
City of Lauderdale Lakes
Office of the City Clerk

4300 Northwest 36 Street - Lauderdale Lakes, Florida 33319-5599
(954) 535-2705 - Fax (954) 535-0573

WORKSHOP MEETING AGENDA
Alfonso Gereffi Room

April 24, 2017
5:00 PM

1. CALL TO ORDER

2. ROLL CALL

3. DISCUSSION

APRIL 25, 2017 AGENDA REVIEW
This discussion item serves to review the April 25, 2017 Commission Meeting Agenda.

4. DISCUSSION OF PROPOSED ORDINANCE(S)

A. DISCUSSION REGARDING PROPOSED ORDINANCE AMENDING THE FY 2017 ADOPTED
BUDGET
This is a discussion regarding the ordinance amending the FY 2017 Budget.

5. ADDITIONAL WORKSHOP ITEMS

A. DISCUSSION REGARDING THE FY 2017 MID-YEAR BUDGET REPORT
This is a discussion of the FY 2017 Mid-Year Budget Report.

B. DISCUSSION REGARDING THE 43RD YEAR CDBG PROGRAM
On March 31, 2017, the City of Lauderdale Lakes submitted its CDBG grant application to Broward
County. The application is still in review and pending award.

C. DISCUSSION LIEN MITIGATION REQUEST
This is a discussion to review five (5) liens for mitigation. 

D. CONTINUED DISCUSSION REGARDING ELECTRONIC MESSAGE BOARDS
(BILLBOARDS)
This is a continued discussion item regarding electronic message board signs, also referred to as
billboards. 

E. DISCUSSION REGARDING MAINTENANCE AND UPKEEP AT CITY BUS SHELTERS
This is a discussion regarding the maintenance and general upkeep of bus shelters within the City.

6. REPORTS

FUTURE MEETINGS:

Next Scheduled Commission Workshop: Monday, May 8, 2017 at 5:00 p.m.
Next Scheduled Commission Meeting: Tuesday, May 9, 2017 at 7:00 p.m.

 PLEASE TURN OFF ALL CELL PHONES DURING THE MEETING



If a person decides to appeal any decision made by the Board, Agency, or Commission with respect to any
matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such
purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based. (FS 286.0105)

Any person requiring auxiliary aids and services at this meeting may contact the City Clerk's Office at (954) 535-
2705 at least 24 hours prior to the meeting. If you are hearing or speech impaired, please contact the Florida
Relay Service by using the following numbers: 1-800-955-8770 or 1-800-955-8771.

 
Mayor Hazelle Rogers, Vice-Mayor Veronica Edwards Phillips,

Commissioner Sandra Davey, Commissioner Gloria Lewis, Commissioner Beverly Williams 
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APRIL 25, 2017 AGENDA REVIEW
Summary

This discussion item serves to review the April 25, 2017 Commission Meeting Agenda.
Staff Recommendation

Background:
Not applicable
Funding Source:
Not applicable
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Meeting Date:   4/24/2017
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  City of Lauderdale Lakes Commission Meeting

Welcome to the City Commission Meeting
 

We are pleased that you have demonstrated an interest in the City of Lauderdale Lakes by attending a
Commission Meeting. We hope you enjoy the meeting and will attend more of these meetings in the future.
 
GENERAL RULES AND PROCEDURES FOR PUBLIC PARTICIPATION AT
COMMISSION MEETINGS:
 
Please turn off or silence cellphones. Any person requiring Auxiliary Aids and services at the meeting must
contact the City Clerk's Office at 954-535-2705 at least 24 hours prior to the meeting.
 
If you or someone you know is hearing or speech impaired, please call Florida Relay Service at 1-800-955-
8770 or 8771.
 

Who May Speak - Any individual who wishes to address the City Commission may do so providing it
is accomplished in an orderly manner and in accordance with the procedures outline in Sec. 2-54 (2) of
the Code of Ordinances.

 
Petitions From the Public - Each person desiring to petition the city commission will be allotted five-
minutes under the applicable order of business for the city commission meeting. Petitions from the
Public shall not exceed 30 minutes in aggregate time. The Mayor at his/her discretion may allow more
time than the allotted time.

 
Speaking on items not on the Agenda - Each person who wishes to address the commission must
sign in with the City Clerk before 7:00 p.m. and will be seated in a designated area near the Podium.
Names will be called in the order received. The speaker shall step up to the speaker's podium and shall
give his/her name and address.

 
Speaking on an item on the Agenda - Individuals wishing to speak on an item on the Agenda need
only to raise their hand to be recognized by the Mayor.

 
The Commission Meeting is a business meeting, please conduct yourselves in a respectful and professional
manner, both in tone of voice, as well as choice of words.
 
Please direct your comments to the Commission as a body through the presiding office and not to the
audience or individual commissioner.
 
As your commission we will abide by the debate and decorum rules which provides for each commissioner to
speak 10 minutes at a time on each subject matter. After every commissioner have spoken the Mayor will
provide for other comments.
 
 

The above represents a summarization of the rules and procedures as adopted by Ordinance. Copies of the Code
Section related to rules and procedures are available from the City Clerk's office.
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City of Lauderdale Lakes
Office of the City Clerk

4300 Northwest 36 Street - Lauderdale Lakes, Florida 33319-5599
(954) 535-2705 - Fax (954) 535-0573

1. CALL TO ORDER

2. ROLL CALL

3. INVOCATION AND PLEDGE OF ALLEGIANCE

A. INVOCATION LED BY: PASTOR ALLAN BAUGH, FIRST CHURCH OF THE OPEN BIBLE

B. PLEDGE OF ALLEGIANCE LED BY: LINDA FISHKIN, PRESIDENT, CYPRESS CHASE B

4. PROCLAMATIONS/PRESENTATIONS

5. APPROVAL OF MINUTES FROM PREVIOUS MEETING

A. APPROVAL OF MEETING MINUTES
March 20, 2017 Special Commission Workshop Minutes
April 10, 2017 Commission Workshop Minutes
April 11, 2017 Commission Meeting Minutes

6. PETITIONS FROM THE PUBLIC

A. PETITIONS FROM THE PUBLIC
All petitioners must sign in with the City Clerk and will be seated in a designated area.  Petitioners
will be allowed to speak for five (5) minutes.  Petitions from the Public will not exceed 30 minutes in
aggregate time.

7. CONSIDERATION OF ORDINANCES ON SECOND READING

8. CONSIDERATION OF ORDINANCES ON FIRST READING

A. ORDINANCE 2017-003 AMENDING SECTIONS 30-33, 30-52, 30-86, AND 30-87.1 AND
CREATING SECTION 30-96 OF ARTICLES II AND III OF CHAPTER 30, OF THE CODE OF
ORDINANCES
This Ordinance amends the jurisdiction of, and appointment of members to, the Code Enforcement
Board and establishes civil penalties for certain violations of the Code.

B. ORDINANCE 2017-004 CREATING SECTION 86-5 AND AMENDING SECTION 86-35 OF
CHAPTER 86, ARTICLE II, OF THE CODE OF ORDINANCES
This Ordinance amends and creates Sections in Chapter 86, the Traffic and Vehicles code as it
relates to parking in and around the City of Lauderdale Lakes.

C. ORDINANCE 2017-009 AMENDING THE FISCAL YEAR 2017 ADOPTED OPERATING AND
CAPITAL IMPROVEMENT BUDGET IN ACCORDANCE WITH ORDINANCE 2016-31,
GENERAL FUND, GRANTS FUND, IMPACT FEE FUND, LAW ENFORCEMENT TRUST
FUND, ALZHEIMER CARE CENTER FUND, MINOR HOME REPAIR FUND,
TRANSPORTATION FUND, AND CAPITAL IMPROVEMENTS PROJECT FUND
An ordinance to amend the FY 2017 Operating and Capital Improvement Budget per Ordinance
2016-31. To successfully operate the City and conform to accounting principles and standards,
budget amendments are requested for the funds shown below.
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9. CONSIDERATION OF RESOLUTIONS ON CONSENT AGENDA

A. RESOLUTION 2017-052 AUTHORIZING THE CITY TO ENTER INTO AN AGREEMENT TO
ACCEPT GRANT FUNDING FROM THE CHILDREN'S SERVICES COUNCIL OF BROWARD
COUNTY FOR THE IMPLEMENTATION OF THE 2017 “MOST” CAMP PROGRAM IN THE
AMOUNT OF $75,453.00, FOR THE PERIOD OF MAY 1, 2017, THROUGH AUGUST 31, 2017,
TO PROVIDE FOR SUMMER CAMP OPPORTUNITIES FOR ELIGIBLE YOUTH; PROVIDING
FOR A CITY MATCH IN AN AMOUNT NOT TO EXCEED $26,460.00.
A resolution authorizing the City Manager and the City Attorney to enter into an agreement and
accept grant funding from the Children Services Council (CSC) in the amount of $75,453.00 for the
implementation of the 2017 Summer “MOST” Camp Program for the period of May 1, 2017 through
August 31, 2017. The Children Services Council agreement requires a City Match in the amount of
$26,460.00.   

B. RESOLUTION 2017-053 RATIFYING COMMISSIONER SANDRA DAVEY’S APPOINTMENT
OF A MEMBER TO THE BUDGET ADVISORY COMMITTEE FOR FISCAL YEAR 2017
This Resolution ratifies Commissioner Sandra Davey's Budget Advisory Committee appointment for
Fiscal Year 2017.

C. RESOLUTION 2017-054 RATIFYING COMMISSIONER SANDRA DAVEY’S APPOINTMENT
TO THE PLANNING AND ZONING BOARD
This Resolution ratifies Commissioner Sandra Davey's appointment to the Planning and Zoning
Advisory Board.

10. CONSIDERATION OF RESOLUTIONS ON REGULAR AGENDA

A. RESOLUTION 2017-055 ACCEPTING THE FISCAL YEAR 2015/2016 COMPREHENSIVE
ANNUAL FINANCIAL REPORT PREPARED BY THE CITY’S AUDITORS, KEEFE,
MCCULLOUGH & CO., LLP.
This Resolution accepts the City’s Fiscal Year 2015/2016 Comprehensive Annual Financial Report.

B. RESOLUTION 2017-056 RATIFYING THE CITY MANAGER’S FILING OF THE CITY’S
FISCAL YEAR 2017, PERIOD 5 AND 6 (FEBRUARY AND MARCH), FINANCIAL ACTIVITY
REPORTS
This Resolution serves to ratify the filing and presentation of the City’s Fiscal Year 2017 February
and March (Period 5 and 6) - Financial Activity Reports provided by the Financial Services
Department.

C. RESOLUTION 2017-057 APPROVING THE VACATION OF CERTAIN EASEMENTS
RELATIVE TO THOSE LANDS DESCRIBED AS SOMERSET PLAZA, ACCORDING TO THE
PLAT THEREOF, RECORDED AT PLAT BOOK 111, PAGE 19 OF THE PUBLIC RECORDS OF
BROWARD COUNTY, FLORIDA; AUTHORIZING THE CITY MANAGER TO PROVIDE A
LETTER OF NO-OBJECTION TO THE BROWARD COUNTY COMMISSION TO FACILITATE
THE VACATION OF SUCH EASEMENTS.
This Resolution would approve the vacation of a 32' sanitary sewer and 15' waterline  platted
easements located on the Plat known as "Somerset Plaza" and authorize the City Manager to
execute a letter of support to Broward County for approval.

D. RESOLUTION 2017-058 APPROVING THE VACATION OF A CERTAIN EASEMENT
RELATIVE TO THOSE LANDS DESCRIBED AS TRICITY PLAT, ACCORDING TO THE PLAT
THEREOF, RECORDED AT PLAT BOOK 90, PAGE 49 OF THE PUBLIC RECORDS OF
BROWARD COUNTY, FLORIDA; AUTHORIZING THE CITY MANAGER TO PROVIDE A
LETTER OF NO-OBJECTION TO THE BROWARD COUNTY COMMISSION TO FACILITATE
THE VACATION OF SUCH EASEMENT,
This Resolution would approve the vacation of a 20-foot wide utility (waterline) platted easement
located on the "Tricity Plat" and authorize the City Manager to execute a letter of support to Broward
County for approval. 
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E. RESOLUTION 2017-059 PURSUANT TO SECTION 2-5 OF CHAPTER 2 OF THE CODE OF
ORDINANCES; PROVIDING FOR THE LIMITED USE OF THE CITY’S NAME, LOGO AND
MOTTO BY THE FEMALE DEVELOPMENT WORLD ORGANIZATION FOR THE PROTECT
THE CHILDREN GALA AND BUSINESS ECONOMIC FORUM
This Resolution provides for the use of the City’s Name, Logo and Motto by the Female
Development World Organization for the Protect the Children Initiative.

F. RESOLUTION 2017-060 SUPPORTING THE INSTALLATION OF SOLAR-POWERED
YELLOW SCHOOL ZONE LIGHTED SIGNS TO INDICATE THE “END SCHOOL ZONE"
This Resolution expresses support for the installation of solar-power yellow school zone indicator
lights to “End School Zone” signs to protect the health, safety, and welfare of the residents of and
visitors to the City of Lauderdale Lakes.

11. CORRESPONDENCE

12. REPORT OF THE MAYOR

13. REPORT OF THE VICE MAYOR

14. REMARKS OF THE COMMISSIONERS

15. REPORT OF THE CITY MANAGER

16. REPORT OF THE CITY ATTORNEY

17. ADJOURNMENT

 PLEASE TURN OFF ALL CELL PHONES DURING THE MEETING
If a person decides to appeal any decision made by the Board, Agency, or Commission with respect to any
matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such
purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based. (FS 286.0105)

Any person requiring auxiliary aids and services at this meeting may contact the City Clerk's Office at (954) 535-
2705 at least 24 hours prior to the meeting. If you are hearing or speech impaired, please contact the Florida
Relay Service by using the following numbers: 1-800-955-8770 or 1-800-955-8771.

 
Mayor Hazelle Rogers - Vice-Mayor Veronica Edwards Phillips

Commissioner Sandra Davey - Commissioner Gloria Lewis - Commissioner Beverly Williams 
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DISCUSSION REGARDING PROPOSED ORDINANCE AMENDING THE FY 2017 ADOPTED
BUDGET

Summary
This is a discussion regarding the ordinance amending the FY 2017 Budget.

Staff Recommendation
Background:
Funding Source:
Not Applicable.
Sponsor Name/Department:   Susan Gooding-Liburd, MBA, CPA, CGFO / Financial Services Director
Meeting Date:   4/24/2017

ATTACHMENTS:
Description Type

Ordinance 2017-009 - Amending FY 2017 Adopted Budget Ordinance



 

 

 
  

 
 

ORDINANCE 2017-009 
 
 AN ORDINANCE AMENDING THE FISCAL YEAR 2017, ADOPTED 

BUDGET, AS AMENDED; PROVIDING FOR REVISIONS OF 
APPROPRIATION OF FUNDS FOR THE OPERATION OF THE 
GOVERNMENT OF THE CITY OF LAUDERDALE LAKES FOR FISCAL 
YEAR 2017, AS IDENTIFIED ON EXHIBIT “A,” ATTACHED HERETO; 
PROVIDING FOR THE ADOPTION OF REPRESENTATIONS; 
REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Fiscal Year 2017, Operating and Capital Improvement Budget, 

estimate of the revenues and other sources, and the requirements for expenditures and 

other uses of City operating funds, departments, offices and agencies has heretofore 

been adopted pursuant to Ordinance No. 2016-31, and amended by subsequent 

ordinances, and 

WHEREAS, the City Commission wishes to revise the current budget, as 

previously amended,  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF LAUDERDALE LAKES as follows: 

SECTION 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 

Clauses are hereby ratified and confirmed as being true, and the same are hereby made 

a specific part of this Ordinance. 

SECTION 2. ADOPTION OF AMENDED BUDGET:  The City Commission 

hereby approves and adopts the revised estimates of revenue and expenditures of the 

City of Lauderdale Lakes for Fiscal Year 2017, ending September 30, 2017, as 

specifically set forth on the attached Exhibit "A." 

SECTION 3. CONFLICT:  All ordinances or Code provisions in conflict herewith 

are hereby repealed. 
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SECTION 4. SEVERABILITY:  If any section, subsection, sentence, clause, 

phrase or portion of this Ordinance is for any reason held invalid or unconstitutional by 

any court of competent jurisdiction, such portion shall be deemed a separate, distinct and 

independent provision and such holding shall not affect the validity of the remaining 

portions of this Ordinance. 

SECTION 5. EFFECTIVE DATE:  This Ordinance shall become effective 

immediately upon its passage. 

PASSED ON FIRST READING IN FULL/BY TITLE ONLY, UPON APPROVAL 

OF AT LEAST FIVE (5) AFFIRMATIVE VOTES OF THE CITY COMMISSIONERS, ON 

THE 25TH DAY OF APRIL, 2017. 

PASSED ON SECOND READING BY TITLE ONLY THE __ DAY OF MAY, 

2017. 

ADOPTED AND PASSED BY THE CITY COMMISSION OF THE CITY OF 

LAUDERDALE LAKES AT ITS REGULAR MEETING HELD ON THE 25TH DAY OF 

APRIL, 2017. 

 
 
 
 
      
    ______________________________________ 
     HAZELLE ROGERS, MAYOR 
 
ATTEST: 
 
 
 
_______________________________ 
SHARON HOUSLIN, CITY CLERK 
 
JCB:jla 
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Sponsored by: SUSAN GOODING-LIBURD, MBA, CPA, CGFO, Financial Services 
Director 
 
 
 

VOTE: 

 

Mayor Hazelle Rogers                                      ____ (For) ____ (Against) ____ (Other) 
Vice-Mayor Veronica Edwards Phillips          ____ (For) ____ (Against) ____ (Other) 
Commissioner Sandra Davey                          ____ (For) ____ (Against) ____ (Other) 
Commissioner Gloria Lewis                             ____ (For) ____ (Against) ____ (Other) 
Commissioner Beverly Williams                       ____ (For) ____ (Against) ____ (Other) 
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Fund Name Status Page 

General Fund Positive 1 

Fire-Rescue Fund Positive 11 

Transportation Fund Neutral 12 

Law Enforcement Fund Positive 13 

Alzheimer Care  
Center Fund 

Neutral 14 

Minor Home Repair Fund Neutral 15 

Stormwater  
Management Fund 

Positive 16 

Solid Waste Fund Positive 17 

Building Services Fund Positive 18 

Grants Fund Positive 19 

Capital Improvement Project  
Status 

Neutral 20 

Table of Contents  

and 

Fund Performance Summary 

POSITIVE: Fund is performing well. 
Revenue is trending above the  
expenditures. 

NEUTRAL: Fund meets expectations 
based  upon trends or other factors; 
no negative trends detected 

MONITOR: Negative trends 
have been  detected and  
revenues are being monitored 
closely 
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General Fund  

 The General Fund is supported by a voted operating millage rate of $8.50 per $1,000 of taxable value. 
 Funds general operations of the City, such as public safety, public works, parks, recreation programming, 

and administration. 
 The FY 2017 Adopted Budget included five (5) new positions; an additional two (2) positions were  

approved at the January 10, 2017 City Commission meeting.  
 Miscellaneous income to the General Fund include administrative fees from the other funds, interest  

income, lien searches, payment in lieu taxes, etc. 
 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Collected 

Ad Valorem Taxes 6,756,119 5,906,143 849,976 87% 

Franchise Tax 2,806,682 993,210 1,813,472 35% 

Utility Tax 2,345,000 1,001,854 1,343,146 43% 

Sales & Use Tax 3,996,316 1,650,903 2,315,413 42% 

Services Revenue 1,162,250 503,135 659,112 43% 

Permits/Licenses/Inspection 452,639 211,289 241,350 47% 

Fines & Forfeitures 251,200 155,410 95,790 62% 

Miscellaneous 1,188,656 529,531 659,125 45% 

 18,928,862 10,951,476 7,977,386 58% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 5,387,577 2,114,746 3,272,832 39% 

Operating Expenditures 11,969,188 6,068,457 5,900,732 51% 

Capital Outlay 131,285 32,602 98,683 25% 

Debt Service 1,212,990 670,082 542,908 55% 

Grants & Aids 24,000 24,000 0 100% 

Transfers & Other Uses 203,821 29,058 174,763 14% 

            18,928,862  8,938,945 9,989,917 47% 

Revenue 

Expenditures 

 The operating expenditures is the largest category in the General Fund since the BSO Police and Fire 
Considerations are included. Although 51% spent, the expenditures include a payment for April in this  
period. 
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General Fund  

 Property taxes is the largest source of revenue to the General Fund at 36% of the budget. 
 At mid-year, ad-valorem tax  collection is $5,906,143. Of the total collected, 47% represents payment 

from condominium properties followed by 32% representing property taxes from residential properties. 
 The City has a total of 12,468 parcels, mostly made up of condominiums, which make up approximately 

60% (7,517) of the tax base followed by the single family properties at 35% (4,320).    
 Other residential properties of 181 (1%), consists of multi-family properties, cooperatives, and vacant  

properties); commercial properties make up 1% of the tax base, industrial properties make up .2% of the 
tax base, and the all other properties make up 2% of the tax base. The all other properties consists of 
government properties, institutional properties, right of ways properties, etc. 

 

 Revenue for the City’s facilities are at 60% of budget. Facility rentals usually generate additional revenue. 
in the summer months. It is anticipated that 95% of projected revenue will be received by end of fiscal 
year. 

 The City has set various rates for facility and pavilion rentals ranging from $15 per hour for field use to 
$150 per 5-hour block for pavilion or facility use. 

$100

$5,100

$10,100

$15,100

$20,100

$25,100

$30,100

$35,100

Recreation -
Facility

(Pavillions)

Building Rentals -
VT (Multi-Purpose

Bldg)

Building Rental -
WW

Building Rental -
Pool

Field Rental - VT Field Rental - WW ECC-Library
Facility Rental

Budget Actual
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10%

14%

20%

9%5%

42%

Administrative Offices

Insurance

Medical

Retail

Restaurant

Other

General Fund  

Business Tax Receipts 

Code Enforcement 

A total of 681 Business Tax Receipts have been issued through March 31, 2017 totaling $170,500 (76% of 
budget) in revenue to the General Fund. For FY 2017, there were 53 new businesses that joined the City, of 
which 7 were added in March. Every business in the City is required to have in possession a current  
Business Tax Receipts in order to do business. This receipt is renewed annually usually at the beginning of 
the fiscal year. The majority of the businesses in the City are related to medical fields at 20% of the total, 
followed by businesses that are operating insurance companies or as insurance agents at 14% of the total. 
The chart below represents all of the businesses in the City, The Other category is a mixture of all types, 
such as bakeries, janitorial services, property maintenance, real estate, warehousing, funeral home,  
consultants, etc. 

$4,000

$24,000

$44,000

$64,000

$84,000

$104,000

$124,000

Lien Search Permit Search Code Violations Vacant Properties Nuisance Abatements

Budget Actual

The City assesses a municipal lien on property when a code violation has not been complied with or when 
there is an unpaid nuisance abatement fee. At mid-year, the City has collected $86,375 in  
revenue for code violations, such residential landscape maintenance or driveway maintenance and 
$12,475 for nuisance abatement fees.  
 
In addition, the year-to-date lien search revenue is $37,825 or 54% of budget. Lien search revenue has 
been trending positively for three (3) years. In addition, the permit search revenue is $17,776, which is 
63% of budget. 
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Mayor and City Commission 

 Inauguration of the new Mayor and City Commission. 
 Adopt and present the City’s 2017 Federal and State Legislative Agenda. 
 Coordinate efforts with City Lobbyists to identify further funding and grant opportunities through state and 

federal appropriations. 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 6 0 1 7 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 277,573 109,283       168,290  39% 

Operating Expenditures 136,552 46,561            89,990              34% 

 414,125            155,845                    258,280  38% 

City Manager 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 2 0 2 4 

 Recommend budgetary strategies to maintain a fiscally sound budget and meet long-term obligations 
 Increase state appropriation grant funds for Commission priorities 

Notes: 
 During the FY 2017, two additional positions, Assistant City Manager and Construction Engineering  

Inspector were added to the staffing complement. No funding was allotted for the Assistant City Manager 
position. The budget increased from $333,187 to $373,756 to facilitate the new staffing. In addition, the  
General Fund portion (10%) of the City Engineer position was transferred to the City Manager’s Office. 
There are no budgetary concerns for this department. At mid-year, the department is 38% of budget.  

Notes: 
 During the FY 2017, an additional position, Commission Aide was added to the staffing complement. The 

budget was increased from $359,069 to $414,125 to facilitate the new staffing. In the next few months, the 
City Commission will consider scholarship applicants for the Mayor Brown Scholarship, which is  
budgeted at 10,000 in this department. Waste Management provides a $5,000 donation  
towards this effort. There are no budgetary concerns for this department. As of this report, the department 
is 38% of budget.  

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 341,663 130,493 211,170 38% 

Operating Expenditures 32,093 11,150 20,943 35% 

 373,756            141,643  232,113 38% 
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City Clerk 

 Facilitate the November 2016 elections in collaboration with the Supervisor of Elections’ Office. 
 Complete implementation of the Citywide Records Management System. 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 3 0 0 3 

Development Services 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 16 2 0 16 

 Provide educational forums related to code compliance. 
 Implement the revised Emergency Housing Ordinance. 
 Streamline processes in order to reduce customer wait time and increase operational efficiencies. 
 Complete the Evaluation and Appraisal Report (EAR) to the Comprehensive Plan. 

Notes: 
 This is Year 2 of the implementation of the Code Compliance Division. The division is steadily improving 

the City codes to facilitate a safe and clean City. There are no budgetary concerns for this department. At 
mid-year, the department is 29% of budget. In future months, it is anticipated that the Impact Fee Study 
and Comp Plan will be completed. 

Notes: 
 The City Clerk Office was instrumental in the implementation of the Electronic Records Management  

System, funded in the CIP. There are no budgetary concerns for this department. At mid-year, the  
department is 41% of budget.  

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 193,336 86,217       107,119  45% 

Operating Expenditures 87,440 30,185            57,255  35% 

 280,776 116,402                   164,374  41% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 658,879 230,901 427,977 35% 

Operating Expenditures               146,800  6,751 140,049 5% 

 805,678 237,652                   568,026  29% 
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Financial Services 

 Achieve recognition for the Comprehensive Annual Financial Report (CAFR) and Popular Annual Financial 
Report (PAFR). 

 Continue to receive the recognition for Distinguished Budget Award for Fiscal Year 2017. 
 Expand the time clock system across the City to increase the City’s overall operational efficiencies, such 

as the implementation of the Employee Self-Service System. 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 12 3 1 13 

General Administration 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 1 0 0 1 

 Fund Citywide expenditures, such as insurances, citywide contractual expenditures, information technology 
equipment, not-for-profit contributions, etc. 

Notes: 
 During the FY 2017, use of Contingency Funds were approved in the amount of $186,838, for additional  

positions and priorities of the City. Personnel Services category is over target at 63% due citywide worker 
compensation and unemployment costs. Debt service is 64% of budget due to a semi-annual payments. 
The Grants & Aids category is over target at 100% due to the one-time payments to Not-for-Profit  
Organizations. 

Notes: 
 During the FY 2017, an additional position, IT Helpdesk Technician was added to the staffing complement. 

The budget was increased from $1,319,442 to $1,374,796 to facilitate the new staffing. Operating expendi-
tures are 54% of budget due to the completion of the financial audit expense. There are no budgetary con-
cerns for this department. At mid-year, the department is 37% of budget.  

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 1,143,284 398,114 745,169 35% 

Operating Expenditures 172,412 93,309 79,103 54% 

Capital Outlay               59,100  14,906 44,194 25% 

 1,374,796 506,329                   868,467  37% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 143,682 91,107 52,575 63% 

Operating Expenditures 1,193,857 481,664 712,193 40% 

Capital Outlay 43,000 7,460 35,540 17% 

Debt Service 523,590 334,961 975,070 64% 

Grants & Aids 24,000 24,000 0 100% 

Other Uses/Transfers 203,821 29,058 174,763 14% 

 2,131,950 968,251 1,950,140 45% 
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Human Resources and Risk Management 

 Continue to develop staff wellness initiatives. 
 Update, revise and streamline City's administrative policies. 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 2 0 0 2 

Parks and Human Services 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 45 0 0 45 

 Complete the renovation of Vincent Torres Memorial, Northgate, and Otis Gray Parks, which includes 
equipment replacement. 

 Continue community and business partnerships to improve recreation programs, activities and special 
events to foster a healthy community by increasing educational workshops and events. 

Notes: 
 During the FY 2017, additional funding for overtime expenditures were approved for this department. The 

budget was increased from $1,794,541 to $1,811,874. There are no budgetary concerns. At mid-year, the 
department is 40% of budget. It is anticipated that the expenditures will re-align during the summer 
months, which is the department’s busiest activity months. 

Notes: 
 The Human Resources and Risk Management Department continues to manage the S.T.A.R. Employee of 

the month program to recognize innovative and deserving individuals for their performance. There are no 
budgetary concerns for this department. At mid-year, the department is 34% of budget.  

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 238,159 84,910 153,249 36% 

Operating Expenditures 23,910 5,423 18,487 23% 

 262,069 90,333 171,736 34% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 1,387,390 596,608 790,781 43% 

Operating Expenditures 424,484 136,602 287,882 32% 

 1,811,874 733,211 1,078,663 40% 
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Public Works 

 Facilitate the completion of projects approved in the Five Year CIP. 
 Perform inspection and analysis of storm drainage systems throughout the City. 
 Continue working with Broward County Water and Wastewater on facility replacement project. 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 33 4 0 33 

Broward Sheriff Office Outstanding Obligation 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 0 0 0 0 

 BSO Obligation amount is $944,226 annually. 
 Final payment in FY 2019. 

Notes: 
 This account presents the BSO Obligation only. Annually the City has agreed to reimburse BSO $944,226, 

of which 71% is paid from this account and the remaining 29% is paid from the Fire-Rescue Fund. At the 
end of FY 2017, the City will owe BSO approximately $1.8 million to be paid with final maturity date in FY 
2019. 

Notes: 
 At mid-year, the department’s expenditures are 34%. There are no budgetary concerns at this time. 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 1,003,613 387,112 616,501 39% 

Operating Expenditures 750,603 205,994 544,609 27% 

Capital Outlay 29,185 10,237 18,948 35% 

 1,783,401 603,343 1,180,058 34% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Debt Service 689,400 335,200 354,200 49% 

 689,400 335,200 354,200 49% 
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BSO — Police Services (contractual) 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 46 0 2 48 

BSO — Fire-Rescue (EMS) (contractual) 

Personnel Complement 

  Adopted Staffing Current Vacancies New Positions Adjusted Staffing 

TOTAL 52 0 0 52 

Notes: 
 The BSO Consideration of $8.3 million is funded at 25% in the General Fund. 
 General Fund revenue generated from EMS Transport is $389,351 (42% of projection).  

Notes: 
 The BSO Consideration for FY 2017 is $6.4 million, for a staffing complement of 46. In addition, the City 

receives grant funding for 3 Officers, which is offset by the General Fund. 
 Two (2) of the grant positions are scheduled to expire in June 2017 (COPS13). 
 During the FY 2017, the City accepted two (2) additional grant Police Officer positions from the U.S.  

Department of Justice. 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Operating Expenditures 6,638,874 3,735,352 2,903,522 56% 

 6,638,874 3,735,352 2,903,522 56% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Operating Expenditures 2,085,065 1,210,873 874,192 58% 

 2,085,065 1,210,873 874,192 58% 

Notes: 
 At mid-year, the expenditures are 56% due to the additional payment made in March for April. 

Notes: 
 At mid-year, the expenditures are 58% due to the additional payment made in March for April. 
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Fire-Rescue Fund 

 Fire-Rescue Fund is a sustaining Special Revenue Fund. It is primarily funded by a special assessment 
levy against properties in the City.  

 The residential rate assessed per property is $292.60, which is estimated to generate approximately $5.6 
million. 

  The BSO Consideration of $8.3 million is funded at 75% in the Fire-Rescue Fund. 
 
 

Notes: 
 At mid-year, revenue collection is 77% of budget. Revenue is trending  significantly ahead of the expendi-

tures.  The use of an appropriation is budgeted; however, since the available funds can not support the 
budget, the expenditures will be monitored. 

Revenue 

Expenditures 

Notes: 
 The majority of the expenditures are related to the BSO contractual and debt service. The expenditures are 

on target at 56% of budget. However, this fund is being monitored closely to ensure  expenditures do not 
exceed the revenue. 

 
 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Collected 

Special Assessment 5,614,480 4,827,308 787,172 86% 

Permits/Licenses/Inspections 341,000 286,237 54,763 84% 

Miscellaneous 20,600 9,556 11,044 46% 

Appropriation 691,710 0 691,125 0% 

 6,667,790 5,123,101 1,544,689 77% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Operating Expenditures 6,356,034 3,628,725 2,727,309 57% 

Debt Service 291,756 137,477 154,279 47% 

Other Uses 20,000 0 20,000 0% 

 6,667,790 3,766,202 2,901,588 56% 

Use of Fund Balance  

FY 2016 Year-End Balance 612,797 

FY 2017 Appropriated Use -691,710 

Est. FY 2017 Year-End Balance -78,913 
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Transportation  ‘Gas Tax’ Fund 

 Transportation fund is funded primarily through the gas tax option revenue from the State of Florida, which 
funds repair and maintenance of the City’s roads, pavements, sidewalks and other operating costs. 

 Expenditures accounted for include contractual services for maintenance of bus shelters, landscaping 
maintenance, critter control, etc. 

 There are three (3) positions funded. 

Notes: 
 At mid-year, revenue collection is 36% of budget. There are some significant concerns related to the  

availability of the fund balance to absorb any additional costs. Revenue is being closely monitored to  
ensure that it can support the expenditures. In addition, this revenue lags one-two months behind. 

 

Revenue 

Expenditures 

Notes: 
 Currently, the expenditures are 37% of budget, just slightly ahead of the revenue. It is anticipated that the 

revenue will move ahead of the expenditures during the summer months. 
 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Collected 

Sales and Use Taxes 625,281 311,099 314,182 50% 

Miscellaneous 26,730 0 26,073 0% 

Appropriation 202,729 0 202,729 0% 

 854,740 311,099 543,641 36% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 284,506 93,525 190,981 33% 

Operating Expenditures 555,974 215,496 340,478 39% 

Capital Outlay 13,760 2,803 10,957 20% 

Debt Service 500 182 318 36% 

 854,740 312,006 542,734 37% 

Use of Fund Balance  

FY 2016 Year-End Balance 35,655 

FY 2017 Appropriated Use -202,729 

Est. FY 2017 Year-End Balance -167,074 
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Law Enforcement Trust Fund 

 Law Enforcement Trust Fund is governed by Florida State Statute Chapter 932.  
 Expenditures programmed into the FY 2017 Budget includes body worn cameras, training for Police  

Officers, and recreation and educational programs for the Seniors and Youth programs. 
 

Notes: 
 At mid-year, the revenue is 58% of budget. There are no budgetary concerns with the collection of  

revenue. The majority of the revenue is an appropriation from the fund balance. 
 

Revenue 

Expenditures 

Notes: 
 The FY 2017 Budget includes funding for the body worn cameras and software, Officer training programs, 

and senior and youth educational programs. Capital outlay category is over budget at 81% due to one-time 
payment of the body worn cameras. 

 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Collected 

Fines and Forfeitures 0 4,092 (4,092) 100% 

Appropriation 53,500 26,750 26,750 50% 

 53,500 30,842 22,658 58% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Operating Expenditures 25,000 6,709 18,291 27% 

Capital Outlay 28,500 23,000 5,500 81% 

 53,500 29,709 23,791 56% 

Use of Fund Balance  

FY 2016 Year-End Balance 111,074 

FY 2017 Appropriated Use -53,500 

Est. FY 2017 Year-End Balance 57,574 
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Alzheimer Care Center Fund 

 Alzheimer Care Center provides senior daycare and educational and awareness assistance to families 
throughout Broward County. 

 The Center is funded primarily through grants, foundation assistance, and the General Fund. 
 The Center usually can accommodate up to 31 clients. 
 There are 10 positions funded and additional contractual staff. 

Notes: 
 Majority of the revenue is grant funded. 
 On a monthly basis, a reimbursement from each grantor is submitted to replace funds expended. Note that 

there is typically a one-two month lag in reimbursements. 
 Currently revenue is trending slightly ahead of the expenditures at 45% of budget. 
 
 

Revenue 

Expenditures 

Notes: 
 Expenditures are trending below revenue. However, it is anticipated that the expenditures will increase 

over the summer months. 
 Due to the increase in the need for contractual staffing, it is anticipated that additional funds will be needed 

in the amount of $25,000.  

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Collected 

Charges for Services 16,000 5,127 10,873 32% 

Intergovernment Revenue 428,375 197,871 230,504 46% 

Miscellaneous 50,981 17,076 33,905 33% 

Other Sources/Transfer in 56,639 28,320 28,319 50% 

 551,995 248,395 303,600 45% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 446,391 168,597 277,794 38% 

Operating Expenditures 105,604 40,344 65,260 38% 

 551,995 208,941 343,054 38% 
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Minor Home Repair Fund (CDBG) 

 Minor Home Repair Program is funded through a grant from the Federal Housing and Urban Development. 
 The City intends to complete approximately 16 home this fiscal year. 
 The City was not approved for an extension of the 40th Year Program.  
 The City is contracted with the Broward County Minority Builders Coalition to provide administration of the 

program and oversight of the construction of all repairs. 
 
 

Revenue 

Expenditures 

Notes: 
 The City did not receive a grant extension for the 40th year projects. Staff will be requesting $45,340 in 

General Fund funds to cover the costs of the unfunded projects. 
 There are no budgetary concerns with the 41st Year. It is anticipated that the properties will be completed 

by the end of the fiscal year. 
 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Collected 

40th Year Minor Home Repair 26,000 0 26,000 0% 

41st Year Minor Home Repair 180,893 18,925 161,968 10% 

42nd Year Minor Home Repair 182,244 0 182,244 0% 

 389,137 18,925 370,212 5% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Grants & Aids 389,137 18,925 370,212 5% 

 389,137 18,925 370,212 5% 
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Stormwater Management Fund 

 Stormwater Management Fund is an enterprise fund that is self-sustaining and does not receive funding
from the City’s General Fund. The City assesses a special assessment fee along with other revenue
sources that funds the operating costs and capital improvements.

 Special assessment rate for FY 2017 is $75/annual ($6.50/month) for single-family residential properties.
Other property types are assessed on a quarterly basis through the Broward County Water and Wastewater
Department at a rate of $12 per Equivalent  Residential Unit (ERU).

 There are nine positions funded.

Notes: 
 No budgetary concerns with the collection of revenue. At mid-year, revenue collection is 29% of

budget. This is due to a large portion of the revenue from its fund balance has not been appropriated as of

Revenue 

Expenditures 

Notes: 
 There are no budget concerns. At mid-year, the expenditures are 21% of budget and supported by the

revenue collected.

FY 2017 
Budget 

YTD 
Actuals 

Remaining 
Balance % Collected 

Special Assessment 1,398,329 1,037,611 360,718 74% 

Intergovernmental Revenue 829,000 0 829,000 0% 

Miscellaneous 100 42 58 42% 

Appropriation 1,312,693 0 1,312,693 0% 

3,540,122 1,037,653 2,502,469 29% 

FY 2017 
Budget 

YTD 
Actuals 

Remaining 
Balance % Spent 

Personnel Services 752,245 316,729 435,516 42% 

Operating Expenditures 640,022 253,553 386,469 40% 

Capital Improvement 1,075,255 39,248 1,036,007 4% 

Capital Improvement (Grants) 829,000 30,126 798,874 4% 

Debt Service 243,600 118,633 124,967 49% 

3,540,122 758,288 2,781,834 21% 

Use of Fund Balance 

FY 2016 Year-End Balance 4,782,949 

FY 2017 Appropriated Use -1,312,693 

Est. FY 2017 Year-End Balance 3,470,256 
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Solid Waste Fund 

 Solid Waste Fund is a self sustaining fund that is funded primarily through a special assessment fee to pay 
for the solid waste disposal and bulk disposal. 

 The City contracts with Waste Management for this service. The contract is schedule to expire FY 2019. 
 Residential single family rate is $260 annually, which is estimated to generate $1.2 million. Residential 

rates are collected through property taxes collection. 
 Commercial and other property types are charged through Broward County on a quarterly basis. 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Collected 

Special Assessment 1,254,557 1,216,945 37,612 97% 

Miscellaneous 8,150 13,573 (5,423) 167% 

 1,262,707 1,230,517 32,190 97% 

Notes: 
 No budgetary concerns with the collection of revenue. At mid-year, revenue collection is 97% of  

budget. 

Revenue 

Expenditures 

Notes: 
 There is a one-two month lag in the solid waste expenditures due to timing of invoices. 
 There are no budgetary concerns. At mid-year, the expenditures are 40% of budget and supported by the 

revenue collected. 
 Personnel services represents 25% of Public Works Director’s salary. 
 
 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 37,288 4,883 32,405 13% 

Operating Expenditures 1,225,419 498,139 727,280 41% 

 1,262,707 503,022 759,685 40% 
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Building Services Fund 

 Building Services Fund is a self sustaining fund that is funded through its fees, such as building permits, 
electrical permits, plumbing permits, mechanical permits, inspection fees, etc. 

 There are 5 positions funded. 
Permits issued is an indicator of a growing and stable environment. The  increase in certain types of  
permits does provide strong signals that the housing market is stable and that future developments are  
imminent. The City assesses a minimal fee for its permitting process. Currently, the City has generated  
approximately $667,672 in revenue which  has a construction value of $41.3 million.  

 The City has issued 403 building permits at mid-year. 

Notes: 
 No budgetary concerns with the collection of revenue. At mid-year, revenue collection is 63% of  

budget. 

Revenue 

Expenditures 
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FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Collected 

Permits/Licenses/Inspection 761,000 667,672 93,328 88% 

Appropriation 293,744 0 293,744 0% 

 1,054,744 667,672 387,072 63% 

 

FY 2017  
Budget 

YTD  
Actuals 

Remaining  
Balance % Spent 

Personnel Services 613,114 231,850 381,264 38% 

Operating Expenditures 414,230 151,043 263,187 36% 

Capital Outlay 11,800 4,324 7,476 37% 

Capital Improvement 8,600 0 8,600 0% 

Debt Service 7,000 3,278 3,722 47% 

 1,054,744 390,495 664,249 37% 

Use of Fund Balance  

FY 2016 Year-End Balance 709,623 

FY 2017 Appropriated Use -293,744 

Est. FY 2017 Year-End  
Balance 415,879 

Notes: 
 No budgetary concerns. At mid-year, the 

expenditures are 37% of budget and  
supported by the revenue collected. 
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Fund 
FY 2017 
Budget 

Revenue  
Received 

FY 2017  
Remaining to be 

Collected
 

COPS 13 & 14  129,586  85,617 43,969 

CDBG-Quality of Life        15,000  2,980 12,020 

CDBG -Senior  
Transportation 

        50,000  22,072 27,928 

Summer Camp (CSC)
 

76,000      0 76,000 

Summer Food Program         35,000  0 35,000 

NW 31 Corridor Project 1,000,000 0 1,000,000 

Citywide Sidewalk Repair  
Improvements 

200,000 0 200,000 

Comprehensive Park  
Improvements 

250,000 0 250,000 

 1,755,586 110,669 1,644,917 

Grants Fund 

Fund 
FY 2017 
Budget 

Expenditures Available
 

COPS 13 & 14  129,586  85,617 43,969 

CDBG-Quality of Life 15,000 2,980 12,020 

CDBG -Senior  
Transportation 

        50,000      22,072  27,928 

Summer Camp (CSC)
 

76,000      0 76,000 

Summer Food Program         35,000  0 35,000 

NW 31 Corridor Project 1,000,000 0 1,000,000 

Citywide Sidewalk Repair  
Improvements 

200,000  0  200,000 

Comprehensive Park  
Improvements 

250,000 0 250,000 

 1,755,586 110,669 1,644,917 
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Project 
FY 2017  
Budget 

Expenditures + 
Encumbrances 

Current Status 
Anticipated  

Year-End Status 

Stormwater  
Conveyance 

1,044,255 32,583 
Construction Complete 

Comprehensive Park  
Project 

250,000 0 
Construction Complete 

Water Pollutant Re-
duction Tactic 

220,000 72,770 
Purchasing Construction 

NW 41st Entryway  
Signage 

40,834 2,196 
Construction Complete 

Citywide Sidewalk  
Improvements 

200,000 0 
Design Construction 

Annual Repavement 150,000 1,500 Assessment Design 

Drain Pipe Lining 120,000 39,480 Assessment Design 

Swale Improvements 80,000 0 Assessment Design 

Culvert Inspections/
Repair 

150,000 0 
Assessment Design 

NW 31st Avenue 
Corridor Project 

1,033,333 0 
Design 

Procurement/
Construction 

Emergency Standby  
Generator 

72,600 5,710 
Design Construction 

Vincent Torres  
Renovations 

14,292 2,840 
Construction Complete 

Chiller & BAS  
Replacement 

108,031 101,956 
Construction Complete 

Records  
Management  
System 

39,010 32,250 
Implementation Complete 

Northgate Park  
Renovations 

6,000 5,978 
Complete Complete 

Station 37 Dining  
Area Renovations 

11,747 17,004 
Construction Construction 

GIS Development 32,600 0 Assessment Design 

Boat Ramps 120,000 0 Assessment Design 

C-13 RoW Security 100,000 4,800 Procurement Complete 

Capital Improvement Projects Status 

The City of Lauderdale Lakes recognizes its on-going responsibility to maintain and improve the  

facilities to make the community a desirable place to live, work, shop, and dine. For the fiscal year 2017, sev-

eral projects were adopted in the FY 2017 Budget totaling $3,832,702. The CRA projects are not listed here. 

20 - Fiscal Year 2017 Mid-Year Budget Report



CITY OF LAUDERDALE LAKES
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Fiscal Impact:  Yes                           Contract Requirement:  
Title

DISCUSSION REGARDING THE 43RD YEAR CDBG PROGRAM
Summary

On March 31, 2017, the City of Lauderdale Lakes submitted its CDBG grant application to Broward
County. The application is still in review and pending award.

Staff Recommendation
Background:
Staff understands the directions the City Commission would like to take the development of the City of
Lauderdale Lakes, improve the quality of life and the variation of housing in the housing stock for our
community. The chart below provides some pros and cons to revising the 43rd year grant program.
 
 

Pros Cons
1. Broward is reviewing our grant application

based on what was advertised and is a
continued program.

2. The City can continue with the program to
strengthen our older housing stock to reduce
hazardous damages and keep our residents
in their homes.

3. When the City receives the award for the
HLMP grant applied for, we can then revise
the CDBG grant program and consider
through the public hearing process the first
time home buyers program.

4. The City will have two programs at that
time, which will allow the City to both
harden our existing homes and provide
funding for new home owners to join the
Lauderdale Lakes family.
 

1. To change the program, a substantial
amendment must be submitted to Broward
County. This would require starting the
process over to include public input and
advertising, along with review of the
application.

2. The program year runs from October 1,
2017 to September 30, 2018. No additional
time will be given to the City to, unless the
City request an extension.

3. The 43rd year application from Broward
County had changes to including the City
stating how many extension were asked for
and received on program years going back
to 2013.

4.Broward County has provided written notice
to the City regarding our performance on the
40th year and the difficulties the City
encountered.

   5.The City could lose the CDBG program if we
are unable to keep the program on track.

  
  
  
  

 
Staff looks for direction form the City Commission.

Funding Source:
GRANT
Sponsor Name/Department:   Tanya Davis-Hernandez, AICP, Director of Development Services
Meeting Date:   4/24/2017
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Title

DISCUSSION LIEN MITIGATION REQUEST
Summary

This is a discussion to review five (5) liens for mitigation. 
Staff Recommendation

Background:
At the direction of the City Commission, staff is providing the lien request information below for review.

The current City administrative fee is $1500.00
Foreclosured Liens Lien for Mitigation

3470 NW 32 Street, Cola Chrismene &
Camile, owner occupied purchased on
11/9/2016.
The property was foreclosed on 8/11/2015.
The City may not be able to collect on the
foreclosed lien.
The Colas have offered $500.00 to have the
lien released on their property.

 

3365 NW 33 Street, Baez Maria & Ricardo,
owner occupied purchased on 1/25/2005.
Lien reduction requested on 2/14/2017, the
City offered a reduction from $123, 450.00
to $19, 894.70
The Baez family is requesting further
reduction.

 
 

4390 NW 42 Street, CitiBank NA,
purchased on 1/8/2013.
The property was foreclosed on 1/25/2012.
The City may not be able to collect on the
foreclosed lien.
No offer has been made to the City.

 

 

3450 NW 34 Street, Martin, Wayne, vacant
purchased 1/25/2017.
The property was foreclosed on 8/10/2016.
The City may not be able to collect on the
foreclosed lien.
Mr. Martin has offered between $3,000-
$7,000.

 

 

2840 Somerset Dr #103M, Steinmauer
Family Inc.
The property was foreclosed on 7/18/2012.
The City may not be able to collect on the
foreclosed lien.
The applicant has offered $1500.00

 

 

 
 
Staff looks for direction form the City Commission.

Funding Source:



Not applicable
Sponsor Name/Department:   Tanya Davis-Hernandez, AICP, Director of Development Services
Meeting Date:   4/24/2017

ATTACHMENTS:
Description Type

LIEN BACKUP Backup Material
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CONTINUED DISCUSSION REGARDING ELECTRONIC MESSAGE BOARDS
(BILLBOARDS)

Summary
This is a continued discussion item regarding electronic message board signs, also referred to as billboards. 

Staff Recommendation
Background:

At the April 10th workshop meeting, staff brought the discussion of electronic message boards
(billboards) to the City Commission for discussion. The Commission asked Staff to go back,
research and provide the ordinance that was presented to the City Commission on March 8, 2016.
(See attached Ordinance).

 
The ordinance in question was adopted on March 8, 2016, Ordinance No. 2016-04 (3-0 vote with two
Commissioners absent) allows existing nonconforming off- premise signs to be rebuilt, replaced or
substantially altered subject to a conditional use approval (compatibility review) by the City
Commission. The amendment did not allow for any relocation of billboards in the City.

 
On April 18, 2017, the Lauderdale Lakes Community Redevelopment Agency approved Resolution
No. 2017-012 authorizing the termination of the lease for the two billboards located on the Commerce
Park property.
 

Currently, there are five (5) billboards in the City; one billboard is located on Commercial Blvd, one on
State Road 7 and three on Oakland Park Blvd. There are two billboards on City-owned land
(Commerce Park). The attached Exhibit shows the location of these off-premise signs.

 
 

Staff Recommendation
To implement the goals, objectives and policies adopted in the City’s 2010 Comprehensive Plan, staff must
review billboards to ensure they are meeting the requirements of the Comprehensive Plan and the Land
Development Regulations for compatibility.
 

  Chapter 9, Sec. 914. - Nonconforming signs- of the LDRs indicates that conditional use review shall
determine whether the proposed sign would have adverse visual impacts on the surrounding area and
would be generally compatible with the Comprehensive Plan’s Goals, Objectives and Policies. 

 
  Objective 1.2, Policy 1.2.6 and Policy 1.2.7 of the City’s Comprehensive Plan provides that new
development and redevelopment be compatible with the surroundings and enhance the overall design
and built environment consistent with the Land Development Regulations (LDRs).
 

  Objective 1.4, Policy 1.4.11 states “Lauderdale Lakes shall, through its continued regulation of
signage in the land development regulations and establishment of design standards, balance community
aesthetics, sense of place and motorist safety with way finding…”

 
Based on the information presented staff finds no objection to modernizing signage provided it is compatible
with the vision and goals of the City.
 
Staff looks to the City Commission for direction.



Funding Source:
N/A
Sponsor Name/Department:   Tanya Davis-Hernandez, AICP, Director of Development Services
Meeting Date:   4/24/2017

ATTACHMENTS:
Description Type

Ordinance No. 2016-04 Backup Material

Billboard Location Map Exhibit
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Title

DISCUSSION REGARDING MAINTENANCE AND UPKEEP AT CITY BUS SHELTERS
Summary

This is a discussion regarding the maintenance and general upkeep of bus shelters within the City.
Staff Recommendation

Background:
 
Funding Source:
Not applicable
Sponsor Name/Department:   Ronald Desbrunes, Director of Public Works and Vince Richmond,
Stormwater & Grounds Administrator,
Meeting Date:   4/24/2017
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