
City of Lauderdale Lakes
Office of the City Clerk

4300 Northwest 36 Street - Lauderdale Lakes, Florida 33319-5599
(954) 535-2705 - Fax (954) 535-0573

SPECIAL CITY COMMISSION MEETING AGENDA
City Commission Chambers

July 8, 2026
9:00 AM

1. CALL TO ORDER

2. ROLL CALL

3. STATEMENT OF PURPOSE OF THE SPECIAL MEETING

A. STATEMENT OF PURPOSE OF THE SPECIAL MEETING
Consideration of Resolution 2026-075 approving the appointment of a City Manager to serve as the
City's Chief Administrative Officer in accordance with Section 4.02 of the Lauderdale Lakes
Charter. 

4. CONSIDERATION OF BUSINESS CONTAINED IN THE CALL FOR SPECIAL MEETING

A. RESOLUTION 2026-075 APPROVING THE APPOINTMENT OF A CITY MANAGER TO
SERVE AS THE CITY’S CHIEF ADMINISTRATIVE OFFICER IN ACCORDANCE WITH
SECTION 4.02 OF THE LAUDERDALE LAKES CHARTER
This resolution approves the appointment of a City Manager to serve as the City's Chief
Administrative Officer in accordance with Section 4.02 of the Lauderdale Lakes Charter. 

5. CONSIDERATION OF OTHER MATTERS BY UNANIMOUS CONSENT

6. ADJOURNMENT

 PLEASE TURN OFF ALL CELL PHONES DURING THE MEETING
If a person decides to appeal any decision made by the Board, Agency, or Commission with respect to any
matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such
purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based. (FS 286.0105)

Any person requiring auxiliary aids and services at this meeting may contact the City Clerk's Office at (954) 535-
2705 at least 24 hours prior to the meeting. If you are hearing or speech impaired, please contact the Florida
Relay Service by using the following numbers: 1-800-955-8770 or 1-800-955-8771.
 
Any invocation that is offered before the official start of the commission meeting shall be the voluntary offering of
a private person, to and for the benefit of the commission. The views or beliefs expressed by the invocation
speaker have not been previously reviewed or approved by the commission or the city staff, and do not
necessarily represent their individual religious beliefs, nor are the views and beliefs expressed by an invocation
speaker intended to suggest the city's allegiance to or preference for any particular religion, denomination, faith,
creed or belief. Persons in attendance at the city commission meeting are invited to stand during the opening
invocation and Pledge of Allegiance. However, such invitation shall not be construed as a demand, order, or any
other type of command. No person in attendance at the meeting shall be required to participate in any opening



invocation that is offered. You may exit the city commission chambers and return upon completion of the opening
invocation if you do not wish to participate in or witness the opening invocation.  

 
Mayor Veronica Edwards Phillips - Vice Mayor Sharon Thomas

Commissioner Tycie Causwell - Commissioner Easton Harrison - Commissioner Karlene Maxwell-Williams
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RESOLUTION 2026-075 APPROVING THE APPOINTMENT OF A CITY MANAGER TO
SERVE AS THE CITY’S CHIEF ADMINISTRATIVE OFFICER IN ACCORDANCE WITH
SECTION 4.02 OF THE LAUDERDALE LAKES CHARTER

Summary
This resolution approves the appointment of a City Manager to serve as the City's Chief Administrative
Officer in accordance with Section 4.02 of the Lauderdale Lakes Charter. 

Staff Recommendation
Background:
Pursuant to Resolution 2023-049 and Resolution 2023-087, The City Commission appointed City Manager
Treasa Brown Stubbs as its city manager (“Former City Manager”) for an indefinite term effective and
commencing June 27, 2023. The City Manager has tendered her voluntary resignation of the city manager
position with the City, effective March 18, 2025, and the City Commission, thereafter, accepted such
resignation and discharge, without cause.  On March 18, 2025, in accordance with Article IV., Division 3,
Sec. 2-213 of the Lauderdale Lakes Code of Ordinances, designated Venice Howard, MMC, then serving as
the City Clerk, as Acting City Manager to temporarily execute the functions of the City Manager during the
interim period and until such time as the City Commission appoints a permanent City Manager. The City
Commission after determining it to be in the best interest of the City to conduct a comprehensive recruitment
process to search for and appoint the most appropriate professional to serve in the position of City Manager
on a permanent basis, retained MGT Impact Solutions, LLC (“MGT”), an executive search firm, to conduct
a professional executive recruitment process, including reviewing applications, evaluating the qualifications of
applicants, and recommending the most qualified candidates to the City Commission for further
consideration. On June 22, 2026, after completing its review, which included receiving and considering the
recommendations from a five-person ad-hoc community-based Evaluation Committee appointed by the City
Commission, who then recommended six (6) candidates for interviews by the City Commission and
identified four (4) additional applicants for the City Commission's review and consideration, MGT further
recommended that the City Commission conduct interviews of those candidates deemed most qualified by
the City Commission.
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RESOLUTION 2026-075 1 
 2 

A RESOLUTION OF THE CITY COMMISSION OF LAUDERDALE LAKES, 3 
FLORIDA; APPROVING THE APPOINTMENT OF A CITY MANAGER TO SERVE 4 
AS THE CITY’S CHIEF ADMINISTRATIVE OFFICER IN ACCORDANCE WITH 5 
SECTION 4.02 OF THE LAUDERDALE LAKES CHARTER; PROVIDING FOR THE 6 
ADOPTION OF RECITALS; PROVIDING FOR INSTRUCTIONS TO THE CITY 7 
CLERK; PROVIDING AN EFFECTIVE DATE. 8 

 9 

WHEREAS, the City Commission of Lauderdale Lakes, pursuant to Section 4.02 of the City 10 

Charter and Section 2-211 of the Code of Ordinances, City of Lauderdale Lakes (“Code”), and 11 

pursuant to Resolution 2023-049 and Resolution 2023-087, appointed City Manager Treasa 12 

Brown Stubbs as its city manager (“Former City Manager”) for an indefinite term effective and 13 

commencing June 27, 2023; 14 

WHEREAS, the City Manager has tendered her voluntary resignation of the city manager 15 

position with the City, effective March 18, 2025, and the City Commission, thereafter, accepted 16 

such resignation and discharge, without cause; 17 

WHEREAS, on March 18, 2025, in accordance with Article IV., Division 3, Sec. 2-213 of the 18 

Lauderdale Lakes Code of Ordinances, designated Venice Howard, MMC, then serving as the City 19 

Clerk, as Acting City Manager to temporarily execute the functions of the City Manager during 20 

the interim period and until such time as the City Commission appoints a permanent City 21 

Manager;   22 

WHEREAS, the City Commission determined that it was in the best interest of the City to 23 

conduct a comprehensive recruitment process to fill the position of City Manager on a permanent 24 

basis; 25 



Resolution 2026-075 

2 of 4 

WHEREAS, the City Commission after determining it to be in the best interest of the City 1 

to conduct a comprehensive recruitment process to search for and appoint the most appropriate 2 

professional to serve in the position of City Manager on a permanent basis, retained MGT Impact 3 

Solutions, LLC (“MGT”), an executive search firm, to conduct a professional executive recruitment 4 

process, including reviewing applications, evaluating the qualifications of applicants, and 5 

recommending the most qualified candidates to the City Commission for further consideration; 6 

WHEREAS, on June 22, 2026, after completing its review, which included receiving and 7 

considering the recommendations from a five-person ad-hoc community-based Evaluation 8 

Committee appointed by the City Commission, who then recommended six (6) candidates for 9 

interviews by the City Commission and identified four (4) additional applicants for the City 10 

Commission's review and consideration, MGT further recommended that the City Commission 11 

conduct interviews of those candidates deemed most qualified by the City Commission;  12 

WHEREAS, the City Commission thereafter interviewed each of the recommended 13 

candidates and carefully considered their qualifications, experience, leadership abilities, and 14 

commitment to serving the City and its residents; and 15 

WHEREAS, after completing the interview process and deliberating on the qualifications 16 

of the finalists, the City Commission has determined that ____________ is the most qualified 17 

candidate to serve as the City Manager of the City of Lauderdale Lakes. 18 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 19 

LAUDERDALE LAKES AS FOLLOWS: 20 

SECTION 1. ADOPTION OF RECITALS: The foregoing RECITALS are hereby ratified and 21 

confirmed as being true, and the same are hereby made a part of this Resolution. 22 



Resolution 2026-075 

3 of 4 

SECTION 2. APPOINTMENT: In accordance with section 4.02 of the City Charter, the 1 

City Commission hereby finds that, based on experience, expertise and management ability 2 

pertaining to operating a municipal government,  _____________  is appointed to serve as City 3 

Manager of the City of Lauderdale Lakes, Florida for an indefinite term, effective July ____, 2026 4 

subject to the execution of an employment agreement fixing the compensation of the city 5 

manager, and other pertinent terms and conditions, to be approved by the City Commission. 6 

SECTION 3. INSTRUCTIONS TO THE CITY CLERK: The City Clerk and other appropriate 7 

City Officials are hereby authorized to take any and all actions necessary to effectuate the intent 8 

of this Resolution.  9 

 10 

 11 

 12 

 13 

 14 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 15 

 16 

 17 

  18 



Resolution 2026-075 

4 of 4 

SECTION 4. EFFECTIVE DATE: This Resolution shall take effect immediately upon its 1 

final passage. 2 

ADOPTED BY THE CITY COMMISSION OF THE CITY OF LAUDERDALE LAKES AT ITS SPECIAL 3 

MEETING HELD JULY 8, 2026. 4 

     ______________________________________ 5 
     VERONICA EDWARDS PHILLIPS, MAYOR 6 
 7 
ATTEST: 8 
 9 
 10 
_________________________, CMC, Deputy City Clerk, for  11 
VENICE HOWARD, MPA, MMC, FCRM 12 
CITY CLERK  13 
 14 
Approved as to form and legality 15 
for the use of and reliance by the 16 
City of Lauderdale Lakes only: 17 
 18 
________________________________ 19 
SIDNEY C. CALLOWAY, CITY ATTORNEY 20 
Sponsored by: Tara H. Williams, Director of Human Resources and Risk Management 21 
 22 
 23 
 24 
VOTE:  25 
 26 
Mayor Veronica Edwards Phillips ____ (For) ____ (Against) ____ (Other) 27 
Vice-Mayor Sharon Thomas ____ (For) ____ (Against) ____ (Other) 28 
Commissioner Tycie Causwell ____ (For) ____ (Against) ____ (Other) 29 
Commissioner Easton Harrison ____ (For) ____ (Against) ____ (Other) 30 
Commissioner Karlene Maxwell-Williams ____ (For) ____ (Against) ____ (Other) 31 
 32 
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