONICA EDWARDS PHILLIPS  4:00pm - 10:00pm PAINT N GLOW ECC AUDITORIUM 810 $0.00 $0.00 $0.00

3/5/2024 COMMISSIONER TYCIE CAUSWELL 10:00am-6:00pm ANNUAL SPRING TEA MP AUDITORIUM $900.00 $0.00 $0.00 $0.00

3/16/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am -  4:00pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 787.5 $0.00 $0.00 $0.00

4/20/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS 12:00pm -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 562.5 $0.00 $0.00 $0.00

4/12/2024 MAYOR PHILLIPS  9:00am -  1:00pm DEPARTMENT OF JUVENILE JUSTICE TRAINING   ECC AUDITORIUM 540 $0.00 $0.00 $0.00

MP
5/18/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am -  4:00pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 787.5 $0.00 $0.00 $0.00

MP
6/15/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am -  4:00pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 787.5 $0.00 $0.00 $0.00

6/1/2024 VICE MAYOR KARLENE MAXWELL WILLIAMS 12:00pm -  5:00pm LITERACY DAY    ECC AUDITORIUM 675 $0.00 $0.00 $0.00

MP
8/17/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am -  4:00pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 787.5 $0.00 $0.00 $0.00

8/3/2024 VICE MAYOR KARLENE MAXWELL WILLIAMS 12:00pm -  5:00pm LITERACY DAY    ECC AUDITORIUM 675 $0.00 $0.00 $0.00

10/19/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am -  4:00pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 787.5 $0.00 $0.00 $0.00

10/25/2024 VICE MAYOR KARLENE MAXWELL-WILLIAMS  9:00am - 10:00pm BREAST CANCER EVENTS MP AUDITORIUM 1575 $0.00 $0.00 $0.00

10/26/2024 VICE MAYOR KARLENE MAXWELL-WILLIAMS  9:00am - 10:00pm BREAST CANCER EVENTS MP AUDITORIUM 1575 $0.00 $0.00 $0.00

10/5/2024 VICE MAYOR KARLENE MAXWELL WILLIAMS 12:00pm -  5:00pm LITERACY DAY    ECC AUDITORIUM 675 $0.00 $0.00 $0.00

11/9/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am -  4:00pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 787.5 $0.00 $0.00 $0.00

JANUARY

MP

ECC

FEBRUARY

MP

MP

ECC

MAY

JUNE

ECC

MARCH

MP

APRIL

SEPTEMBER (NONE)

OCTOBER

MP

ECC

JULY (NONE)

AUGUST

ECC

ECC

NOVEMBER

MP

DECEMBER

MP
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12/21/2024  VICE MAYOR KARLENE MAXWELL WILLIAMS  9:00am -  8:00pm IMMIGRATION & CITIZENSHIP DRIVE    MP AUDITORIUM 900 $0.00 $0.00 $0.00

12/7/2024 VICE MAYOR KARLENE MAXWELL WILLIAMS 12:00pm -  5:00pm LITERACY DAY    ECC AUDITORIUM 675 $0.00 $0.00 $0.00

TOTAL LOSS OF REVENUE= 17775

ECC
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Begin Date Contact Reserved Time Reservation Purpose Short Description Waived Fees Total Paid Rental Deposit Charged Deposit Paid 
JANUARY 

MP 
1/18/2025 COMM. KARLENE MAXWEL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 

NG 
1/26/2025 COMMISSIONER MAXWELL WILLIAMS 8:00am - 5:00pm COOK OFF LARGE PAVILION 200 $0.00 $0.00 $0.00 

FEBUARY 
MP 

2/22/2025 COMM. KARLENE MAXWELL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 

WW 
2/8/2025 COMM. KARLENE MAXWELL WILLIAMS 9:00am - 5:00pm LITERACY DAY WW AUDITORIUM 720 $0.00 $0.00 $0.00 

MARCH 
MP 

3/6/2025 COMMISSIONER TYCIE CAUSWELL 10am-6pm ANNUAL SPRING TEA EVENT MP AUDITORIUM 900 $0.00 $0.00 $0.00 
3/8/2025 COMM . KARLENE MAXWELL WILLIAMS 9:00am - 3:00pm KNOW YOUR RIGHTS CAMPAIGN RESOURCE CENTER(SS) 300 $0.00 $0.00 $0.00 
3/29/2025 COMM. KARLENE MAXWEL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 

ECC 
3/8/2025 COMMISSIONER KARLENE MAXWELL WILLAMS 9:00am - 8:00pm LITERACY DAY ECC AUDITORIUM 1485 $0.00 $0.00 $0.00 
3/14/2025 COMM. HARRISON 10:00am - 12:00pm SEMINAR ECC AUDITORIUM 270 $0.00 $0.00 $0.00 
3/14/2025 COMM. HARRISON 6:00pm - 10:00pm RAMADAN DINNER ECC AUDITORIUM 540 $0.00 $0.00 $0.00 

APRIL 
MP 

4/12/2025 COMM. KARLENE MAXWELL WILLIAMS 10:00am - 2:00pm LITERACY DAY MP AUDITORIUM 450 $0.00 $0.00 $0.00 

ECC         
4/25/2025 MAYOR VERONICA EDWARDS -PHILLIPS 4:00am - 10:00pm PAINT-N-GLOW ECC AUDITORIUM 810 $0.00 $0.00 $0.00 

MAY 
MP         

5/13/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
5/15/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
5/22/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
5/29/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 

ECC 
5/10/2025 COMMISSIONER KARLENE MAXWELL WILLIAMS 9:00am - 5:00pm LITERACY DAY ECC AUDITORIUM 1080 $0.00 $0.00 $0.00 

JUNE 
MP 

6/5/2025 COMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
6/28/2025 COMM. KARLENE MAXWEL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 

WW 
6/5/2025 COMMISSION SHARON THOMAS 6:00pm - 8:00pm CONVERSATIONS WITH COMMISSIONERS WW AUDITORIUM 180 $0.00 $0.00 $0.00 

JULY 
MP 

7/10/2025 COMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
7/17/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
7/24/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
7/26/2025 COMM. KARLENE MAXWEL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 
7/31/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 

ECC 
7/5/2025 COMM. KARLENE MAXWELL WILLIAMS 9:00am - 5:00pm LITERACY DAY ECC AUDITORIUM 1080 $0.00 $0.00 $0.00 

AUGUST 
MP 

8/7/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
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8/23/2025 COMM. KARLENE MAXWEL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 

SEPTEMBER 
ECC 

9/4/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
9/20/2025 COMM. KARLENE MAXWEL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 
9/26/2025 COMM. KARLENE MAXWEL WILLIAMS 9:00am - 9:00pm IMMIGRATION CONFERENCE MP AUDITORIUM 1485 $0.00 $0.00 $0.00 
9/27/2025 COMM. KARLENE MAXWEL WILLIAMS 8:00am - 8:00pm IMMIGRATION CONFERENCE RESOURCE CENTER(SS) 600 $0.00 $0.00 $0.00 

ECC 
9/6/2025 COMM. KARLENE MAXWELL WILLIAMS 9:00am - 5:00pm LITERACY DAY ECC AUDITORIUM 1080 $0.00 $0.00 $0.00 
9/20/2025 MAYOR VERONICA EDWARDS PHILLIPS 7:30am - 11:30am ALPHA KAPPA ALPHA MEETING ECC AUDITORIUM 540 $0.00 $0.00 $0.00 

OCTOBER 
MP 

10/2/2025 BCAC DST 5:30pm - 8:30pm MEETING MP AUDITORIUM 337.5 $0.00 $0.00 $0.00 
10/2/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
10/7/2025 COMMISSIONER EASTON HARRISON 5:30pm - 6:30pm CHESS CLASS RESOURCE CENTER(SS) 50 $0.00 $0.00 $0.00 
10/11/2025 COMM. KARLENE MAXWELL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 
10/14/2025 COMISSIONER EASTON HARRISON 5:30pm - 6:30pm CHESS CLASS RESOURCE CENTER(SS) 50 $0.00 $0.00 $0.00 
10/21/2025 COMMISSIONER EASTON HARRISON 5:30pm - 6:30pm CHESS CLASS RESOURCE CENTER(SS) 50 $0.00 $0.00 $0.00 
10/24/2025 COMM. KARLENE MAXWELL-WILLIAMS 9:00am - 4:00pm BRFEAST CANCER AWARENESS COMMUNITY HEALTH FAIR MP AUDITORIUM 787.5 $0.00 $0.00 $0.00 
10/25/2025 COMM. KARLENE MAXWELL-WILLIAMS 6:00pm - 11:00pm BRFEAST CANCER AWARENESS PINK OUT DINNER MP AUDITORIUM 562.5 $0.00 $0.00 $0.00 
10/28/2025 COMMISSIONER EASTON HARRISON 5:30pm - 6:30pm CHESS CLASS RESOURCE CENTER(SS) 50 $0.00 $0.00 $0.00 

WW 
10/11/2025 COMM. HARRISON 7:00am - 8:00pm DIAPER DISTRIBUTION WW LARGE PAVILION 310 $0.00 $0.00 $0.00 

NOVEMBER 
MP 

11/4/2025 COMMISSIONER EASTON HARRISON 5:30pm - 6:30pm CHESS CLASS RESOURCE CENTER(SS) 50 $0.00 $0.00 $0.00 
11/6/2025 RALPHMIDE BELIZAIRE 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
11/8/2025 COMM. KARLENE MAXWELL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 
11/11/2025 COMMISSIONER EASTON HARRISON 5:30pm - 6:30pm CHESS CLASS RESOURCE CENTER(SS) 50 $0.00 $0.00 $0.00 
11/18/2025 COMMISSIONER EASTON HARRISON 5:30pm - 6:30pm CHESS CLASS RESOURCE CENTER(SS) 50 $0.00 $0.00 $0.00 

ECC 
11/6/2025 COMM. HARRISON 6:00pm - 9:00pm COMMISSIONER'S CHESS CHALLENGE ECC AUDITORIUM 405 $0.00 $0.00 $0.00 
11/10/2025 MAYOR VERONICA EDWARD PHILLIPS 12:00pm - 2:00pm NWCEO MEETING ECC AUDITORIUM 270 $0.00 $0.00 $0.00 

DECEMBER 
MP 

12/4/2025 COMMISSIONER EASTON HARRISON 6:00pm - 9:00pm CHESS CLUB RESOURCE CENTER(SS) 150 $0.00 $0.00 $0.00 
12/20/2025 COMM. KARLENE MAXWEL WILLIAMS 9:00am - 5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 900 $0.00 $0.00 $0.00 
12/20/2025 WOMEN OF VETERANS AFFAIRS 5:00pm - 8:00pm GIFT GIVEAWAY MP AUDITORIUM 270 $0.00 $0.00 $0.00 

ECC 
12/6/2025 COMM. KARLENE MAXWELL WILLIAMS 9:00am - 5:00pm LITERACY DAY ECC AUDITORIUM 1080 $0.00 $0.00 $0.00 

    TOTAL REVENUE LOSS= 27192.5    
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Begin Date Contact Reserved Time Reservation Purpose Short Description Waived Fees Total Paid Rental Deposit Charged Deposit Paid

1/10/2026 COMM.KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 1012.5 $0.00 $0.00 $0.00

1/17/2026 COMM. KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm LITERACY DAY ECC AUDITORIUM 1215 $0.00 $0.00 $0.00

1/10/2026 COMM. HARRISON  8:00am -  2:00pm DIAPER DISTRIBUTION WW LARGE PAVILION 540 $0.00 $0.00 $0.00

2/20/2026 COMM. HARRISON  5:00pm - 10:00pm RAMADAN EVENT MP AUDITORIUM 562.5 $0.00 $0.00 $0.00

2/28/2026 COMM. KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION DRIVE RESOURCE CENTER(SS) 450 $0.00 $0.00 $0.00

2/14/2026 COMM. KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm LITERACY DAY ECC AUDITORIUM 1215 $0.00 $0.00 $0.00

3/5/2026 COMM SHARON THOMAS  6:00pm -  8:00pm CONVERSATIONS WITH COMMISIONERS   MP AUDITORIUM 225 $0.00 $0.00 $0.00

3/7/2026 COMM. SHARON THOMAS  8:00am - 12:00pm CLEAN UP  MP AUDITORIUM 450 $0.00 $0.00 $0.00

3/28/2026 COMM.KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 1012.5 $0.00 $0.00 $0.00

3/8/2026 COMMISSIONER TYCIE CAUSWELL 10:00am-6:00pm ANNUAL SPRING TEA ECC AUDITORIUM 1350 0.00 0.00 0.00

4/25/2026 MAYOR VERONICA EDWARDS PHILIPS  9:00am - 10:00pm MAYOR'S CHESS CHALLENGE MP AUDITORIUM 1755 $0.00 $0.00 $0.00

4/26/2026 COMM. KARLENE MAXWELL WILLIAMS  9:00am -  5:00pm IMMIGRATION AND CITIZENSHIP DRIVE MP AUDITORIUM 1012.5 $0.00 $0.00 $0.00

4/24/2026 Mayor's Paint N glow 4:00pm-10:00pm Mayors Paint N Glow ECC Auditorium 810 0 0 0

4/25/2026 COMM. KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm LITERACY DAY ECC AUDITORIUM 1215 $0.00 $0.00 $0.00

MP
5/23/2026 COMM.KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE RESOURCE CENTER 225 $0.00 $0.00 $0.00

6/4/2026 COMM SHARON THOMAS  6:00pm -  8:00pm CONVERSATIONS WITH COMMISIONERS   MP AUDITORIUM 225 $0.00 $0.00 $0.00

6/6/2026 COMM. SHARON THOMAS  8:00am - 12:00pm CLEAN UP RESOURCE CENTER(SS) 200 $0.00 $0.00 $0.00

6/27/2026 COMM.KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE RESOURCE CENTER(SS) 450 $0.00 $0.00 $0.00

7/18/2026 COMM.KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE RESOURCE CENTER(SS) 450 $0.00 $0.00 $0.00

7/11/2026 COMM. KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm LITERACY DAY ECC AUDITORIUM 1215 $0.00 $0.00 $0.00

8/1/2026 COMM. KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm BACK TO SCHOOL EVENT MP AUDITORIUM 1012.5 $0.00 $0.00 $0.00

8/22/2026 COMM.KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE RESOURCE CENTER 225 $0.00 $0.00 $0.00

9/3/2026 COMM SHARON THOMAS  6:00pm -  8:00pm CONVERSATIONS WITH COMMISIONERS   MP AUDITORIUM 225 $0.00 $0.00 $0.00

9/5/2026 COMM. SHARON THOMAS  8:00am - 12:00pm CLEAN UP RESOURCE CENTER(SS) 200 $0.00 $0.00 $0.00

9/19/2026 COMM.KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE RESOURCE CENTER 225 $0.00 $0.00 $0.00

9/5/2026 COMM. KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm GARAGE SALE FOOTBALL MAIN FIELD 135 $0.00 $0.00 $0.00

JANUARY

MP

ECC

WW

FEBUARY

MP

ECC

MARCH

MP

ECC

JUNE

MP

JULY

MP

VT

APRIL

MP

ECC

MAY

VT

OCTOBER

ECC

AUGUST

MP

SEPTEMBER

MP
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10/10/2026 COMM. KARLENE MAXWELL WILLIAMS 10:00am -  3:00pmBREAST CANCER AWARENESS COMMUNITY HEALTH FAIR MP AUDITORIUM 562.5 $0.00 $0.00 $0.00

10/17/2026 COMM.KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm IMMIGRATION & CITIZENSHIP DRIVE MP AUDITORIUM 1012.5 $0.00 $0.00 $0.00

10/24/2026 COMM. KARLENE MAXWELL WILLIAMS  7:00pm - 11:00pm PINK OUT DINNER MP AUDITORIUM 450 $0.00 $0.00 $0.00

10/3/2026 COMM. KARLENE MAXWELL WILLIAMS  8:00am -  5:00pm LITERACY DAY ECC AUDITORIUM 1215 $0.00 $0.00 $0.00

TOTAL LOSS IN REVENUE= 20852.5

MP

ECC

Page 24 of 81



Rental Date Contact Reserved Time Reservation Purpose Short Description Waived Fees Year Started Approved By Contact

1/22/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm MONTHLY MEETING MP AUDITORIUM 337.5 FY 2018 Jonathan Allen Corey Shearer

2/12/2024 DEMOCRATIC BLACK CAUCUS  5:00pm -  7:30pm  MONTHLY MEETING MP AUDITORIUM 337.5 FY 2018 Jonathan Allen Corey Shearer

2/8/2024 ZETA  6:30pm -  8:30pm  MONTHLY MEETING WW AUDITORIUM 180 FY2015 Jonathan Allen Heidi Brocks

3/25/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm MONTHLY MEETING MP AUDITORIUM 281.25 FY 2018 Jonathan Allen Corey Shearer

3/23/2024 ZETA 10:00am - 12:00pm CPR CLASS   ECC AUDITORIUM 270 FY2015 Jonathan Allen Heidi Brocks

4/15/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 281.25 FY 2018 Jonathan Allen Corey Shearer

MP
5/20/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 337.5 FY2018 Jonathan Allen Corey Shearer

5/9/2024 DAPHNE ROCKETT  7:00pm -  9:00pm EASTGATE HOMEOWNERS ECC AUDITORIUM 270 FY2015 $0.00 $0.00

MP
6/17/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 281.25 FY2018 Jonathan Allen Corey Shearer

7/15/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm MONTHLY MEETING MP AUDITORIUM 281.25 FY2018 Jonathan Allen Corey Shearer

9/16/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 281.25 FY2018 Hazelle Rogers Corey Shearer

10/21/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 281.25 FY 2018 Hazelle Rogers Corey Shearer

11/18/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm MONTHLY MEETING MP AUDITORIUM 281.25 FY 2018 Hazelle Rogers Corey Shearer

12/5/2024 Broward County Delta Sorority  5:30pm -  8:30pm MEETING MP AUDITORIUM 337.5 FY24 Treasa Stubbs Deidra Johnson

TOTAL LOSS OF REVENUE= 4038.75

MP

DECEMBER

MP

OCTOBER

MP

NOVEMBER

SEPTEMBER

MP

JUNE

JULY

MP

AUGUST (NONE)

JANUARY

MP

FEBRUARY

MP

WW

MAY

ECC

MARCH

MP

ECC

APRIL

MP
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Rental Date Contact Reserved Time Reservation Purpose Short Description Waived Fees Year Started Approved By Contact

1/22/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm MONTHLY MEETING MP AUDITORIUM 337.5 FY 2018 Jonathan Allen Corey Shearer

2/12/2024 DEMOCRATIC BLACK CAUCUS  5:00pm -  7:30pm  MONTHLY MEETING MP AUDITORIUM 337.5 FY 2018 Jonathan Allen Corey Shearer

2/8/2024 ZETA  6:30pm -  8:30pm  MONTHLY MEETING WW AUDITORIUM 180 FY2015 Jonathan Allen Heidi Brocks

3/25/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm MONTHLY MEETING MP AUDITORIUM 281.25 FY 2018 Jonathan Allen Corey Shearer

3/23/2024 ZETA 10:00am - 12:00pm CPR CLASS   ECC AUDITORIUM 270 FY2015 Jonathan Allen Heidi Brocks

4/15/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 281.25 FY 2018 Jonathan Allen Corey Shearer

MP
5/20/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 337.5 FY2018 Jonathan Allen Corey Shearer

5/9/2024 DAPHNE ROCKETT  7:00pm -  9:00pm EASTGATE HOMEOWNERS ECC AUDITORIUM 270 FY2015 $0.00 $0.00

MP
6/17/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 281.25 FY2018 Jonathan Allen Corey Shearer

7/15/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm MONTHLY MEETING MP AUDITORIUM 281.25 FY2018 Jonathan Allen Corey Shearer

9/16/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 281.25 FY2018 Hazelle Rogers Corey Shearer

10/21/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm  MONTHLY MEETING MP AUDITORIUM 281.25 FY 2018 Hazelle Rogers Corey Shearer

11/18/2024 DEMOCRATIC BLACK CAUCUS  6:00pm -  8:30pm MONTHLY MEETING MP AUDITORIUM 281.25 FY 2018 Hazelle Rogers Corey Shearer

12/5/2024 Broward County Delta Sorority  5:30pm -  8:30pm MEETING MP AUDITORIUM 337.5 FY24 Treasa Stubbs Deidra Johnson

TOTAL LOSS OF REVENUE= 4038.75

MP

DECEMBER

MP

OCTOBER

MP

NOVEMBER

SEPTEMBER

MP

JUNE

JULY

MP

AUGUST (NONE)

JANUARY

MP

FEBRUARY

MP

WW

MAY

ECC

MARCH

MP

ECC

APRIL

MP

Page 26 of 81



Rental Date Organization Reserved Time Reservation Purpose Short DescriptionWaived FeesYear StartedApproved ByContact Person

1/17/2026 BROWARD DEMOCRATIC BLACK CAUCUS  4:00pm -  7:00pm MONTHLY MEETING MP AUDITORIUM 337.5 FY2018 Jonathan Allen Corey Shearer

2/5/2026 Broward Count Delta  Sorority  5:00pm -  8:00pm MEETING MP AUDITORIUM 337.5 FY2024 Treasa Brown Deidra Johnson

2/12/2026 ZETA  6:00pm -  8:00pm MEETING MP AUDITORIUM 225 FY2015 Jonathan Allen Heidi Brocks

2/21/2026  BROWARD DEMOCRATIC BLACK CAUCUS  2:00pm -  7:00pm MONTHLY MEETING MP AUDITORIUM 562.5 FY2018 Jonathan Allen Corey Shearer

3/16/2026  BROWARD DEMOCRATIC BLACK CAUCUS  6:00pm -  8:00pm MONTHLY MEETING MP AUDITORIUM 225 FY2018 Jonathan Allen Corey Shearer

4/2/2026 Broward County Delta Sorority  4:30pm -  8:00pm MEETING MP AUDITORIUM 472.5 FY2024 Treasa Brown Deidra Johnson

4/20/2026 BROWARD DEMOCRATIC BLACK CAUCUS  6:00pm -  8:00pm MONTHLY MEETING MP AUDITORIUM 225 FY2018 Jonathan Allen Corey Shearer

MP
5/7/2026 Broward County Delta Sorority  4:30pm -  8:00pm MEETING MP AUDITORIUM 393.75 FY2024 Treasa Brown Deidra Johnson

5/18/2026  BROWARD DEMOCRATIC BLACK CAUCUS  6:00pm -  8:00pm MONTHLY MEETING MP AUDITORIUM 225 FY2018 Jonathan Allen Corey Shearer

6/15/2026 BROWARD DEMOCRATIC BLACK CAUCUS  6:00pm -  8:00pm MONTHLY MEETING MP AUDITORIUM 225 FY2018 Jonathan Allen Corey Shearer

7/2/2026 Broward County Delta Sorority  5:30pm -  8:30pm MEETING MP AUDITORIUM 281.25 FY2024 Treasa Brown Deidra Johnson

7/20/2026 BROWARD DEMOCRATIC BLACK CAUCUS  6:00pm -  8:00pm MONTHLY MEETING MP AUDITORIUM 225 FY2018 Jonathan Allen Corey Shearer

8/6/2026 Broward County Delta Sorority  4:30pm -  8:00pm MEETING MP AUDITORIUM 393.75 FY2024 Treasa Brown Deidra Johnson

8/17/2026 BROWARD DEMOCRATIC BLACK CAUCUS  6:00pm -  8:00pm MONTHLY MEETING MP AUDITORIUM 225 FY2018 Jonathan Allen Corey Shearer

9/21/2026 BROWARD DEMOCRATIC BLACK CAUCUS  6:00pm -  8:00pm MONTHLY MEETING MP AUDITORIUM 225 FY2018 Jonathan Allen Corey Shearer

10/1/2026 Broward County Delta Sorority  4:30pm -  8:00pm MEETING MP AUDITORIUM 393.75 FY2024 Treasa Brown Deidra Johnson

10/19/2026 BROWARD DEMOCRATIC BLACK CAUCUS  6:00pm -  8:00pm MONTHLY MEETING MP AUDITORIUM 225 FY2018 Jonathan Allen Corey Shearer

TOTAL LOSS OF REVENUE= 5197.5
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Organization Reserved Time Reservation Purpose Short Description Waived Fees Year StartedApproved By Contact Person

1/8/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/15/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/22/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/29/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/15/2025  6:00am -  8:00pm REPAST  MP AUDITORIUM 900.00$     FY25 Treasa Brown

2/5/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/12/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/19/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/26/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/1/2025 VIELKA BUCHANAN 10:00am -  2:00pm SMALL BUSINESS FORUM  ECC AUDITORIUM 540.00$     FY25 Treasa Brown VIELKA BUCHANAN

3/5/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/6/2025  BROWARD LEAGUE CITIES 12:00pm -  2:00pm   BOARD MEETING ECC AUDITORIUM 270.00$     FY25 Treasa Brown LOLITA CODRINGTON

3/12/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/19/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/26/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/16/2025  CONGRESS WOMAN SHELIA CHERFILUS  3:00pm -  8:00pm KNOW YOUR RIGHTS FORUM MP AUDITORIUM 562.50$     FY25 Venoce Howard Comm Maxwell Williams

4/2/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/16/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/23/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/26/2025 VIELKA BUCHANAN 10:00am - 12:00pm MEETING ECC MEETING ROOM 270.00$     FY25 Phil Alleyne VIELKA BUCHANAN

4/30/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/26/2025 BOYD ANDERSON SCHOOLS 10:00am -  2:00pm SENIOR BRUNCH WW AUDITORIUM 360.00$     FY25 VINCE MULLEN MARVIN SOLIS

MP
5/9/2025 BROWARD COUNTY  5:00pm -  9:00pm SOUNDS OF THE 70'S DANCE MP AUDITORIUM 450.00$     FY25 ERICKA lOCKETT

5/15/2025 UNHOUSED AND UNHEARD  4:00pm -  9:00pm  MEETING  MP AUDITORIUM 562.50$     FY25 Mayor VE Phillips HOPE CALHOUN

5/7/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/14/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/28/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/1/2025 SMALL BUSINESSMICROGRANT PROGRAM  3:00pm -  5:00pm WORKSHOP WW AUDITORIUM 180.00$     FY25 Venice Howard VIELKA BUCHANAN

5/14/2025 EDAB  6:00pm -  8:00pm EDAB MEET & GREET  WW AUDITORIUM 180.00$     FY25 Venice Howard VIELKA BUCHANAN

5/22/2025 BROWARD PILOT PROJECT  6:00pm -  8:00pm WORKSHOP WW AUDITORIUM 180.00$     FY25 Venice Howard VIELKA BUCHANAN
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6/4/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

6/25/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/12/2025 VIELKA BUCHANAN  9:00am -  1:00pm BUSINESS RESOURCE FAIR RESOURCE CENTER(SS) 200.00$     FY25 Venice Howard VIELKA BUCHANAN

7/23/2025 STATE OF THE CITY  3:00pm -  8:00pm MEETING MP AUDITORIUM 562.50$     FY25 TERRI MEREDITH

7/2/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/9/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/16/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/23/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/30/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

8/8/2025 VIELKA BUCHANAN 10:00am -  2:00pm How to do business with Lauderdale Lakes MP AUDITORIUM 450.00$     FY25 Venice Howard VIELKA BUCHANAN

8/6/2025 FREDA MOSQUERA  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

8/27/2025 FREDA MOSQUERA  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

9/10/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

9/17/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne FREDA MOSQUERA

9/20/2025 ALPHA KAPPA ALPHA  7:30am - 11:30am  MEETING  ECC AUDITORIUM 540.00$     FY22 Mayor VE Phillips

10/29/2025 STATE REP. DUNKLEY  4:30pm -  8:00pm  TOWN HALL MP AUDITORIUM 393.75$     FY25 Venice Howard

10/1/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/15/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/22/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/29/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

11/15/2025 TEEN TALK TRIAD  8:00am -  2:00pm WORKSHOP MP AUDITORIUM 675.00$     FY25 Mayor& CommDR. JOANETTE BROOKES-GEORGE

11/5/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

11/12/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

11/19/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

11/26/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/20/2025 WOMEN OF VETERANS AFFAIRS  5:00pm -  8:00pm GIFT GIVEAWAY MP AUDITORIUM 270.00$     FY24 Mayor& Comm LINDA HUGLEY

12/3/2025 TERRI MEREDITH  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/10/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/17/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/24/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED
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12/31/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/17/2025 PINEY GROVE ACADEMY  4:00pm -  7:00pm HOME GAME BBALL COURT COVERED 150.00$     FY25 Vince Mullen

TOTAL LOSS IN REVENUE= 20,596.25$    

VT
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Rental Date Organization Reserved Time Reservation Purpose Short Description Waived Fees Year StartedApproved By Contact Person

1/8/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/15/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/22/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/29/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/15/2025 Kiwanis Club of Lauderdale Lakes  6:00am -  8:00pm REPAST  MP AUDITORIUM 900.00$     FY25 Treasa Brown

2/5/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/12/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/19/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/26/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/1/2025 VIELKA BUCHANAN 10:00am -  2:00pm SMALL BUSINESS FORUM  ECC AUDITORIUM 540.00$     FY25 Treasa Brown VIELKA BUCHANAN

3/5/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/6/2025  BROWARD LEAGUE CITIES 12:00pm -  2:00pm   BOARD MEETING ECC AUDITORIUM 270.00$     FY25 Treasa Brown LOLITA CODRINGTON

3/12/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/19/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/26/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/16/2025  CONGRESS WOMAN SHELIA CHERFILUS  3:00pm -  8:00pm KNOW YOUR RIGHTS FORUM MP AUDITORIUM 562.50$     FY25 Venoce Howard Comm Maxwell Williams

4/2/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/16/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/23/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/26/2025 VIELKA BUCHANAN 10:00am - 12:00pm MEETING ECC MEETING ROOM 270.00$     FY25 Phil Alleyne VIELKA BUCHANAN

4/30/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/26/2025 BOYD ANDERSON SCHOOLS 10:00am -  2:00pm SENIOR BRUNCH WW AUDITORIUM 360.00$     FY25 VINCE MULLEN MARVIN SOLIS

MP
5/9/2025 BROWARD COUNTY  5:00pm -  9:00pm SOUNDS OF THE 70'S DANCE MP AUDITORIUM 450.00$     FY25 ERICKA lOCKETT

5/15/2025 UNHOUSED AND UNHEARD  4:00pm -  9:00pm  MEETING  MP AUDITORIUM 562.50$     FY25 Mayor VE Phillips HOPE CALHOUN

5/7/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/14/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/28/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/1/2025 SMALL BUSINESSMICROGRANT PROGRAM  3:00pm -  5:00pm WORKSHOP WW AUDITORIUM 180.00$     FY25 Venice Howard VIELKA BUCHANAN

5/14/2025 EDAB  6:00pm -  8:00pm EDAB MEET & GREET  WW AUDITORIUM 180.00$     FY25 Venice Howard VIELKA BUCHANAN

5/22/2025 BROWARD PILOT PROJECT  6:00pm -  8:00pm WORKSHOP WW AUDITORIUM 180.00$     FY25 Venice Howard VIELKA BUCHANAN
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6/4/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

6/25/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/12/2025 VIELKA BUCHANAN  9:00am -  1:00pm BUSINESS RESOURCE FAIR RESOURCE CENTER(SS) 200.00$     FY25 Venice Howard VIELKA BUCHANAN

7/23/2025 STATE OF THE CITY  3:00pm -  8:00pm MEETING MP AUDITORIUM 562.50$     FY25 TERRI MEREDITH

7/2/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/9/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/16/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/23/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/30/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

8/8/2025 VIELKA BUCHANAN 10:00am -  2:00pm How to do business with Lauderdale Lakes MP AUDITORIUM 450.00$     FY25 Venice Howard VIELKA BUCHANAN

8/6/2025 FREDA MOSQUERA  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

8/27/2025 FREDA MOSQUERA  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

9/10/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

9/17/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne FREDA MOSQUERA

9/20/2025 ALPHA KAPPA ALPHA  7:30am - 11:30am  MEETING  ECC AUDITORIUM 540.00$     FY22 Mayor VE Phillips

10/29/2025 STATE REP. DUNKLEY  4:30pm -  8:00pm  TOWN HALL MP AUDITORIUM 393.75$     FY25 Venice Howard

10/1/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/15/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/22/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/29/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

11/15/2025 TEEN TALK TRIAD  8:00am -  2:00pm WORKSHOP MP AUDITORIUM 675.00$     FY25 Mayor& CommDR. JOANETTE BROOKES-GEORGE

11/5/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

11/12/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

11/19/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

11/26/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/20/2025 WOMEN OF VETERANS AFFAIRS  5:00pm -  8:00pm GIFT GIVEAWAY MP AUDITORIUM 270.00$     FY24 Mayor& Comm LINDA HUGLEY

12/3/2025 TERRI MEREDITH  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/10/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/17/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/24/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED
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MP
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12/31/2025 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

12/17/2025 PINEY GROVE ACADEMY  4:00pm -  7:00pm HOME GAME BBALL COURT COVERED 150.00$     FY25 Vince Mullen

TOTAL LOSS IN REVENUE= 20,596.25$    

VT
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Rental Date Organization Reserved Time Reservation Purpose Short Description Waived Fees Year Started Approved by Contact Person

1/6/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/7/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/27/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/28/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

1/29/2026 PINEY GROVE ACADEMY  4:00pm -  7:00pm HOME GAME PINEY GROVE ACADEMY BBALL COURT COVERED 150.00$     FY25 Vince Mullen

2/28/2026 KIWANIS CLUB  8:00am -  3:00pm KIWANIS PRAYER BREAKFAST MP AUDITORIUM 787.50$     FY2009 ANITA FAIN TAYLOR Althea Johnson

2/3/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/4/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/24/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/25/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

2/25/2026 PINEY GROVE ACADEMY  4:00pm -  7:00pm HOME GAME BBALL COURT COVERED 150.00$     FY25 VINCE MULLEN

3/25/2026 BUSINESS PANEL DISCUSSION  6:00pm -  8:00pm  DISCUSSION MP AUDITORIUM 225.00$     FY25 Venice Howard VIELKA BUCHANAN

3/12/2026 THE ALLIANCE PARTNER COUNCIL  8:30am - 10:00am  MEETING ECC AUDITORIUM 337.50$     FY22 Venice Howard 0VIELKA BUCHANAN

3/24/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

3/25/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/7/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASSES  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/8/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/9/2026 VIELKA BUCHANAN  8:30am - 10:00am ALLIANCE PARTNERS COUNCIL MEETING ECC AUDITORIUM 202.50$     $0.00 $0.00 $0.00

4/28/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/29/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

4/1/2026 BROWARD COUNTY SMALL BUSINESS DEV  3:00pm -  4:30pm  WORKSHOP WW AUDITORIUM 135.00$     FY25 Venice Howard VIELKA BUCHANAN

5/5/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/6/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/26/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

5/27/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

6/20/2026 EDAB  9:00am -  1:00pm BUSINESS RESOURCE FAIR MP AUDITORIUM 450.00$     FY25 Venice Howard VIELKA BUCHANAN

6/2/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

6/24/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED
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6/30/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/1/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/7/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/28/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

7/29/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

8/4/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

8/5/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

8/25/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

8/26/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

9/1/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

9/2/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

9/22/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

9/23/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/6/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/7/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/27/2026 LAUDERDALE LAKES LIBRARY  5:00pm -  7:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

10/28/2026 LAUDERDALE LAKES LIBRARY  2:00pm -  4:00pm COMPUTER CLASS  ECC COMPUTER LAB 300.00$     FY22 Phil Alleyne DIANE REED

TOTAL LOSS OF REVENUE= 13,537.50$       
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:                             Contract Requirement:  
Title

DISCUSSION REGARDING COSTS ASSOCIATED WITH OVERTIME FOR STAFF AT CITY
COMMISSIONER INITIATIVE EVENTS (SPONSORED BY COMMISSIONER CAUSWELL)

Summary
This is a discussion regarding costs associated with overtime for staff at City Commissioner initiative events.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Commisisoner Tycie Causwell, Office of the Mayor and City Commission
Meeting Date:   3/23/2026
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:  No                           Contract Requirement:   No
Title

DISCUSSION REGARDING POTENTIAL BALLOT QUESTIONS FOR THE NOVEMBER 3,
2026 ELECTION

Summary
This is a continued discussion regarding potential ballot questions for the November 3, 2026 election.

Staff Recommendation
Background:
Below is a breakdown of the costs provided by the Broward Supervisor of Elections based on 18,773
registered voters:
 
Joint Countywide Candidate Only Municipal Elections ................$0
Joint Countywide Candidate Only Municipal Elections 
 with no ballot questions and no additional pages..........................$52,376.67
Maximum Cost for Standalone Elections (no early voting) ...........$52,376.67
Cost per Additional Page...............................................................$2815.95
Total election Fee Cost with One Add'tl Ballot Page......................$55,192.62
 
Ballot questions are published in English, Spanish and Creole.
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Commissioner Easton Harrison, Mayor and Commission
Meeting Date:   3/23/2026

ATTACHMENTS:
Description Type

2026 Municipal Election Schedule of Fees Letter Backup Material
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:  Yes                           Contract Requirement:  
Title

DISCUSSION REGARDING AUTHORIZING THE ACTING CITY MANAGER TO SUBMIT AN
APPLICATION TO BROWARD COUNTY SEEKING ALLOCATION OF FUNDING FOR THE
52ND YEAR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING CYCLE FOR
THE CITY'S MINOR HOME REPAIR PROGRAM, SENIOR TRANSPORTATION PROGRAM
AND SENIOR QUALITY OF LIFE ENHANCEMENT PROGRAM, SUBJECT TO REQUIRED
PUBLIC NOTICE AND PENDING HEARINGS HELD ON MARCH 23, 2026

Summary
This is a discussion requesting approval by the City Commission through the public hearing to approve the
proposed application for the 52nd Program Year CDBG Funding Cycle.

Staff Recommendation
Background:
Staff is requesting that the City Commission consider continuing the Minor Home Repair program by
submitting the 52nd year CDBG Program application. Staff recommends to continue the program based the
need, since there are no other programs available to the Lauderdale Lakes residents to assist with making the
necessary repairs to stay in their home given the high price of housing and inflation in general. The Hurricane
Loss Mitigation Program (HLMP) is of great assistance to meet the needs to harden our homes, however;
HLMP does not account for electrical, plumbing, mechanical and other needs in the home such as ADA
accessibility. Furthermore, HLMP does not provide assistance to homes with a common party wall, meaning
all homes in the program must be single family detached dwelling.
 
Broward County has opened the invitation for eligible CDBG Programs for the new 52nd Year CDBG
Funding Cycle and the funds will become available at the beginning of Fiscal Year 2026-2027. The City
recommends the submission of an application for the 52nd Year CDBG Funding Cycle for three (3)
programs to include Minor Home Repair, Senior Transportation Program and Quality of Life Enhancement
Program. Per Broward County requirements, the CDBG applications must support the objectives of the
U.S. Department of Housing and Urban Development (HUD) entitlement programs and must be integral to
the goals of the Broward County Consolidated Plan.
 
Proposal applications must fulfill the following HUD National Objectives:
1. Activities benefiting low-and moderate-income persons
2. Activities which aid in the prevention or elimination of slums or blight
3. Activities design to meet community needs having a particular urgency
4. Public Service Program Activities cannot exceed 15% of the total CDBG allocation.
 
The following are the proposed program funding levels and descriptions for your consideration. All the
proposed CDBG applications meet the HUD National Objectives.
 
1. Minor Home Repair Program: This program provides assistance to current homeowners to in the form of
a 10 year forgivable home loan. The proposed amount of ($257,875) provided under the Agreement shall be
used by City to continue the Minor Home Repair. The goal is to assist a minimum of 5 residents not to
exceed to $45,500.00 per residence, this increase is based on the high construction cost.
 
2. Senior Transportation Program: This program provides low/moderate income senior residents with an
affordable and comprehensive means of transportation. This program provides portal-to-portal transportation
for low/moderate income senior residents 62 or more years of age of the City of Lauderdale Lakes. The bus
will be operated by a private contractor. The estimated funding amount $45,000. This program will be
managed by Parks and Human Services Department.
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3. Quality of Life Enhancement Program: This program is designed for low/moderate income seniors 62 or
more years of age. The program is titled Life Long Learning for Seniors. The Life Long Learning for Seniors
component is designed to help senior residents of the City maintain an optimum quality of life, while
supporting their dignity, self-sufficiency, health and safety. The program provides for programs offered
Monday through Friday. The estimated funding is $15,000. This program will be managed by the Department
of Parks and Human Service Department.
 
Staff is seeking direction from the City Commission and comments from the public. 
Funding Source:
CDBG 
Fiscal Impact:
CDBG grant 
Sponsor Name/Department:   Tanja McCoy Director of Development Services & Ericka Lockett,
Director of P&HS
Meeting Date:   3/23/2026

ATTACHMENTS:
Description Type

Backup Information Backup Material
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   Minority Builders Coalition, Inc. (MBC), 449 NW 70th Avenue, Suite # 114, Plantation, FL 33317 

OFC. (954) 792-1121 EXT 25  *  FAX  (954) 792-1175   *  MBCAdmin2@MinorityBuilders.org 
 

HOME REPAIR APPLICATION INSTRUCTIONS 
 

HOMEOWNER(s):  ______________________________________________________ 
 

Revised:   3/15/2025                                                                                                                                         Page 1 of 2 
 

 
 

  

1) Completed Application.  All sections of the application must be completed (no blank spaces). 

Your application will not be accepted if it is incomplete. (You Must Submit the ORIGINAL Application) 
 

2) Photo Identification for all Household Members 18 years or Older 

• Driver's license, State Issued Identification, Passport 

3) Social Security cards for All household members (Including Minors, All Cards Must be SIGNED) 
 

4) Proof of number of dependents  

• Dependents must be listed on your federal tax return 

• Birth Certificate on which the parent/applicant's name is listed 

• Court-ordered letters of guardianship or Letter of Adoption 
 

5) Proof of citizenship or legal alien status documents USA birth certificate or Passport or Naturalization Documentation 

or Alien Registration Card or Voter’s Registration Card 
 

 

6) Child Support Statements and Court documents   https://childsupport.floridarevenue.com/  
• Statement of Payments, Most current Print-Out from Court or Government Agency 

• Court Documents with Awarded Amounts 

• Notarized Letter from Non-custodial Parent stating amount given and frequency 
(Custodial Parent must submit a letter stating they do not receive child support and provide proof that they have filed for child support.) 

 

7)  Alimony Statements and Court documents   
• Statement of Payments, Most current Print-Out from Court or Government Agency 

• Court Documents with Awarded Amounts 

8) If divorced or legally separated, please provide a copy of certified court documents  
 

 

9) Proof of Employment 

• Most recent last 2 month’s paystubs for every household member over 18 years old. 

• Pay Stub Must show frequency, rate of pay, deductions 

• Must Provide Contact Information for Employer (Phone, Email, Fax, etc.) 
 

10) Self-Employment Documentation / Business Owner/ Independent Worker-1099 Worker 

• Profit & Loss Statement for the last 12 months and Projected Profit & Loss Statement for the next 12 months 

• IRS  1099's or W-2’s Past 2 years 

• Most recent, Tax Returns for last 2 years which include Schedule C, E or F, 

• Provide notarized, Accountant or bookkeeper's statement of net income expected for the next 12 months  

• A notarized, sworn statement, from the self-employed individual of net income expected for the next 12 months. 
 

11) Social Security, SSI, and Disability benefits (Most Recent Award Letter from Social Security Administration) 

 

12) Unearned income: Disability, Worker’s Comp, Unemployment, Welfare or Other Payments given to Household 

• Benefits Award Letters from Agency (Annual Award for current year) 

• Disability: Six (6) Most recent Check Stubs & Notice of Eligibility from Employer or Agency 

• Worker’s Comp: Six (6) Most recent Check Stubs & Notice of Eligibility from Employer or Agency 

• Severance Pay-Notice from Employer stating the amount  
 

13) Veteran's Benefits (Most recent Award Letter from Veteran’s Administration and Copy of Statement/Stub) 
 

14) Unemployed household member not receiving unemployment benefits or income, must provide proof: 

Notarized letter from the household member stating that they have no source of Income and do not contribute financially 

to the household.  Confirming that they are not receiving unemployment or other benefits and are not expected to receive 

any income within the next 12 months.  
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   Minority Builders Coalition, Inc. (MBC), 449 NW 70th Avenue, Suite # 114, Plantation, FL 33317 

OFC. (954) 792-1121 EXT 25  *  FAX  (954) 792-1175   *  MBCAdmin2@MinorityBuilders.org 
 

HOME REPAIR APPLICATION INSTRUCTIONS 
 

HOMEOWNER(s):  ______________________________________________________ 
 

Revised:   3/15/2025                                                                                                                                         Page 2 of 2 
 

 

15) If a household member is a dependent and is 18 or older and is a full-time student, must provide proof 

• Transcript of current school enrollment/schedule, Letter from School on Letterhead 
 
 

16) Scholarships and Grants (Statement of Scholarship Award or Written Confirmation for the next 12 months) 
 

 

17) Recurring contributions and gifts from non-household member contributing money on a regular basis 

• Notarized letter or Affidavit signed by the person providing the assistance and the purpose, dates and amount 

• Letter from a Bank, Attorney or Trustee verifying amount and dates/duration of contribution 

• Copies of checks received with the most recent 12 months, if applicable 
 

 

18) Assets (Financial)  

• Last three (3) months Banks statements for every household member for All Bank Accounts (All Pages of statement) 

• All Statements from Investments (Most Recent Statements from other Asset Accounts): 

o 401(K) Plan and Most Recent Statement      Retirement Payment Statement and Plan 

o Pension Statement and Plan       IRA Statement and Plan 

o Annuity Statement and Plan       Certificate of Deposit 

 (Please provide most recent Statements for any financial accounts for ALL household members.) 
 

19) Assets (Other assets): (Do Not include your primary residence) 

• Statements from Real Estate or Property/Land owned 

• Rental Property (including copy of Lease, income from rental, Property Appraisal), Estate Jewelry, Antiques, etc. 
 

20) Life insurance policy Declaration page with current cash value & the type (term or whole) (For All Household Members) 
 

21) Federal income Tax RETURNS (For all Household Members, Tax Return Must be signed). 

Most recent last 2 years Tax Returns  -OR- Non-Tax Filer form must be completed  
 

 

22)  W-2’s forms that were submitted with your Tax Returns for last 2 years (For all Household Members). 

Most recent last 2 years W-2 forms that correspond to your Tax Returns 
 

23) Tax Transcripts (4506-T) from the IRS of Income Tax Returns for last 2 years  (IRS # 1-800-908-9946 or www.IRS.gov) 
 

24) Current Mortgage Statement (Proof you are current on your Mortgage, and/or Other fees such as HOA, Condo, etc.)  
 

25) Proof of Home Ownership: (Broward.org) 

        Warranty Deed, Quit Claim Deed, Title Insurance Policy, Order determining Homestead in an estate 
 

(If the Deed lists anyone that does not reside in the home, a notarized, sworn statement must be provided by the non-resident(s) that attests to the fact 

that the individual(s) does not reside in the home and have their primary residence elsewhere. The non-resident individual(s) must provide 

identification with their new address and a copy of a residential property lease or an ad valorem property tax bill indicating their primary residence 

elsewhere.). 
 

26) Trim Notice-Ad valorem tax statement showing you have Homestead Exemption (BCPA.net) 
 

 

27) Proof that you are current on payment of property taxes (Receipt from Broward County Property Records 

(BCPA.net). 

 

28) Proof of Hazard (Homeowner's insurance (Copy of Policy Declaration Page showing Policy is Current & Coverage) 
 

29) Proof of Flood Insurance  

• Copy of Policy Declaration Page showing Policy is Current and Coverage limits 

• FEMA Declaration Letter stating that you are not in a flood zone 

• Check with your CITY to see if they can provide you with a Flood Determination Letter 

 

30) Make sure you have COPIES of all required Documents that you need to submit. We do Not make copies. 
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:                             Contract Requirement:  
Title

DISCUSSION REGARDING A PRESENTATION AT THE APRIL 28, 2026 CITY COMMISSION
MEETING FOR EARTH DAY RECYCLING POSTER/ART CONTEST/CEREMONY
(SPONSORED BY VICE MAYOR THOMAS)

Summary
This is a discussion regarding requesting the presentation of the Earth Day Recycling Poster Art
Contest/Ceremony to be held at the April 28, 2026 City Commission Meeting.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Vice Mayor Sharon Thomas, Office of the Mayor and City Commission
Meeting Date:   3/23/2026
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:                             Contract Requirement:  
Title

DISCUSSION REGARDING THE BROWARD LEAGUE OF CITIES DIRECTOR, ALTERNATE
AND SECOND ALTERNATE APPOINTMENTS FOR THE 2026-2027

Summary
This is a discussion regarding the appointment of the Mayor and City Commissioners to Broward League of
Cities which is made in April of each year.  For the 2025-2026 Year, Commissioner Tycie Causwell serves as
the City's Director. The City's Alternate is Commissioner Easton Harrison and the Second Alternate is Vice
Mayor Sharon Thomas.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Venice Howard - Acting City Manager/City Clerk
Meeting Date:   3/23/2026

ATTACHMENTS:
Description Type

2026-2027 Board Member Request Backup Material
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Governmental Center, Suite 122   
115 South Andrews Avenue  

Fort Lauderdale, Florida 33301 
Phone:  954.357.73 

Internet: www.browardleague.org 

2025-2026 OFFICERS 
President Denise Horland 
Councilmember, Plantation 

First Vice President Joyce Davis 
Mayor, Dania Beach 

Second Vice President Neil Kerch 
Commissioner, Sunrise 

Treasurer Traci Callari 
Commissioner,  Hollywood 

 
DIRECTORS 
Immediate Past President Felicia Brunson 
Mayor, West Park 

Past President Todd Drosky 
Mayor, Deerfield Beach 

Past President Susan Starkey 
Councilmember, Davie 

Past President Joy Cooper 
Mayor, Hallandale Beach 

Jim Allbritton 
Councilmember, Southwest Ranches 

Pamela Beasley-Pittman 
Commissioner, Fort Lauderdale 

Heather Berman 
Commissioner, Hillsboro Beach 

Samson Borgelin 
Mayor, North Lauderdale 

Slava Borshchukov 
Councilmember, Sea Ranch Lakes 

John Brodie 
Commissioner, Coconut Creek 

Anthony Caggiano 
Commissioner, Margate 

Tycie Causwell 
Vice Mayor, Lauderdale Lakes 

Kicia Daniel 
Commissioner, Tamarac 

Beam Furr 
Mayor, Broward County 

Aisha Gordon  
Commissioner, Oakland Park 

Denise Grant 
Mayor, Lauderhill 

Jeremy Katzman 
Commissioner, Cooper City 

Edmund Malkoon 
Mayor, Lauderdale-by-the-Sea 

Everett Marshall, III 
Commissioner, Lighthouse Point 

Henry Mead 
Vice Mayor, Weston 

Wayne Messam 
Mayor, Miramar 

Nancy Metayer Bowen 
Vice Mayor, Coral Springs 

Erik Morrissette 
Acting Clerk Commissioner, Pembroke Park 

Tom Plaut 
Commissioner, Deerfield Beach 

Maria Rodriguez 
Commissioner, Pembroke Pines 

Paul Rolli 
Commissioner, Wilton Manors  

Rhonda Sigerson-Eaton 
Commissioner, Pompano Beach 

Joy Smith 
Vice Mayor, West Park 

Rich Walker 
Mayor, Parkland 
 
 

Samuel S. Goren, Esquire  
Goren Cherof Doody & Ezrol, PA 
Legal Counsel 
 
 

Mary Lou Tighe 
Executive Director 

Sely Cochrane 
Deputy Executive Director 

MEMORANDUM  
 

To:   City Clerks  
From:   Mary Lou Tighe, Executive Director  

Date:   February 24, 2026 
Re:   2026-27 Board of Director Appointments  
 
According to the League By-Laws:  

 
• Each city shall appoint a Director, Alternate, and Second 

Alternate to attend and vote at any Board of Directors or 
General Membership meeting held where he/she represents 
his/her municipality.  

 
• It is the responsibility of each Director to communicate with 

his/her respective municipal officials, employees, and 
constituents concerning actions taken or to be taken by the 
Board of Directors or the general membership. Directors are 
responsible for bringing issues of collective importance to the 
attention of the Board of Directors.  

  
• Each member of the Board of Directors shall notify his or her 

Alternate to attend Board of Director Meetings when that 
voting member will not attend. The Alternate shall have the 
right to participate and vote. In the event the Alternate cannot 
attend, the Alternate shall notify his or her Second Alternate to 
attend Board of Director meetings when the Alternate cannot 
attend. The Second Alternate shall have the right to participate 
and vote.  

 
Please agenda the selection of your Director, Alternate, and Second Alternate 
for an upcoming commission meeting.  See the attached attendance record for 
the last year.  The deadline for board appointments is April 17, 2026. The 
term will begin on May 30, 2026, where members will be sworn in at the 69

th
 

Annual Gala at Margaritaville.  The term will end in May of 2027.  

  
Please forward the information below to scochrane@browardleague.org.  

======================================================  
Municipality:  ____________________________________  
 

Commissioner/Council Appointments:  
 
Director:   ____________________________________  
 

Alternate:   ____________________________________  
 
Second Alternate:____________________________________  
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:                             Contract Requirement:  
Title

DISCUSSION REGARDING THE STATUS ON THE HIRING ON THE NEW CITY MANAGER
(SPONSORED BY MAYOR EDWARDS PHILLIPS)

Summary
This is a continued discussion regarding the status of the hiring of the new city manager.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Tara Williams, Director of HRRM
Meeting Date:   3/23/2026
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:                             Contract Requirement:  
Title

DISCUSSION REGARDING TWO UPCOMING COMMUNITY GARAGE SALES IN
PARTNERSHIP WITH WOMEN'S OF VETERANS AFFAIRS (WOVA) TO BE HELD ON MAY
21, 2026 AND SEPTEMBER 5, 2026 FROM 8 AM TO 1 PM AT VINCENT TORRES MEMORIAL
PARKING LOT (SPONSORED BY COMMISSIONER MAXWELL-WILLIAMS)

Summary
This is a discussion regarding two upcoming community garage sales in partnership with Women’s of
Veterans Affairs (WOVA) on  May 21st and September 5th from 8 am to 1 pm at Vincent Torres Memorial
Park parking lot. The request is for the use of the space, coverage of any required fees and assistance with
obtaining the necessary permits. The use of logo is not being requested.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Commissioner Karlene Maxwell-Williams, Office of the Mayor and City
Commission
Meeting Date:   3/23/2026
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:                             Contract Requirement:  
Title

DISCUSSION REGARDING BACKPACK GIVEAWAY IN PARTNERSHIP WITH WOMEN'S OF
VETERANS AFFAIRS (WOVA) ON AUGUST 1, 2026 FROM 8 AM TO 5 PM AT HAZELLE P.
ROGERS MULTI-PURPOSE CENTER (SPONSORED BY COMMISSIONER MAXWELL-
WILLIAMS)

Summary
This is a discussion regarding backpack giveaway in partnership with Women’s of Veterans Affairs (WOVA)
on August 1st from 8 am to 5 pm at the Hazelle P. Rogers Multi-Purpose Center.  The request is for the use
of the space, coverage of any required fees and assistance with obtaining the necessary permits. The use of
logo is not being requested.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:   Commissioner Karlene Maxwell-Williams, Office of the Mayor and City
Commission
Meeting Date:   3/23/2026
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CITY OF LAUDERDALE LAKES
Agenda Cover Page

Fiscal Impact:                             Contract Requirement:  
Title

FUTURE MEETINGS
Summary

The next scheduled City Commission Workshop will take place April 13, 2026 at 5 p.m.
The next scheduled City Commission Meeting will take place on April 14, 2026 at 7 p.m.

Staff Recommendation
Background:
Funding Source:

Fiscal Impact:
Sponsor Name/Department:  
Meeting Date:   3/23/2026
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